MAXIM
I Fire Apparatus!
All Sizes of Pumping Engines
All Types and Sizes of Ladder Trucks
Both Single and Double Bank

Forest Fire Trucks
Hose Cars
Four Wheel Tractors
Maxim Built Trussed Type Ladders
Maxim Built Booster Tanks
Maxim Built Booster Pumps

MAXIM MOTOR COMPANY
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YOU CAN DEPEND

o. EUREKA!

The dependability of Eureka Brands of Fire Hose is
indisputable.
Eureka has had over 59 years of experience in the
manufacture of Fire Hose for all types of fire fighting
equipment--an experience which has placed Eureka in
the position of the largest fire hose manufacturing company
in the country.
More Eureka Fire Ilose is useg than any other brand.
You can depend on Eureka.

EUREKA FIRE HOSE DIVISION
OF

UNITED STATES RUBBER PRODUCTS, INC.
1790 BROADWAY

NEW YORK CITY

Branches:
ATLANTA
BOSTON
CHARLOTTE, N. C
CHICAGO

CINCINNATI
DALLAS
DENVER
DETROIT
SEATTLE

KANSAS CITY
LOS ANGELES
MARION, OHIO
MINNEAPOLIS
SYRACUSE
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SALT I.AKE CITY
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GILBARCO’S Extra ~ Features
At no extra cost
You don’t have to be an engineer. IF you and
family want to have complete comfort, health
protection, cleanliness and convenience this winter,
all you have to do is to install Gilbarco equipment.
Backed by all the experience of the leader oF the
oil industry and manufactured in the world’s largest
oil burner factory by the oldest company in the oil
burning Field, Gilbarco equipment is years ahead
in performance and economy.
your

Make your present l:urnace give more heat--and do it automatically--with the right size and type ol~ "Gilbar¢o" Oil

Replace your present steam or hot water boiler with a "Gilbarco"
A,,tomati¢ Oil Heating Unit--the world’s most beautiful and
efficient oil burning boiler unit.
Substitute conditioned-warm-air heating by installing a
"Gilbarco" Conditioned-Warm-Air Unit--pur ~ed.. humidified,
perl:ect air.

¯
YOURS AT NO EXTRA

COST

Gilbarco Flexible Flame Combustion Head (patented)
Gilbarco Heat Diffuser (patented)
Oilbarco Dral:t Regulator (patented)
Gilbarco Air Control
Gilbarco Radio Interl:erence
Eliminator

¯
FEDERAL HOUSING
ADMINISTRATION
LOANS
Gilbarco equipment can be
bought on bank loans secured
by the United States Government. Ask any Gilbert &
Barker representative.

GILBERT & BARKER MFG. CO.
SPRINGFIELD, MASS.

THE GRAPHIC PRESS
~rmters
¯ Books, Catalogs, Etc.
¯ Commercial Work

¯

Price Lists, Programs, Etc.

¯ Posters, Placards and Fliers

Telephone Newton North 0077

8-12 CENTRE AVENUE, NEWTON
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THE NEW ENGLAND ASSOCIATION OF FIRE
CHIEFS WISH TO THANK OUR ADVERTISERS AND
FRIENDS FOR THEIR SUPPORT BY ADVERTISING
IN OUR ANNUAL REPORT.
We respectfully call the attention of our members to
advertisers who have so generously taken space with us and
sincerely trust that when making purchases you will give
them consideration.

WARNING TO ADVERTISERS
We warn our advertisers against fraudulent solicitors.
No one is authorized to solicit advertising or use the name
of the association in connection with our annual report,
except your own Fire Chief whom you know, or the secretary
of the association whose photo is printed herein for identification. REPORT SUSPICIOUS PERSONS TO YOUR
FIRE CHIEF, OR TO THE SECRETARY.

WE DO OUR PART

THIRTEENTH ANNUAL CONVENTION
JUNE 25, 26, 27, 1935
NEW BEDFORD, MASSACHUSETTS
LET’S GO !
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PROCEEDINGS OF THE TWELFTH ANNUAL CONVENTION
OF THE
NEW ENGLAND ASSOCIATION OF FIRE

CHIEFS

HELD AT
BURLINGTON, VERMONT,
JUNE 2(~, 27, 28 and 29, 1934~
PROGRAM
BWRL~NO~rON CONVENTION, 1934

~ionday, yune 23,
6.00 P.M. Registration at Hotel Vermont.
Convention Headquarters.
Exhibition opens in Auditorium.
Tuesday, June 26, 193g
9.00 A.M. Concert by Vermont Industria! Schoo! Band.
10.00 A.M. Assemble at Hotel Vermont for parade of Fire Chiefs and guests to
Flynn Theatre.
Opening of the Convention by President Daniel B. Tierney, Arlington, Massachusetts.
Address by J. H. Middlebrook, Chairman Board of Fire Commissioners, Burlington Fire Department.
Address by Hon. James E. Burke, Mayor of Burlington.
Response to Address of Welcome by Chief Edward F. Dahill, New
Bedford, Massachusetts.

2Plemorial E~ercises :
Roll Call of Deceased Members since last Convention.
Taps.
Selections by Male Quartet.
Memorial Address by Rev. Charles H. Pennoyer.
Benediction.
3.00 P.M. Forest Fire Wardens meet at Auditorium.
3.15 P.M. Welcome by Perry H. Merrill, Commissioner of Forestry of Vermont.
Forest Fire Facts, C. R. Lockard, Assistant Forester.
Methods and Equipment used in Forest Fire Fighting, John P.
3.45 to
Crowe, Assistant State Warden, Westboro, Mass.
4.!5 P.M.
4.15 P.M. Inspection and Demonstration of Fire Fighting Equipment.
6.15 P.Mo Banquet.
7.15 P.M. Address by Perry H. Merril!.
7.45 P.M. General Discussion.
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8°00 P.M. Conference on Training Firemen.
Introduction by Chief Daniel B. Tierney.
Address by the Chairman, M. Norcross Stratton, Supervisor of
Vocational Education of the Massachusetts Department of
Education.
Massachusetts Program for Training Firemen by Robert O. Small,
Director of Vocational Education of the Massachusetts Department of Education°
United States Program for Training Firemen by Frank Cushman,
Chief’, Trade and Industrial Education U. So Departraent of
Interior, Washington, D. C.
Importance of Instructors Training Conference by Deputy Chief
Horace W. Hutchins, Jr., Somerville, Mass.
Training Schools fi’om the Standpoint of Fire Chiefs."
Chief Selden R. Allen, Brooldine, Mass.
Chief Charles L. McCarthy, Worcester, Mass.
Chief Ray W. Wells, Falmouth, Mass.
Address by Stephen C. Garrity, Fire Marshal, Massachusetts.
Vermont Program for Training Firemen by Chief Alfred H. Koltonski.,
Rutland, Vermont.
?/Ued~esday, ju~ze 27, 1934
9.00 to
Demonstration of Methods of Teaching Evolutions by Massachu1 !.00 A.M.
setts Fire Department Instructors:

11o30 to
12.30 P.M.

Supt. Lorton C. Walden, Protective Dept., Worcester.
Capt. Wi!liam M. Carroll, Worcester.
Capto Richard W. Bolster, Lieut. Benjamin E. Cardinal, Springfield.
Capt. George A. Campbel!, Lowe!!.
Capt. Albert P. Bochman, New Bedford.
Capt. Frank Corey, Falmouth.
Capt. George H. Murray, Brookline.
Capt. Richard J. Tierney, Arlington.
Capt. John Crehan, Boston.
Capt. John Lynch, Brockton.
Lieut. W. G. Whalen, Pittsfield.
Lieut. John H. Rohan, Holyoke.
Lieut. Lewis H. Rogers, Haverhill.
Lieut. John Nikula, Fitchburg.
Lieut. Henry W. Backman, Waltham.
M. Joseph Manning, Milton.
Open Meeting on Details of Organizing and Conducting Training
Classes for Firemen.

!.30 P.M. Meet at Hotel Vermont for trip to Fort Ethan Allen to witness drill
by Cavalry and Arti!lery, and sight seeing trip.
6.30 PoMo Banquet in Auditorium°
Addresses by Gov. Stanley Wilson and Mayor James E. Burke.
9.00 P.M. Grand Ball, Auditorium°
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"Stores Everywhere

Phone, Middlesex 6500

’COOLIDGE DYE HOUSE Inc.
Cleansers and Dyers
Since 1902
Plant and Main Office
110 COOLIDGE HILL ROAD
WATERTOWN, MASS.

WATERTOWN BINDERY
81 SPRING STREET
WATERTOWN, MASS.

Folding, Blocking, etc.
Book and Pamphlet
Binding
Tels. Middlesex 0862-0863

Chief JOHN S. PACHL, President, New Haven, Conn.

PENNSYLVANIA OIL CO.

G RA D EAIcE CREAM

Penn Petroleum Products
Warehouse

Made by

MYSTIC AVENUE AT AUSTIN STREET
SOMERVILLE, MASS.

])UTCHL
_D FARFIS
¯ s~. za97
~N~ 9xo~ro~

Telephone, Somerset 8510

Telephone 2887

JAMES C. SCANLAN

"Let’s Go To Dutchland"
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Thursd~,, ~une 28, 1934
10.00 A.M. Al! Chiefs’ Program:
"Chemistry of Fires" by Chief Oliver T. Sanborn, Portland, Maine.
Keepm~ F~re Department Records" by Chief ~ohn C. Moran,
~arfford, Conn.
"Use of One and One-Half Inch Hose" by Chief Henry R. Taft,
Norwich, Corm.
"Fire Department Hydraulics" by Chief Eugene T. Ricker, Biddeford, Maine.
2.00 P.M. "Value of Water Holes for Protecting Rural Districts" by Chief
Irving C. Hammond, Westport, Mass.
"Proper Care of the Fire Alarm System" by Chief Charles H. French,
Manchester, N. H.
"Uniform Marking for Fire Hydrants" by Chief Joseph W. Randlette,
Richmond, Maine.
8.00 P.M. "Radio SerVice for Fire Departments" by Chief Hem’y H. Fox,
Boston, Massachusetts.
Value of the ONcia! Publication, "New England Firemen," Chief
William C. Mahoney, Peabody, Mass.
Address by former Ass"c Chief Thomas F. Dougherty, New York
City Fire Department.
Friday, jztne 29, I93¢
10.00 A.M. Fire Department Administration, Chief Selden Ro Alien, Brookline,
Address by Chief and Commissioner ~[ohn J o McEl!igott, New York
City ~¢ire Department.
Unfinished business.
Reports of Registration and Exhibit Committees.
Election of O~cers.
Selection of" place for Thirteenth Annual Convention.
Adjournment.
ENTERTAINMENT FOR THE LADIES
Tuesday, june 26, I934
Boat
trip to Port Kent.
3.00 to 5.00 P.M.
8.00 P.M. Theatre Party.
PFednesday, yune 27, 1934
Trip to Fort Ethan Allen.
Sight Seeing Trip.
Banquet and Grand Bal!.
Thursd~v~ yune 28, 793g
!0o00 A.M. to 4.00 P.M. Trip to Ausable Chasm.
8.00 P.M. Dancing, Roof Garden, Hote! Vermont.
Friday, june 29, 793g
Shopping Tour
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HELD AT
BURLINGTON, YERMONT,
JUNE 26, 27, 28 and 29, 1934

TUESDAY~ JUNE 26
!0 A. M.
PRESIDENT TIERNEY: Reverend Mr. Pennoyer, Honored Guests, Ladies
and Gentlemen: For the second time we meet in this beautiful city of Burlington.
The other occasion was just six years ago, and for many it was their first glimpse
of the grandeur of the Green Mountain State. It was here at that time that we
began our four day convention, which was discontinued two years ago only to be
revived again in the same city where it started. Four days wi!! not seem !ong here,
and"I am sure that the delightful time that you aI1 had on your first visit is in a
great measure responsible for the large gathering on this occasion. I congratulate
you on your large attendance this morning.
I now declare the Twelfth Annual Convention of the New England Association of Fire Chiefs open, and we will proceed with its affairs in the same order in
which they are on the official program. Will the Reverend Charles H. Pennoyer
please bless the convention.
INVOCATION
BY REv. CHARLES HUNTINOTON PENNOYER
of Boston, Mass., and Rutland, Vt.
Eternal Spirit, Our Infinite Father and Mother, whom we call God: It is in
Thee that we live and move and have our being. Unconsciously and unmorally,.
our physical nature praises Thee like al! of nature. But, with our mentality and
moral capacity, we are specially called to such recognition growingly, and consciously to live and move and have our being in Thee. We do rejoice in the sense.
of Thy moral order, that Thou who art almighty and al!-wise art also all-good. We
are reassured that "no harm can come from Thee, on ocean or on shore" and that
"we cannot drift beyond Thy love and care." None of us has absolute clearness.
of vision and we are finite indeed. But, at our best, we do trust Thy ways as the
ways of righteousness and that in some future period we shall find our present
faith justified completely as here and now it is in part. We would be grateful for
al! that has come to us through the lives of noble men and women who have served
to strengthen and brighten the ways of their fellows. We would be thankful for
the heroisms, both ordinary and extraordinary, of the firemen, and all others who.
have been especially faithful to light and love and leadership. We would grow
worthier of those who have gone before and make ourselves more truly the centers:

NEW- ENGLAND ASSOCIATION OF F!RE CHIEFS

~of responsibiliw, help and inspirationo We would be forgiving and earn forgiveneSSo We woul~l fulfil the law of good will and love and spread abroad the blessings
~of well-being. Amen°
PRESIDENT TIERNEY: I wil! now introduce the guests seated on the
platform, and if they wil! kindly rise as their name is read. Chief Charles H.
French, Manchester, N. H., former president of the Association; Chief Henry
Fox, Boston, Mass.; Commissioner James M. Hurley, Civil Service Commissioner,
’State of Massachusetts; Chief James M. Casey of Cambridge, Mass.; Chief Joseph
Wo Randlette of Richmond, Meo; Chief Patrick J. Hurley, Holyoke, Mass.; Chief
Selden R. A!len, President of the International Association of Fire Chiefs; Chief
.John Co Moran of Hartford, Conn.; Chief 0liver T. Sanborn of Portland, Me.;
Chief Joseph S. Lawton of Newport, R. Io; Cl~ief Eo F. Dahil! of New Bedford,
Mass. Chief A!fi°ed H. Koltonski of Rutland, Vt.; Chief John S. Pachl of New
Haven, Conn.; Chief Henry R. Taft of Norwich, Conn.
The Board of Fire Commissioners of the city of Burlington have selected a
man to represent them who has a national reputation, and it is a great pleasure
:for me to present the Honorable Warren D. Austin, United States Senator from
Vermont.

ADDRESS
BY HON. WARREN Do AL~STIN

United States Senator from Vermont
Mr. President, Fire Chiefs of New England, Ladies and Gentlemen: Courage
is glorified as a virtue for a sound reason. That is because it is necessary for the
preservation of property and of human life and for the securing of liberty. You
personify- this courage; you exemplify this courage, not only in going to the conflagration and speedily bri~ging ~here that technical skil!, that specia! education
.and knowledge and experience which has been found to be absolutely necessary
in order to save homes, factories and other properties, but you personify that
~courage in times of distress when disaster sweeps down in the form o~ ~,reat forces
that we have come to cal! ~Acts of God," like that flood which inundated Vermont
in 1927 and ripped out our highways and railroads and bridges, tore the founda~
tions from under our homes and other buildings, covered our flats and meadows
with the carcasses of cattle and sheep and horses, fi!led our cellars with mud.
°exemplified that courage in going into danger in those days and helping to remove
the menace to human health and to human life, and that is but an illustration of
the many occasions upon which your courage and your character and your willingness to sacrifice and to expose yourself to danger has been of great public service.
We have seen times when the peace of cities and of large areas of our country
have been menaced and when the ordinary organizations for maintenance of peace
have been i~aadequate, and you were there organized, equipped, in uniform and
ready to go out, and you responded to the cal! for help and patrolled our streets
and our highways and ~_elped to maintain order and secure safety for our citizenship:
There is scarcely an emergency of life when citizens do not think of their fire
.department and their firemen as always a resource that may be taped instantly
for assistance and help; and certainly, in my observation, there is no other organization in this country that responds more speedily than your fire department
under the intelligent leadership of its chiefs.
And when, as today, this great continent, this nation, is exposed to enemies
within, more dangerous, more threatening than ever it has been exposed to enemies
without, there, too, do you show your courage; there do you stand out as leaders
.of authority stabilizing, keeping leve! the heads of citizens who might be swept
12
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oK theh" feet and who might demonstrate emotions and passions in mob action
to their own great damage, and of com°se to the injury of this country which we
!ore so much°
The discipline, the menta! erectness, that comes from a systematic training,
that orderly conduct of the human mind which fol!ows daily application according
to definite rules, is one of the finest things for stabilizing citizenship that we have.
Of course you cannot have on an occasion like this an address of any lengtho
I mention these things merely as typifying that characteristic which I think is
outstanding in your membership and in your leadership, namely, coura.ge; and in
w.elcoming you as I do to the Green Mountain State and to Burlington, ~ts ~Queen
City," lr assure you that you come to a people with open hearts and extended
hands, ~vho wish for you the very best that can be obtained in our state and our
community. We lack only the know!edge of how to give it to you best. You are
welcome, and we hope that your stay with us wi!l be so happy.~ that you wi!l desire
to come here often and that you will come as often as your o_rcumstances permit,
both in convention and individually.
And in closing, let me assure you that we appreciate what you bring to us.
We hope that we sha!! be able to assimilate that leadership and teaching which
you are bringing to Vermont and to the city of Burlington. We hope that we will
be able to perform a more efficient public service in fire fighting, in maintaining
the peace, in leading in good citizenship, which your teaching brings to us on this
occasion. We truest that the schools, the plans, the equipment, the contact with
you fine men will be ~_-aken advantage of by the citizens of Burlington and by our
department here so that we may g!orify this event, this convention, by becoming
better citizens and better firem_en°
PRESIDENT TIERNESf: For the city of Burlington I am pleased to present
His Honor James E. Burke~ Mayor of Burlington.
ADDRESS
Mayor of Burlington
Mr. Chairman, Reverend Sir, Guests, Members of the New England Fire
Chiefs Association and Friends: I can assure you that it is with the greatest pleasure that I appear here this mornin.g for the purpose of welcoming this disting~ished
body of New Eng!anders to my ctty. This welcome that I am going to extend to
you this morning ~s further in hand for the reason that six years ago you chose to
hold your convention in the ~Queen City" of Vermont, and when I stop and consider that for some reason or other you have seen fit to again come here and assemble in convention; so that I feel it is an added honor for me in extending this
welcome to have such a distinguished body of New Englanders come back here
once again to receive the hospitalities of the people of my city.
A few weeks ago I did have a golden key to present to gatherings of this kind,
but on that occasion our principal guest happened to be a lady bird flier, and it is
quite evident that she prized that key so highly that I have been unable to find it
since, and no doubt she carried it. away with her. But ~ can assure you, Mr. President and members of this Association and their friends and guests, I don’t need
any key this morning to present to you because, if I remember right, your return
here the second time is concrete evidence of the fact that six years ago without
any golden key to present ~o you you opened and captured the hearts of the people
of Burlington then, and I want to say to you on this occasion that that stil! holds
good for your altogether too short sojourn with us here, and it is with the greatest
14
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of pleasure that I extend to this organization a most sincere and hearty welcome
to the city of Burlington. And I want to say to you in earnest that while you arehere as guests of my city, my city is your city, and when you close your deliberations, while here in convention, I simply hope that you will carry back with you
to your homes nothing but pleasant remembrances of your altogether too short
sojourn with us, and you will carry a feeling back with you that will be indelibly
impressed on your hearts and min~ts that the day is not far distant when y.ou will
again ~make up your minds to come to Burlington, Vermont, and again enjoy thehospitality of the people of Burlington. I thank you.

PRESIDENT TIERNEY: For the Fire Chiefs of New England, Chief Edward
F. Dahill of New Bedford, Mass.
RESPONSE TO ADDRESS OF WELCOME
BY CHIEF

EDWARD F. DAHILI,

New Bedford, Mass.
Mr. President, Your Honor, Invited Guests, Ladies and Gentlemen: I esteem
it a great honor to be selected by the New England Fire Chiefs’ Association to.
respond to the hearty welcome that has been extended to you by His Honor, the
Mayor. Many of the delegates present no doubt remember the pleasure they
enjoyed upon the previous visit to this beautiful city. I remember at that time
that I met a man who was captain of a steamboat in active service, ninety-nine.
years of age, and when I talked with him, he told me that he expected to make a
trip to Europe the following year on a vacation.
When the invitation was extended to me to come here and respond to the.
address of welcome, I understood that it was extended to me because of the fact
that I was the oldest member of the Massachusetts Fire Chiefs’ Club. So I said to
myself, "Old man, you want to go to Burlington because that is where men live
to be one hundred and then have youthful aspirations, and I could use a few."

But, seriously speaking, we come here, Your Honor, for the purpose of conferring with each other for the greater efficiency of our various departments, to.
learn the new developments in the science of fire prevention and fire protection.
We have during this convention a subject which will be of interest to every fireman
throughout the New England States. That is the training of firemen, and I believe.
there will be demonstrations of the evolutions bv trained instructors from the
various, training schools of Massachusetts, where it has proved a blessing to the
volunteer firemen and the firemen of the smaller cities who have responded to this
work in a very pleasing manner; and I am sure you will have this subject explained
to you and it will be handled by men who are men competent to tell you more.
about it than I am.
We come to this convention, also, to renew the friendships with our various
friends, because among the Fire Chiefs and firemen generally there exists a spirit
of fraternity, good fellowship and brotherly love that is not equaled in any other
fraternal organization in existence.
Finally, Your Honor, I wish to say that as a representative and speaking for
all the delegates who are here in attendance I want you to know that we deeply
appreciate the cordial welcome you have extended to us and that when each of
us go to our respective homes, we will long treasure the memories of our pleasant
stay in Burlington.
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MEMORIAL EXERCISES
PRESIDENT TIERNEY: We will now begin the memorial exercises, and
kindly refrain from any applause until after it is completed.
The Secretary will call the roll of deceased members since the last convention.

ROLL CALL OF DECEASED MEMBERS SINCE LAST CONVENTION
BY SECRETARY JoHN W. O’HEARN
Ira G. Hoagland, Secretary of the National Automatic Sprinkler Association,
New York City, died August 5, 1933.
A. D. Wheeler, Vice President and General Manager, Gamewell Fire Alarm
Company, Newton Upper Falls, Mass., died August 17, 1933.
Howard C. Kimball, Ex-Chief, Salem, Mass., Fire Department, died August
27, 1933.

John E. Sullivan, Ex-Chief, Plymouth, Mass., Fire Department, died December 16, 1933.
James s. Koen, Chief, Salem, Mass., Fire Department, died December 21,
1933.
Vaney P. Persons, Chief, Montpelier, Vermont, Fire Department, died February 6, 1934.
Edward Comber, Ex-Chief, Narragansett Pier, Rhode Island, died March 7,
1934.
William A. Ahern, Fire Marshal, Branford, Conn., died April 28, 1934.
Howard Fiske, Ex-Chief, Framingham, Mass., Fire Department, died May 30,
1934.
TAPS
Two Selections by a Male Quartet--"Abide With Me" and "Beautiful Isle
of Somewhere."
PRESIDENT TIERNEY: Chief Johnson will read the resolutions.
RESOLUTIONS
The volume of life is not large. Its paths are few. The record, however, of
many a life is so imprinted during the day, of its existence that it passes on down
to posterity with its influence and has its effect for good or for evil.
We know that the names of those who have been enumerated have come
with fresh fragrance to our memory and make us all rejoice in the fact that during
life we knew them.
Remembrance is the only paradise out of which we cannot be driven, and
happy slqtould we be, that we are enabled to recall pleasant recollections of those
who have passed on. They have been called from us to join those other brothers
who have gone on before.
It is, then, the duty of the living to dedicate themselves anew to the great
problems, of our service. Our departed brothers expect us to carry on the great
work in which they were engaged.
17
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Your committee recommends the adoption of the following resolutions:
Be: It Resolved:
1. That in the death of these loyal, useful members this Association has
suffered in each case a distinct and irreparable loss.
2. That we tender our heartfelt sympathy to the family of each of our departed brothers in their great affliction; and
3. That this resolution be published in the report of the proceedings of the
Convention, and a copy of such report be mailed to the widow or other surviving
member of the family of each deceased brother.
Respectfully submitted,
GEORGE L. JOHNSON, Chairman,
Chief Fire Department, tKa/tham, Mass.
PRESIDENT TIERNEY: The Reverend Charles H. Pennoyer will deliver
the eulogy.
MEMORIAL ADDRESS
By REV. CHARLES H. PENNOYER
Mr. President, Mr. Mayor, Mr. Senator, Members and Guests of the Convention: Anyone would consider it an honor to be chosen to give the Memorial
Address before this body, and I certainlv recognize it as such a high privilege.
When I am asked beforehand to make a report of a speech, I read it, never at
any other time; for fear that I may not say it as I have reported it already, I read it.

I do not understand that I am expected to direct our thoughts to the life
bevond death or even to indulge in mere sentiment as such. We can now show our
lo£-ing gratitude and our faithful respect by the way we look upon and live in the
present world. I think that what I have to say may be entitled "Chieftains’ Call."
Since there will have been twelve Conventions of this Association, I will endeavor
to suggest twelve principles which may be thought of as so many ladder rungs in
the years’ climbing toward greater service and safetv.
(1) COMFORT COUNSELS of different religious faiths are accessible to us.
Plutarch said that we should not go to the funeral of a good man with mourning.
It is rather a period of triumph and truly as if the chief had gone to more of his
reward. The record of his labors is bright with so much of duty, honor and sacrifice
that it gives inspiration and adds worth to human history. The life of mankind
will ew.~r be secure so long as men are willing to do such work.
(21) COURAGEOUS CASES of outstanding glory are before us and are
known in their various communities and at large. Indeed "peace hath her victories
no less renowned than war," and here they are in definiteness and glory. Here are
found many of the great thrills of our daily life. Such are indeed the heroes of
humanity and deeply renew our faith in the quality of the race itself. They dared
for us, some of them died for us, and they have placed us in an everlasting debt
bv what they have done and by what they were.
(31! CONTINUING CO-HEIRSHIP is the nature of our blessing. We have
tasks to take up, and they laid them down expecting us to go on with them. Our
gratitude and respect indeed were but an empty sentiment if we are not prepared
to recognize and accept this responsibility. Whatever other things we may say
18

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

AMERICAN FIRE EQUIPMENT CO., Inc.
Headquarters for Fire Department Supplies
LEO C. GRAVELLE
HOW’ARD W. PHILIAPS
WM. H. HAWKINS

JOHN J. SCULLY
JAMES A. McI~AUGHLIN
HUBERT ~7. TRACY

45 BROAD STREET, BOSTON, MASS., U. S. A.

CHIEF HENRY A. FOX, Boston, Mass.

N ow a United Hotel
THE BRADFORD o~ BOSTON
Finest appointments and cuisine. Every room with tub or
shower bath, running ice water and servidor. Single room
$2.30 Up. Extra person $1 additional.
TREMONT STREET, opposite the Met.
19

NEV~r ENGLAND ASSOCIATION OF FIRE CHIEFS

or do, whatever other monuments we erect to their memory, the rea! test of appreciation and love will be in the way we go on with their work, We can also be great
in faithfulness, and the best in us moves us to just that very response of flesh and
blood memoria!.
(4) CULTIVATED CALMNESS amid the dangers of life is the right mental
health of t~s all. In al! walks of life it is the same way. We cannot be eflicient
even for our own individual wel!-being unless we learn the lesson of the freedom_
of fearlessness. Frorn the best point of view death is but an incident of our endless
life. Dro Oliver Wende!l Hohnes even ca!led it "the supreme anaesthetic°" If we
were to stop and to stoop to think of it, we are in danger a!! the time, even in our
very homes, and we are all the more in danger if we get under the control of fear.
Let v~s be prepared the better by mastering this negative, destructive and disintegrating attitude. All hobgoblinism is jus{ so much abnormality.
(5) CONTAGIOUS CAREFULNESS is a duty which we do owe one
another. The good examp!e of thoughtfulness and faithfulness on the part of one
person is something which is indeed catching. Theodore Roosevelt said, "Every
person should endeavor to carry his own load," and certainly every person should
be led al! the more to see, in our day of greater complexity of interests, that he is
a kind of unprofessional fireman and that, in a sense, he is also always on duty.
The simple fire menace of ~he dropped cigarette, while it has any life at a!!, is incalculably great.
(6) CITIZENS’ COOPERATION, by definite educational campaigns, is
the only adequate way, however, of arousing everybody to understand the way
to prevent very much of disaster and damage. So much of our trouble is easily
preventable!
(7) COMMUNITY CONSTRUCTION itself is a very important issue and
on!)~ as cities and towns and larger areas enact and execute tea! planning, wi!! we
arrive anywhere near our goal of fire contro!.
(8) CRITICS’ CONCERN is not to pass judgment, as such, upon any one
in particular, but rather to arouse the whole citizenry and general public, and to
fil! in the gaps lea in civic relations.
(9) CONFIDENCE CHALLENGES, anybody and everybody alike, that
we should see that mankind has been able to correct many abuses and to make
numerous improvements al! the way a!ong and that we can h’ave as much of human
wel!-being as we have the mora! ability and the social faith to establish and maintain.
(10) CHEERFUL COMRADESHIP is the right of the New England Association of Fire Chiefs. No matter how many companions have gone to the lifebeyond-death, we would fai! to carry on as bravely and gloriously as they did if
we allowed that temporary separation to cloud the joy and glory of our present
service. If they, who have gone on, were able to speak to us, and possibly they
wi!l do so when we becom_e developed better spiritually and understand the wave
lengths of personality communion, they ~vould most certainly say at the very
first that we should think and act normally and just as if they were among us yet.
The invisible Fire Chiefs are thoroughly with us in the good sense of being strong
and bright in our fellowship here and now.
(!1) CHAt~CTER COMMANDS all humans to the same service and in
the same way essentially°
(!2) CONVENTION CALL, in Burlington, this Twelfth Session, will be
as serviceable, and therefore successfu!, as we here, in conference assembled,
choose to make it. If we will but clean up a!! the chimney corners and even co!or
the Convention with something of the code herein indicated, or something better,
2O
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we shall be giving chemica! control to all combustibility and all circumstances .and
conditions will be compensatory and indeed commemorative.
PRESIDENT TIERNEY: The Memoria! Exercises will close with the
Benediction.
BENEDICTION
BY REv. CHARLES H. PENNOYER
May Thy kingdom of love be better established and Thy will of justice be
more truly developed in the minds and souls of Thy sons and daughters everywhere. May we all progress in brotherliness and neighborliness. May we grow
into the knowledge, practice and love of whatsoever is true, whatsoever is beautiful
and whatsoever is good. May God make His face to shine upon us; may He lift
up the light of His countenance upon us, bless t,s and give us power and give us
peace. In the spirit. Amen.
PRESIDENT TIERNEY: Before adjourning, I have ~ few announcements
to make. You wil! notice on your program for Tuesday that there is scheduled
at 6.15 a banquet. That is not the official banquet. The officia! banquet wil! be
tomorrow night. Right after you leave the theatre, I am going to ask you to
assemble over at the City Ha!l, where a group picture will be taken.
There is a trip arranged for the ladies to cross the lake at three o’clock this
afternoon, and we wil! now adjourn until three o’clock this afternoon when the
Forest Wardens wil! meet in the Auditorium. The rest of our meetings throughout
the Convention will be at the Auditorium.

now declare the session over.
TUESDAY, JUNE 26
3P.M.
PRESIDENT TIERNEY: Now, gentlemen, I take a verysmall part in
this program. The program was arranged by the Chairman of the Forest Wardens
Division, and I want to present to you His Hono~r, Mayor Perry H. Merril! of
Montpelier, who is also Commissioner of Forestry of Vermont. Mayor Merrill.
MAYOR MERRILL: President Tierney, Friends, I am more at home on a
level with you than I would be up there behind that machine. It is indeed a pleasure as ForEster of the Green Mountain State to welcome the Forest Fire Wardens
of Vermont and the Fire Chiefs and their associates to this meeting this afternoon.
Our Forest Fire Wardens number about three hundred, but Vermont has :been
called the asbestos state as far as forest fires go, and perhaps should be righdy
named that instead of the Green Mountain State in that respect, although we have
some fires, and perhaps that is the reason we do not have rnore of the town wardens
here at this meeting this afternoon. I am indeed glad to welcome you, and without any further ado, unless President Tierney wants to make some remarks, I
will ask my assistant, Mr. C. R. Lockard, to present to you some facts he has
gleaned from fighting forest fires in the state.
FOREST FIRE FACTS
Bz C. R. LOCKARD
Assistant State Forester, State of Vermont
In common with other forested states Vermont has a forest fire problem,
though the percentage of our area burned each year is so low that many people
think Vermont is made of asbestos. It is true that we have a climate that is not
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too good for fires. A short period in the spring when it is very dry, followed by a
quick growth of green vegetation with showers and heavy dews during the entire
summer makes it rather diltqcult at times to start a fire in the Green Mountains°
Then, like the rest of New England, we have a good road system, so that we can
get to fires quicldy. In addition to "chat, we have a good detection system which
spots fires and directs the wardens to them accurately and speedily. Put al! those
things together, and you have an unfavorable condition for forest fire damage.
However, as you a!1 know, the spread and run of fire depends upon the advent of
fire weather. If we should ever get a certain combination of circumstances, there
is no physical reason why the whole state could not burn up. Therefore, even
though our annum average losses have been relatively !ow heretofore, there is
every reason for us not to relax our vigilance for a moment.
Vermont is a heavily timbered state. Two-thirds of our land surface is covered with forests, and I think you M1 know without :my saying much about it
what they mean to Vermont. They protect our watersheds, help maintain an
even flow of good clean water in our streams, provide ~he finest of recreational
grounds and furnish raw materials for one of our biggest industries--the woodworking trade. Those are a few of the benefits that we receive from our forests
and are potent reasons for protecting them.

What is the record of forest fires in Vermont? Statistics are things which
are easy to compile but hard to be]ieve sometimes. Our records may show a small
number of fires in the old days when actually there might have been a large number. This condition arises because the wardens then did not realize the value of
turning in complete reports. However, a!l available reports have been analyzed;
these show that for the period 191! to 1930 we averaged about 116 fires per year,
which is !ow compared with the records of certain other sections of the country.
These 116 fires burned 4,523 acres per year or about 33 acres per fire. In !933,
we had 211 fires, however, which burned over 3,400 acres, or a little over 15 acres
average. This may mean a number of things. It may mean that we are actually
getting more fires than we used to, but I doubt it. I think we are getting a more
complete reporting of fires than formerly. The average smaller size may also be
attributed to the fact that the wardens are getting to fires quicker and putting
them out more efficiently. In other words, we are getting better protection now
than eve," before, though statistics might indicate the reverse.
In fighting this fire problem in the woods, the big thing is to prevent fires,
and to do that we have to know what causes them. So, studying our fire records
from that angle, we find that for the period 19!1 to 1930, 25 per cent of al! fires
were caused by careless brush burning, 16 per cent of al! fires were caused by
smokers, !7 per cent by railroads, and gbout !5 per cent were caused by lightning,
lumber operations and camp-fires. About 27 per cent were due to unknown causes.
During that period 98 per cent of the fires were due to human carelessness.
At present the story is a little different. For a number of years we have had
no fires that can be attributed to lumbering operations or lightning. Camp-fires
always have been unimportant in this state and remain so, about 3 per cent. Rai!road fires have dropped down to 9 per cent, a decrease of one-half. Brush burning
and smoking have apparently increased. 6! per cent of our fires are due to these
two causes; 38 per cent to brush burning and 23 per cent to smoking. We sti!l
have an unknown factor of 22 per cent, for there seem to be fires where the wardens
do not determine the cause. I want to remind you in considering these figures
that we have such a small number of fires that one or two fires in a given class
brings up the percentage considerably.
The next thing of interest in connection with fires is the season. If you know
.when to expect fires, you know when to be ready to put them out. Our records
24.
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over 15 years show that most of our fires and our largest fires occur between April
10 and June 20, and between October 10 and November 10. Knowing this, we
can plan our protection program to accord with these facts. For example, we usefewer lookouts during the summer period and more during the spring and fall.
This means more protection for the same money.

It might be of interest at this time to explain how forest fire control is organized in Vermont. You are all familiar with the three classes of forest fire work
--forest fire prevention, forest fire detection, and forest fire suppression. Prevention is carried out by the Vermont Forest Service by means of continuous.
publicity, posters, news releases and lectures, is financed largely, and entirely
directed by the Vermont Forest Service. Certain timberland owners assess them-selves about three-quarters of a cent per acre per year and help defray protection
costs. We have 22 lookouts, some of whom are carried for about seven months,
others less. These men all have telephones and are connected up with the local
town exchanges.
The suppression of fires is handled entirely by the towns; the State of Vermont
does not enter at all into fire suppression. Every town has its fire warden, who is
elected by the town and certified to by the Vermont Forest Service, and each
town pays its own bills for equipment and fire fighting. There is this exception,
however; when the costs of fire fighting during any one season run over one per
cent of the taxable value of that town, the State pays the difference, or the amount
over and above that one per cent. Outside of this, fire control is entirely a town
proposition, and therefore our town wardens are the backbone of our protective
system.
The question arises: What can a town fire warden do to prevent forest fires?
The answer depends upon the warden. If he is active and interested in his job,
he can do much. We know the wardens have other things to do and that fire
control is a part time job with them; but when they are circulating among the
townspeople they can stress the danger of fire, particularly of brush burning.
They can tell farmers about to burn brush whether it is safe to do so and warn of
the dangers of brush burning. They can stop fishermen and tell them that about
one-third of the fires are due to careless smokers. If it is desirable and the season
is bad, upon the approval of the Commissioner of Forestry, they can establish
patrols. They can organize meetings at which the Commissioner of Forestry will
be glad to appear and speak. A warden can stir up quite a lot of sentiment against
forest fires in his community if he wants to; and an aroused public opinion is the
best means of preventing fires.
We can better manage our detection system if we have accurate fire statistics,
and the wardens can help out in that regard .by sending in complete reports on
every fire. We have lookouts on the mountmns, and the warden can help the
lookout greatly if he either stays at home during the bad periods or leaves word
where he will be so that he can be reached; or leaves at his home the name of
someone whom the lookout can call for action.
Another thing the warden can do in this connection and which may save a
lot of money for his town, is to keep track of brush burning. Vermont has no
brush burning law. If a warden is interested in his job and keeps track of brush
burning, he will know that brush is being burned in a certain place, and when
the fire gets away, he will be ready for it. Furthermore, if he knows brush is being
burned and knows that the fire is under control, when a lookout reports the smoke,
he will save a wild goose chase to a controlled brush fire. The warden should
urge prospective brush burners to phone him before burning--a proposition which
is up to the warden in each town.
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There is one more thing in connection with suppression which I want to.
mention; that is the formation of trained fire fighting crews. Usually, when the.
warden gets word of a fire, he grabs any and all men he can get and fights the
fire. Maybe they are equipped, and maybe they are not. Maybe they are o!d
men, maybe they are young men. Fire fighting, thus, becomes an emergency
job with accompanying inefficiency.
The fire warden in Rochester, Vermont, had a good idea. He found that he
had trouble in keeping the young high school boys off his fires. So he organized_
these active lads into a club of "fire fighters." When the special alarm rings,
each boy comes with a special tool--one brings an axe, one a broom, one a hoe.
The warden taught them how to fight fires and the result is a very efficient unit
of first ca!l--an emergency squad. In some towns, of course, this could not be
done for there may not be young boys available and interested. The wardens,
can adapt the idea, however, to their own conditions and form a volunteer crew
of first cal!.
Proper equipment helps "lick" any fire. There are very few towns, all too~
few, that have any fire fighting equipment. The warden, when he goes out to
fight a fire, has to grab whatever he can grab and put the fire out the best way he
can. I believe Mr. Crowe, who is to speak after me, wil! go into the matter of
equipment, but I want to urge the wardens not to neglect any opportunity to
secure fire fighting equipment.
I have mentioned forest fire reports before and wish to mention them again,.
because they are so important. They are really very simple to make out if you
study them a little bit before sending them in. We get many reports, however,
with many things left off. The first big lack is the cause of the fire. The wardens:
should be very, very careful to show the cause of all fires. They m3.y have to do
a little detective work to determine the cause, but if they can at least classify the
cause, that will be of value.
Another thing ~:hat is frequently omitted is acreage. It is somewhat difficult
accurately to estimate the acreage of an irregular fire, but it can be done by pacingo Remember, if you have a strip 4 rods wide and 40 rods long, you have an
acre; and that a circle 59 feet in diameter contains one-fourth of an acre, and
that a square 200 feet on a side contains an acre. Keep a few such facts in your
mind and you can fil! out the acreage figdres pretty accurately. One fire reported
as three hundred acres, when we paced it off, was found to have covered seventyfive acres! Wardens will do well to check acreage very carefully.
Suppression costs should be put down on all reports. If the exact costs are
not available, give the best possible estimate.
There is one other thing that is very important on reports--damage figures.
A large percentage of our reports come in and say ~’No damage done." That is
pretty hard to believe. I saw a fire several years ago, burning th.ro.ugh second
growth hardwood. The warden said, "That won’t do any damage; it just burned
through the leaves." The report came through "No damager’ I inspected the
area recently and found that the trees had all died; so the fire did considerable
damage, although it was not apparent at the time. Some of this damage is rather
intangible and is hard to evaluate in terms of dollars. In that class we can put
the damage to wild animals, deer, rabbits, partridges, songbirds. Individual
animals are actually killed; the forest which is their home and the source of theirfood is destroyed; their nests and young are burned up. In this intangible class is
soil damage. The fertility of the soi! is actually lessened by fire and its water
holding capacity damaged. There is also a loss there that we cannot measure,
due to the erosion of the soi! laid bare by fire. Forage damage cannot be estimated
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accurately. We know, however, that if you burn over a field you get a coarser
crop° Then there is the case where the timber is not killed outright but just merely
’’cooked." This slows up the growth--how much, we do not know, but there is a
definite damage but one that ia hard to measure. Sometimes a fire is hot enough
to damage the trees so that rot wil! get started but will not show up for many
years. Al! of this type of damage is very hard to estimate in do!lars°
There is a certain type of damage which can be expressed in do!lars, and this
should be on each report--the damage through destruction of buildings and fences,
cord wood and lumber°
When :mature timber is killed, we can put the damage down in terms of money.
Where timber is killed which can be salvaged, there is a !oss there which can be
calculated. But probably the biggest class of damage which can be calculated in
terms of money is the damage to the young timber. When a fire burns through
a stand of twenty-year-old hardwood and destroys it, there is a damage there
and it is a considerable o~e. In the Vermont fire wardens’ handbook there is an
outline showing how to calculate this damage, and I would suggest that fire wardens
study this phase of fire damage rather carefully to determine the damage in young
stands. There are severs! methods of determining damage of this class° One is
to take the cost of raising the actual crop; another is to estimate the value of the
young crop when i~ wo~ld be mature and discount that value back to the present.
For example, if you had a forty-year spruce !or ki!!ed, the damage wou|d be the
cost of planting compounded for forty years, or about $80 an acre. Or, if we have
some ash trees that are forty years old, we estinaate that the stand would have cut
four or five tl{ousand to the acre when mature and might have been worth $10 or
$12 a thousand a~ that time, or $50 or $60 per acre. Then we discount that back
to the present and have a present value of around $40 per acre.
We have forest fires in Vermont, not very many and not very large as compared to those of other states, but when it comes to the individual, averages do
not mean much. We had a case last spring where one town ran up about $800 of
iire fighting bi!ls in three days. Our average was very !ow but to that town the
loss was considerable. We may have an "asbestos" state, compared to some
others, but if the conditions should get ~’right," the only reason why the whole
state wi!! not burn up will be because we have wardens who know their job, are
interested in it, and are eNciently on it.
PRESIDENT TIERNEY: The next man to address this gathering wouldn’t
need any introduction at home in Massachusetts. He has been Chief of Westboro
for many years, and is now Assistant Fire Warden for the State of Massachusetts.

METHODS AND EQUIPMENT USED IN FOREST FIREFIGHTtNG

By Jom~ P. C~ow~
Assistant State Fire Warden, Westboro, Mass.
Mr. Chairman and Gentlemen: After listening to Mr. Lockard, I agree with
him that Vermont must be an Asbestos State, having only 125 fires in a year°
Compared with Massachusetts with anywhere from 2500 to 3000 a y.ear, this
fact proves the state is not very inflammable or that the citizens and v~s~tors are
thoughtful people.
The causes of fires--It is my belief that the chief cause of forest fires, especially in Massachusetts, is the automobile. Before the automobile came, our
woo~.s were fi-equented mostly by natives and some hunters and fishermen who
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,came in from the outside. Very nearly a![ of them were men who knew the woods,
men who knew the danger of fire, men who knew what fire would do to the game
,covers where they hunted and the streams and ponds in which they fished, men
who knew a bad fire would destroy both sports as far as that particular piece of
woodland was concerned, and because they knew all this they were sure the camp
fire was out before leaving, and the match they used for any purpose was out
before throwing i.t away.
In the past fifteen years our fires have increased because more people have
~purchased automobiles and are using them to get out in the country. Consequently,
when this great number of people, who are inexperienced and who do not know
the danger of fire get into the woods, the trouble begins. Every such person
:increases the danger of fire.
The saying goes that 95 per cent of our fires are caused from carelessness° I
.don’t think our people are careless. They do care. They don’t mean to set fires;
they just don’t think. The reason, therefore, for so many fires is that there are
inexperienced, thoughtless people in the woods who must be educated before we
.can expect any decrease in the number of forest fires.
There are other causes, of course, but the foregoing ~r think is the chief cause.
Fire wardens who neglect to enforce the permit regulation are responsible for
many fires from brush burning, which is just too bad, because every such fire
,could be avoided.
The Vermont and Massachusetts protective systems are about alike; both
aase the lookout system from towers and both have a fire warden in each town on
whom they depend to put out a!l fires and to use such preventive measures as are
possible in their !ocality.
I agree with the last speaker when he said, "With our present organization
we could not begin to protect our forests without the hearty cooperation of our
town forest wardens." Massachusetts is in the same box. I am glad to say that
we have that co-operation and we are getting good results. Although we have
.had an increase in the number of fires in the last few years, the acreage burned
.over has decreased. Our state organization goes further than Vermont does be,cause we help on fires when called upon by our town wardens. Sometimes we go
in before the warden calls. When our observer sees a fire getting away from the
local department, he ca!ls the district forest warden who goes in with one of our
State outfits. The State outfit carries a portable pump that w11! push a ~ood nre
stream up to 5000 feet and from 3500 to 5000 feet of one-inch hose. We have 26
such outfits in Massachusetts (some of them located in our state forest) at the
beck and call of our town wardens at all times. Our district wardens are held
responsible for all fires in their district. There are nine district forest wardens in
the State, and each one has one outfit such as I have described in his district,
located as nearly central as possible. Formerly that one outfit had to take care
of all the activities of the State Department in that particular district. These
last two years that has been changed a bit,--for instance, on any one day in the
fire season I may be fortunate enough not to have any fire in my district, while
Jim Molloy may have a bad fire in his and Woodman on the other side may need
help, but I didn’t move. I was protecting my own district. Right now in case of
a bad fire in any district we rush in all available equipment, trusting that in the
meantime nothing wi!! happen in the other districts. Our thought is to lick the
fire that is burning and not anticipate fire. We also have a cover-in system between towns that helps a whole !or. This system worked out well this last two
years, and I think it will be continued. I am telling our Massachusetts wardens
about this little change at this time because we have never mentioned it before.
We wanted to try it out before saying anything about it.
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Massachusetts has increased its equipment in towns wonderfully since a
sincere effort first was made to suppress forest fires. In 1911 I do not think five
towns in the State had any forest fire equipment other than a few shovels and
brooms. Towns that had a fire department had a few 2~-gal. soda and acid extinguishers, but that was all. Today I am glad to say every town in Massachusetts has some forest fire tools and fully 25 per cent have p.umping outfits. We
believe every one of you forest wardens should have a pumping engine and 1500
to 2000 feet of hose so that you can put your own fires out when they are small;
thereby saving your town money and yourselves a lot of hard work. The number
of towns putting in special outfits is increasing each year and let me tell you that
some of the pieces built by the boys at home are a credit to their departments
and to themselves, because’they just fit the needs of their own department. While
we are waiting for the balance of our towns to equip themselves with the power
equipment, as has been described, we must continue to use the old tools, soda and
acid extinguishers, 3 or 5-gal. water cans, brushes, rakes, hoes, shovels, 5-gal.
knapsack pumps. These tools are all right in their place and good when they are
used properly.
The proper way to use an extinguisher has been explained many times, but
from what I saw last spring in the woods once more won’t hurt. A man must
travel as fast as possible after turning the can over, knocking down the blaze
(not putting the fire out), just make the fire line comfortable for the men who
use the shovel or brush and who actually put the fire out. (You can’t put a fire
out with an extinguisher because there is not enough force to the stream.) Mr.
Warden, if you don’t follow that advice, you lose. To try to put a fire out with
this or any kind of small pump is foolish. The pump can is slower because it must
be put on the ground to be operated. The knapsack pump, like the extinguisher,
can be used while the man walks and is better than any of the other water cans.
Any type of water can must be followed by some other tool, shovel, rake or broom.
It does not take much water to put a fire out if it is applied with force. There is
not force enough in any small can to do the job but there is in the power pump.
Some fires are so far away from water that power pumps cannot be used, so we
must not forget how to use the smaller equipment. The shovel is not to be laughed
at if it is used by men who know how. A good crew with shovels can put out more
fire than a poor crew with faster equipment.
With any of the tools mentioned, organization must go hand in hand. Unless
we are organized, the best tools are not good enough because we do not know how
to get the best out of them. You heard something this morning about organization from the minister. I don’t know what he knows about forest fires, but everything he said about organization applies to them. If there is one place, if there is
one business under God’s Heaven where organization is needed, it is in the woods
fighting fire. A former chief of the Boston Fire Department who was watching a
fire on Cape Cod some fifteen years ago said, "I never saw anything like this; it
is a city in miniature burning up." He was right. That’s just what it is, every
tree representing a building in a small way. We have organization in fire departments. Men are trained to do all things concerning their work, notwithstanding
the fact that they are under the eye of the chief or his deputy at all time, who can
correct them if {hey do wrong. Isn’t it even more necessary to train for forest
fire work men who from the very beginning will be out of sight of the officer in
charge of the fire? Our forest fire deputies must be trained to do their work without constant supervision and let me tell you all that the warden who does not
train his deputies before the fire starts is making a big mistake because after the
fire starts it is too late. A warden has a more difficult job than the chief of a fire
department because at a forest fire both men and fire are out of his sight very
quickly; hence, deputies should know how to handle men and fire at any point
the warden may choose to send him.
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Here is one instance to show what organization wil! do. Several years ago
our old friend, Bil! Daley, un_dertook to teach Boy Scouts to work at fires. His
plan worked out to good advantage both in building and wood _fires° The boys
were worked under their own leaders and because of previous training and discipline proved to be of more value than other boys of their age. Without the training
mentioned, they would be just another ,_nob of boys in the woods. The only
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~chink, is organization and equipment. Every man in our department is working
constantly with one end in view, a good truck and a fire company in every town
in Massachusetts.
This past winter our department built a combination building and forest -fire
truck a!ong lines which we think would give good service, especially in small towns.
We wanted to have it here to show downstairs but could not because of the
pense. I wi!! describe it for you. It is built on a t~-ton chassis, 157~’* wheel
base, steel body 10 feet long, 54" wide, 30*’ high. Hose reel rear. Hose pocket
center. 150 gala. water front. 100 gal. pump mounted on front end, portable
pump, 4400 feet one-inch hose. We use one-inch hose entirely because we find it
gives us all the water we need, and it is so much easier to handle than a larger lineo
I always feel bad when I see firemen using 2~/~-inch hose at forest fires. It means
a lot of hard, unnecessary work and the people in charge of fire departments should
provide better equipment for ~he men. No department is too large or no town too
small to own good fire apparatus. A man who was at the fire in Maine last week
(the Millinocket -fire) asked me, "What good would a one-inch hose be in that
fire when it was going to the tops of trees !00 feet in the air?" I said, "What good
would any line be?" When a fire is going through trees up that high, the only
thing to do is wait until it comes down, when you can reach it. I have never seen
a fire in Massachusetts that could not be handled with a one-inch line.
We again urge you to provide your town with special forest -fire equipment
along the lines mentioned above. Of course we do not expect you to follow our
plan_ fu|ly, but if you use i~ as a base, you won’t be far wrong.
I thank you for your attention.
PRESIDENT TIERNEIZ: Thank you for that very -fine talk. I might say
at this time that the officlal publication of the New England Association has a
section devoted to forest wardens’ activities, and the forest wardens in Massachusetts have subscribed for that in great numbers and we have -fine reports from
them as to the value of the articles that appear in it. I would recommend it to all
forest wardens of New Englando
The educational program opens this evening at eight. I am going to ask you
a!1 to be here tonight to hear the officers’ reports and the opening of the educationa! program. Be sure and come, and everyone here try and bring someone with
them.
Is there any discussion on these topics that have been given by Mr° Crowe
and Mr. Merri!! ? If not, I will declare this meeting adjourned°
TUESDAY, JUNE 26
{}P.M.
(Conference on training firemen)
PRESIDENT TIERNEY: Will the Massachusetts instructors come to the
platform, please?
The meeting wil! now come to order.
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I have appointed the following chiefs to serve on the Committee on Courtesies:
F. R. Gisborne of Sound Beach, Conn.; Thomas Slaman, Wellesley, Mass;; and
Harry J. Monahan, Berlin, N. H.
The Secretary will now make a report.
SECRETARY O’HEARN: Mr. President and Members of the Association:
Following our annual custom, this report covers the business of the Directors
since our last Annual Session.
January 31, 1934.
The first meeting of the directors for 1933-34 was held on the above date at
Fire Headquarters, Arlington, Mass.
The meeting was called to order at 11:15 A.M. by President Tierney with
Directors Casey, Mahoney and the Secretary in attendance. The absence of
Director Sanborn was noted and upon a cal! .putin over the phone to Portland,
Director Sanborn said he did not receive a nonce of the meeting.
In addition to the direct,ors the’ following were in attendance upon invitation
of the President to discuss with the directors matters of importance to the Association: Mr. M. C. H~tchins, John Campbell, C. W. Mowry, Mr. Miner, Chief
DeCourcy and Harry Belknap. Mr. P. C. Charnock notified the secretary by
letter it would be impossible for him to attend.
The Secretary reported the following deaths since the last convention: I. G.
H~agland, Secretary National Automatic Sprinkler Association; A. D. Wheeler,
General Manager, Gamewel! Fire Alarm Co., one of our organizers and in whose
office our association was organized July 12, 1922; Ex-Chief Howard Co Kimball,
Salem, Mass.; Ex-Chief John E. Sullivan, Plymouth, Mass.; Chief James S. Koen,
Salem, Mass. The Secretary reported that in al! cases where possible, the members
were notified of the deaths and that the usual floral tribute was sent, also that
flowers or fruit had been delivered to the sick in a!l cases ca!led to his attention.
Correspondence received and read from John F. Cotter in relation to advertising in and publishing of our annual report; letter placed on file with no action.
On motion of Director Mahoney it was voted that President Tierney represent our association as our Director from the New England Association at all
meetings of the International Association and that his attending meetings in the
interest of the fire service be-approved.
After discussion in relation to the coming convention it was voted on motion
.of the secretary that we hold a four-day convention at Burlington, Vt., opening
.on Tuesday, June 26th.
The Directors were of the unanimous opinion that President Tierney should
be Chairman of the e~hibit committee and he to select his own assistants. So
voted on motion of Director Mahoney and the following were appointed assistants
by the.President: Chief Alfred H. Koltonski of Rutland and Chief Thornas D.
Keery of St. Albans.
Voted on motion of Director Casey that topics for the ~onvention be selected
by the President and that as far as possible al! topics be presented by Fire Chiefs.
At 12:45 Noon the meeting adjourned for lunch at Wymans, Arlington..
At 1:45 P.M. the meeting reconvened, with visitors as noted attending the
meeting, for the purpose of discussing the advisability of the Association publishing the New England Fireman. It appeared that the present publishers were
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about~ to discontinue~ and that for the best interests of the Fire Service in New
England the publication should be continued, or at least unti! such time as our
membership in convention could voice their wishes.
President Tierney was in receipt of and read a letter from Director Sanborn
express!ng his opinion and wishes that the association continue the publication.
After fu!l discussion by all present, on motion of President Tierney it was
voted that the association publish the Journal until such time as the members
meeting in convention voted to do otherwise, the secretary noti~_g his disapprovM
as to the success of a Journal because of Business conditions at the present time.
On motion of President Tiernev it was voted that the Directors engage counsel
and assistance in taking over the~ publication, to make all necessary contracts
with the editor and printers or render any necessary legal assistance to secure
the association interests.
Or~ motion of Director Mahoney it was voted to discontinue the so-called
Red Book, containing the annual proceedings of our convention. That the proceedings Be published this year in the official Journal, The New England Fireman.
The Secretary was instructed to contact the publishers of the Red Book and
secure all cuts not owned by the association, at the best price possible.
Meeting adjourned 4 Po Mo to meet subject to call of the President°
JOHN Wo O’HEARN, Secretary.
On March 21, 1934 the second meeting of the directors was held at the Statler
Hotel, Boston.
The meeting ~vas called to order at 11:!5 A. M. By President Tierney. Records
of the previous meeting were read and approved. The death of Ex~Chief Edward
Comber of Narragansett Pier, R. 1. was reported by the Secretary.
A!! officers were invited to attend this meeting to discuss matters of the convention and advise the officers regarding the publicatior~ of our Journa! as in this
way we should be able to get ideas from all sections of New England.
The following were ia attendance: President Tiernev, Directors Mahoney,
Casey and Sanborn, Chief Randlette, Maine, Chiefs Path1," Taft and Stanton,
Conn., Chief DeCourcy, Winchester, Mass., Ex-Assistant Chief Thomas Dougherty, New York, Press Representative Belknap, Registrars Parker, Austin and
Pratt. Chief Stockwe!!, Vermo~_t, French, No H., Dickinson, Mass., arrived late
for discussion.
The publishhag of the Journal was discussed at length and all were of the
opinion that it was worth a trial, but believed that it should finally be acted’upor~
by the members in convention.
Topics and plans for the convention were outlined by President Tierney and
it appeared that at this time we might look forward to a very successful convention
judging from the interest shown and the willingness of active members to prepare
or_present- papers..
The meeting adjourned at 12:45 P. M. to meet w-ith the Massachusetts Fire
Chiefs Club then in session at the same hotel.
JOHN W. O’HEARN, Secretary.
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SECRETARY O’HEARN: The above are all the meetings of the Directors
and officers, Mr. President, and you have before you here a copy of our last Annual
Report, and I move you, sir, that the report of the last convention and these
records as read be approved as the business done by the Association since our last
convention.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Now the report of the Treasurer.
CHIEF ALLEN: If there is no objection, I would move that we eliminate
the details and have a summary given.
TREASURER O’HEARN: Mr. President, this is always only a summary
that is read and it is as brief as it is possible to make it and give the members an
idea of what is going on. I make a substitute motion that we dispense entirely
with any further reading of records until our visiting speakers have been heard.
(Motion seconded and carried.)
PRESIDENT TIERNEY: We are late in starting this meeting and it will
be quite lengthy, and the most important feature of the entire convention is to
come up right away. We have a man here who is going to act as chairman from
now on until the close which will probably be tomorrow noon. This man has been
the supervisor of the firemen’s training schools in Massachusetts. He has had a
wonderful opportunity to see what has been done for the firemen in Massachusetts and about 800 from about 160 odd cities and towns have been under his
supervision, and I am going to introduce to you M. Norcross Stratton, Supervisor
of the Firemen’s Training Schools of Massachusetts. Mr. Stratton.
ADDRESS
By M. NORCROSS STRATTON
Supervisor of Vocational Education of the
Massachusetts Department of Education
Mr. President, Distinguished Guests and Members of the New England Fire
Chiefs Association: First of all, I wish to thank your President and Board of
Directors for extending this invitation to me and for giving me this opportunity
to visit Burlington for the first time, but more esp.ecially to pal around for two or
three days with a group of men whom I have enjoyed working with during the
past year as much as any group I have ever had occasion to be with.
It is certainly a compliment to address any fire chiefs club, and perhaps I am
one of the few educators or I should say that we on this program are some of the
few people engaged in educational work who have had this particular distinction.
Before introducing the main speakers, which is my function tonight, I would
like to outline briefly what we have done during the past year in connection with
fire training schools in Massachusetts. About a ye.ar ago at this time the Fire
Chiefs Club of Massachusetts and the Fire Prevention Committee of Massachusetts met together to outline a plan for training firemen--perhaps I should not say
to outline but to evolve a plan. They appointed a special committee to organize a
program to train firemen throughout Massachusetts. After this committee had
had several meetings, they appointed a sub-committee, and the sub-committee
did organize a program. It was decided at the beginning, I think, that it would
be more effective to organize a statewide program with a state organization in
charge of it, so this committee invited the Vocational Division of the State Department of Education to put into effect the program for training firemen.
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The Fire Chiefs Club and the Fire Prevention Committee maintained their
representative committee and have acted throughout the course of our program
as an advisory committee for the work.
At the start it was decided to divide the state into ten zones. Ten cities and
towns where drill towers were maintained were selected as zone centers where
drill schools could be conducted. Firemen from the surrounding towns and cities
would be assigned to the central zone school to receive training. I will mention
something more about the organization later. It was discovered that in Washington we had a man connected with Vocational work who had done pioneer work
in establishing fire training schools throughout the United States. The committee
brought Mr. Cushman, who is here with us tonight, t,o Worcester where we held
a one week conference for instructors, because it was early realized that if we were
.going to start a series of schools the first need, of course, was for competent trained
instructors.
The drill masters who were chosen by their respective chiefs to go to this one
week’s conference in Worcester knew all about fire work. They knew how to
carry on evolutions and so on. What they lacked was an organized program and
methods of teaching and details of conducting conferences. The first undertaking
then was to establish the training conference at Worcester, which the men who
later became instructors in the zone schools attended and received a week’s course
from Mr. Cushman.
After the conference at Worcester, we set about organizing the ten zone school
centers, and we had an enormous group who responded. It was really one of the
most inspiring projects our department had ever undertaken to see how the firemen
from the towns and cities surrounding those zone schools were so enthusiastic
regarding an opportunity to receive training in their line of work.
I am going to give you at this time an opportunity to meet the men who are
going to conduct the demonstration tomorrow and who conducted the work in
these zone centers.
The first class was organized in Arlington where your president, Chief Tierney,
and one of the chief backers of our school idea is chief and where he put at our
disposal the facilities of the Arlington fire department, as all the other zone chiefs
have done in their respective towns. As I announce each one of the towns, I am
going to announce the name of the man who was the instructor of the zone school
in that town, because I think the whole success--and I am not taking credit from
the chiefs and members of the fire departments and the committee who cooperated
w!th u.s one hundred per cent--but the success of these schools is due to the consclentlous work of the drill masters, our instructors, who have had charge of these
zone schools. Without them we would have gotton nowhere.
So in Arlington Captain Richard J. Tierney is the instructor (applause);
Falmouth, Captain Frank Corey (applause); New Bedford, Captain Albert P.
Bochman (applause); Brockton, Captain John Lynch (applause). In connection
with the Brockton school I will say that the first instructor was Deputy Chief
Murphy of that city, who was one of our most able and enthusiastic workers.
Deputy Chief Murphy is ill and unable to be at the convention. Brookline, Captain George H. Murray (applause) ; Lowell, Captain George A. Campbell (applause) ;
Haverhill, Lieutenant Lewis H. Rogers; Worcester, Captain William M. Carroll
(applause); Springfield, Captain Richard W. Bolster and Lieutenant Benjamin E.
Cardinal (applause); and Pittsfield, Lieutenant W. G. Whalen (applause). Those
men conducted the training schools during the last winter. We have had two
groups of schools, one last fall and one starting shortly after Christmas.
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I will tell you briefly about the course of study which we have been carrying
on in the zone schools. We wil! talk more about that at the forum which starts
tomorrow. The course of study as now planned wil! include three units. In other
words, there are three schools, three different sections to the school course. The
first section or unit consists of ten lessons. These conferences or lessons are carried
,on Saturday afternoons from two to four, usually. The first co~rse of ten lessons
,consists entirely of evolutions. The second course, which is unit two, consists of
ten less0ns, five of which will be evolutions and five of which will be what is called
skull practice. The third section consists of a course in instructor training, which
is the hub of our training school program in Massachusetts:
We do not hope to train every fireman in the state. We do hope to train a
number from every town. When these men have received their training in the
first unit of ten lessons and the second unit of ten lessons and then the training
,course, they wil! go back to their own towns and cities and become instructors in
their fire departments. Thai: plan has already been put in practice. Some went
:home and started training schools even though they had finished but one of the
sections of the course. If the plan is carried on, the entire personnel of all the fire
departments in Massachusetts we hope will eventually have this training.
In connection with the training schools, we also organized a bu!letin which
we will soon be able to publish.
It will contain an outline of the course which we give in the schools and an
analysis of the evolutions which are being taught. This bulletin will supplement
the class work being given by the instructors in the school.
I have some announcements to make regarding tomorrow’s program, but
think I wil! delay those unti! after the next speaker.
As I said in the beginning, the program was given to the Department of Education, the Vocational Division, to carry on. The man to whom the idea for this
program was presented is the Director of the Division and the next speaker, Mro
Robert O. Small. Mr. Small has been Director of Vocational Education in Massa.chusetts a good many years. I have had the pleasure of working with him for a
good many years. The aim of the Vocational Department is to promote the training of people for profitable employment in industry and business. Surely training
firemen is the training of people for profitable employment. Mr. Small had the
vision to see what this program would do for the firemen of Massachusetts, just
as he had that vision in vocational education which, under his leadership, has
.:grown from a very small program to an exceedingly important educational service
in Massachusetts. It was because of his support that we were able to launch this
tiremen’s training program. This is a chiefs’ convention; Mr. Small is a chief and
it is an honor for me and a distinct privilege to introduce my chief to you, Mro
Rpbert O. Small, Director of Vocational Education of the Massachusetts
partment of Education.
ADDRESS
BY ROBf;I~T O. SMALL
Director of Vocational Education
Massachusetts Department of Education
Mr. Stratton, Chief Tierney, Guests, Members of the Faculty and Members
of the New England Chiefs Association: I want to second what Mr. Stratton said
relative to our appreciation of the privilege of coming here, Chief Tierney. The
people who live here all of the time certainly must be congratulated, with the
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beautiful Connecticut Valley at the front door and Lake Champlain and the
Adirondacks at the back door and this beautifu! mountain scenery between the
front door and the back door° ~’ou Vermont people are certainly to be congratulate&
Now I assume that I am here this evening to supplement what Mr. Stratton
has already told you, what you will see as this pamphlet which I hold in my hand
is handed out to you, and the program of practical i!lustration which will be given
to you tomorrow. So I am not going to rehearse the details or attempt to tell you
about the program of teaching firemen to fight fires. I am here to stand up and
confess my faith in this program. Mr. Stratton has placed the great measure of
the success where it properly belongs, but I want to emphasize that it was to Mr.
Stratton and the rnernbers of my staff, and the co-operation at the State House of
the Fire Marshal’s Office, and those others in authority, that has really made for
the success of this program rather than any vision of mine.
Mr. Stratton’s very gracious presentation of me and the giving me of the
large measure of credit reminds me of the story of the Irishman ~vho came over
here and wrote back home, saying to, we will say his brother Pat, "Come on over,
Pat, to this great country. Sure, a!l you have got to do here is lug bricks up three
or four stories and the man at the top does all the work."
Mr. Stratton and his associates and the members of this "faculty" (the dri!!
masters present on the platform) are the people who have made this program a
success. All that I can claim is the ordinary commonsense and wisdom of having
caught the idea, and in my official capacity of having supported and helped, aided
and abetted the carrying on of this program.
To Mr. Cushman, I pay rny respects and regards at this time for selling me
the idea. Hardly a year ago, was it, Mr. Cushman? Just a little more than a year
ago Mr. Cushman told me in the office regarding the program of training firemen
which had been going on elsewhere in this nation. It sounded reasonable, and I
said, "We wil! do what we can."
Now I think, Mr. Tierney, our part in this program tonight is put on to interest the other New England States in organizing a similar training program, not
necessarily our Massachusetts program. I suggest that a year ago this thing was
nothing more than an idea with us, but I point to the great potential strength of
an idea carried into action. There is nothing more beautifu! than an idea when
it is properly transmitted and backed up with resultSo That is what the program
in Massachusetts can show. The year’s deve!opment is presented in this pamphlet.
Now, I am not boasting about what we have done in Massachusetts. I hope
you won’t think of me as they describe the fellow from Boston,--¥ou can tel! a
Boston raan wherever you see him, but you can’t te!! him much. I am not interested in telling you what we have done, except as it presents an activity on its
merits.
Every one of the New England States is successfully carrying on vocational
programs. ! envy the vocational division here in your own state, here in Vermont,
the particularly
a rentice
trainin~
,_
. "successful
- course inpp
~ which has been carried
on for a long while in connection with the granite industry of this state. We have
never been able to spin a thread, if that is a good simile, in connection with the
granite industry in our state. I pay my respects to the Vermont Board for being
able to carry it on.
In New Hampshire, I envy you your program of training the handicraft
people. With this I have been unable to do anything in our state program. You
have an outstanding bit of work in New Hampshire in that particularo
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In Maine, you have some of the finest apprenticeship work that I know about
,anywhere, organized on a wider a*_~d a better basis as apprenticeship work than we
.have been able to put up in Massachusetts.
The Connecticut system of state controlled and directed trade schools has
~always attracted rns~ attention. I have envied the opportunity and the program
in_ vocationa! education which is carried on in that state.
In Rhode Island I think the training for jewelry workers and silversmith
workers that was carried on in Providence is superior to anything similar anywhere in the nation.
I rehearse these things to point to the fact that the particular success of this
fire_men’s program in Massachusetts has in no way gone to our heads. It may
have gone to my stomach at times, Mr. Tierney. ~’ou know they tel! me the story
,of the boy who was asked the definition of an adulto "An adult ? We!l," he says,
~an adult is a re!low who has stopped growing at the top and bottom and has
.started grooving in the middle." I sometimes feel I may be approaching the aduh
status and your closing exercises have contributed.
This has not gone to our heads. We are not here telling you about something
which in any way cannot be equaled in any state in this New England group of
:states, if you go at it in the way in which we have gone at it or i~n a way adapted
from the method and ways followed.
The idea that education has anything to do ~vith fire fighting was a novel
idea to me, and it may be a novel idea to many of our citizens. It is simply an
adaptation of the newer notion, which Mr. Stratton referred to, that all education
in the future is going "co concern itself more and more with the workaday affairs
,of our citizens’ lives. This program of training firemen is one of the best exemplifications of that newer idea in education: of reaching out and doing more things
for more people rather thm~_ remaining confined to the traditional school subjects.
This is but the beginning in a wider educational program. We have already
had a number of suggestions of ways to assist in the training of people who serve
the public, which grew out of this program carried on to help train firemen. To
anybody who raises the question,--What has education to do with fire fighting ?just make this reply. Anything that has to be done, as the chief warden ~%om
Massachusetts speaking here this afternoon said, can be done the better if the
people who are going to do it are organized. Pushing that idea just one step further,
if the things which they do ar~ analyzed and carefully graded and the people who
are organized are taught to do those things in the uniform way, they will do them
more successfully than_ they can possibly do them if they are not organized and if
they are not taught. There it is in a nut-shel!.
That is al! there is back of this idea. We in the Department of Education
kno~: nothing in regard to fighting fires. You are the people, your chiefs and the
men ~n your various departments, who know about fighting fires, who have the
machines, the tools and the facilities. What we have done, what Mr. Stratton
and his staff have helped these people to do has been to organize that knowledge
and to train people already gifted in the matter of instruction, as these gentlemen
were gifted, in a few of the tricks of the trade of teaching. There are some tricks
in the trade of teaching, gentlemen. Teaching doesn’t just happen. We used to
say that teachers were born and not made. We!l, if you relied on your teaching
~coming out effectiveb through ~he process of people just being born as teachers,
we would be far, far l~ehind.
There is a !ot in the art of teaching. What we have done or tried to do has
5eeza to take the procedures you follow, the materials you use, and by organizing
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the procedures and materials, and applying some of the art of teaching, help these
people to put over their drill programs in a more effective way. That is the way
we have tried to help them. That is our alibi for being here.
Mr. Stratton referred to the conferences. ~’ou will find a detailed statementregarding those conferences. At the conferences, in organized periods, is the place
where is-developed the help for these instructors. Here they learn to handle what
they know as teachers of others who do not know those things. The conference.
method is the most important part of this program of training firemen.
695 different individuals have been trained in these ten zone schools during
the last year. You wi!l note that those 695 individuals came from 185 different
cities and towns in the Commonwealth of Massachusetts. Get the picture. To~
these ten zone schools 695 different firemen have come from 165 surrounding
towns, received instruction which they in turn have gone back to their towns to,
help give to those who were not enrolled in these classes.
Let me read you very briefly some excerpts from communications from some
of the chiefs. These excerpts come from letters which were written to us, not at
our request. These excerpts are not form letters of commendation which we asked
for. This is spontaneous testimony. We haven’t drummed up one single bit
publicity. We have not participated in a single bit of bally-hoo.
From Henry Jo Harrigan, Chief of the Fire Department at Dedham: "In my
thirty-eight years as a fireman in the town of Dedham I have seen many changes
in fire department work, but one of the best steps taken was the starting of the
training schools for firemen. The work and knowledge gained by the men at this;
school cannot be told or praised too highly. It shows for itself."
From Irving C. Waite, Chief of the Fire Department in Bedford. Bedford is
a small town. "I want to let you know at this time of the great assistance whicl~
your school has been to our department. We have only call men in our department, and while they are a!l good firemen and have good equipment to work with,
I am sure that the knowledge which the men gained at your school and passed on
to the entire fire company is going to make us much more efficient."
From Ray D. Wells, Chief of the Fire Department in Falmouth: "From my
observation regarding fires in this vicinity I fee! that this training school has
greatly improved the knowledge and understanding of fire fighting work because
there seems to be a more intelligent understanding of the business of fire fighting
than there has been in the past. During these last cold days there have been
several fires in this vicinity that in the past would have been total losses, but they
were handled effectively."
From the Selectmen of the Town of Hampden, Massachusetts: "Four of our
Hampden men from the volunteer fire department have just completed the course
of instruction. Our men derived a great dea! of benefit from the course and in
turn were able to instruct the members of our fire department." They received a
great deal of benefit in the school in Springfield, and in turn when they came back
to their own town were able to instruct the men of their department. That is the.
kernel of this whole program.
From the Chief of the Fire Department in Needham: "I feel I must let you
know the entire membership of our department are greatly interested in the work
of the different subjects of evolution in their work of fire fighting. We cannot say
too much for their appreciation of the benefits derived from the subjects you so
ably presented through the teachers at the school under your direction."
And so I might go on. These are only a few of the excerpts which have come
to us, as I said, spontaneously.
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There is one thing ][ want to point out in particular° We, in launching this
program and in carrying it out, have attached to it all of the association, the d!gnity
and the program of any of our educational institutions. We said this was going to
be put on just exactly the same high plane of education and of training and of
holding the individuals to standards, and the attaining of resuhs that we require
in any part of our educational program. Not to go into details, but to speak about
the recognition, from the very outset we comm_enced granting certificates to those
who completed the courses: Mr. Stratton has been a very hard taskmaster in the
matter o~ who got those certificates and who did not. I have had the privilege of
participating in the presenting of ~hose certificates at a number of occasions. I
noticed that there were certificates and little written statements presented. My
curiosity was piqued to know about the statement. Mr. Stratton said, "We!!,
that man who gets the statement was absent (I have forgotten the number of
periods)o He does not get any certificate. I have been very much impressed
with the importance of this certification and the forms! awarding of those certificates.
I wish to say now~ Chief Tierney, to you and your associates that I have
already taken up with the Commissioner of Education the proposal for advanced
courses, for which a diploma will be engraved. It is our proposal to have a competition by the Massachusetts Art School Class in Designs for a suitable diploma
to be signed by the Commissioner of Education as well as by som_e of the rest of us~
That dip!ores is to be the reward for this advance work.
I told the men--I have forgotten whether it was at BrooMine or at Aflington~
but at one of those places where I was presenting certificates within the !ast month
--that in a couple of weeks it was to be my privilege to go to one of our teachers
colleges to award degrees and preaen~ diplomas; and I assured them that I took
just exactly as rnuch pride in presenting the certificates to the men on that occasion as I looked ~rward with pride to presenting the young ladies at this State
Teachers’ Co!lege with their degrees and their diploma~,.and I mean it. It is just
as important a part of the program of educating our cmzens, as the educating of
our youth to go out and teach. That is ray faith in this program of training fire
fighters.
It is my vision that in the future we are going to have a whole lot more of
this kind of extension training to reach out and serve in ways and in a manner
that we have never thought of serving before.
Just a few more words and I am ~hrough. Mr. Stratton mentioned the bulletin
which is in process. We propose bringing out a very definite bulletin as a permanent record for the assistance of firem’en in these smaller communitieso
We have set up a program of conferences, scattered throughout the year, at
least one every year and probably more, for the members of the facu!ty, the dril!
re_asters, to confer upon whatever problems may be necessary~
In co-operation with the Civil Service Department, Commissioner Hurley,
who is present here, we have just launched a program_ of bringing out a correspondence course ~Lr firemen. This is for the benefit of firemen who contemplate
the ~aking of promotional examinations~ We plan ~o bring out a correspondence
course which they can pursue with definite assurance ~hat ~hey are studying the
area of information from which the examination questions wi!! come.
Gen~lemen, I have taken rather a !ong time to tel! you, in none ~oo formal
and none too well deve!oped a way, a few things in regard to this program of trainin~ firemen which we hSve carried on dmring this !ast year in the Commonwealth
o~Massachuset~s. I want to say here and now, if we can be of any assistance in
handing on to any of those in the other New England Sta~es ~vho may wish to
46

NE~V ENGLAND ASSOCIATION OF FIRE CHIEFS

COMPLIMENTS OF

THE HARTFORD GAS COMPANY
HARTFORD, CONN.

Chief JOHN C. MORAN, Past President, Hartford, Conn.

The Edward Balf Company
CRUSHED STONE, CERTIFIED CONCRETE
ASPHALT, CONCRETE and MACADAM PAVEMENTS
Quarries: Newtonington, Conn., Tariffville, Conn.
Office." 173 State Street, Hartford, Connecticut
47

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

undertake a similar program, any information, you have but to ask for it, and we
will do all we can to help you. I thank you.
MR. STRATTON’- At this time we will distribute the booklets that
Small had prepared for this meeting. While the firemen are distributing those.
booklets, I would like to make one or two announcements regarding tomorrow’s
program. At nine o’clock tomorrow morning at the station here where the drill
tower is located, Mansfield Avenue, about a mile away, the members of the faculty
whom Mr. Small referred to are going to put on an exhibition of drill evolution as
carried on in the fire training school. We do not want you to get an idea that this.
is an exhibition of speed or evolutions for the sake of evolutions. That is not the.
idea. What we are trying to demonstrate tomorrow is the series of evolutions.
taught in our training schools and give you some idea of how the men are taug.ht
and how the work is carried on at the drill schools, in as good an idea as we can
such a brief time.
Now, I noticed when I was asking the men to stand up in response to the
training school program that several of them sort of heaved a sigh of relief, thinkin.g
I had overlooked them. The men whom we called upon were the instructors in
charge of the ten training schools, but there are several other instructors connected.
with the training schools. Those men are here, too, and they are going to assist
us in relation to the evolution program tomorrow. So I am going to ask the addi-tional instructors to stand up: Captain Henry Haddock of Lynn; Captain John
Crehan of the Bosto’n Fire Department; Lieutenant John Nikula of the Fitchburg
Fire Department; and Captain John H. Rohan of Holyoke.
I am not going to read the entire list of evolutions, but there are fifteen different evolutions which will be presented. Now, the men have brought some of their
equipment with them from their own fire stations and other equipment has been
loaned to us by the Burlington Department or by some of the people who have
exhibitions in the lower auditorium. It is going to be a good show and I hope for
large crowd in attendance.
Immediately after the exhibition, here in this hall we will have a short meeting lasting from the time the exhibition is over until 12.30, on the details of organizing a fire training program for the benefit of those who would like to know
more about the details of organizing and the details of the course of study and so
on. I will be pleased to meet those people here. I have some material with me
which we have used in Massachusetts, and we will talk over the details of the program with those interested in that phase of the work.
Now without anything more about the tomorrow program which I hope you
will all attend, Mr. Cushman you have heard me refer to in the early part of my
talk. I am going to refer you to Mr. Cushman, who is connected with the Department of the Interior in the office of education in Washington in the Federal Board
for Vocational Education. He is Chief of the Industrial Education Service. I am
going to call Mr. Cushman the father of the firemen’s training plan, because he
has fathered this plan throughout the United States, and I know that you will be
interested in hearing Mr. Cushman tell you what has been done in other states
along the same lines as have been developed in the State of Massachusetts, and it
is a pleasure to introduce Mr. Frank Cushman of the Federal Board for Vocational~
Education.
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VOCATIONAL TRAINING FOR FIREMEN
B~r FRANK CUSI-IMAIV
Chief, Industrial Education Service, U; S. Office of Education,
Department of the Interior, Washington, D. C.
Mr. Chairman, Chief Tierney, Distinguished Guests and Representatives of
the Faculty of the Massachusetts Fire Schoo!, Members of the New England Fire
Chiefs Association: I think perhaps that includes everybody; at least, I hope so.
I have departed slightly from what I usually fol!ow in the way of procedure in
making a talk to a group like this by writing down what I wanted to say, so that
I could give you the essential facts that I .thought it worth while to present in the
shortest possible time. I have done this because [ did not want to permit myself
to make too long a speech. I realize that you have a full program for this evening,
and after all, what I have to say/can be said in a comparatively short, time.
Vocational education concerns itself with the problem of providing ~acilities
whereby people learn to do their work efficiently and inte!ligently. It is the means
whereby the knowledge and skill pertaining to the doing of useful work is passed
on from one generation to another. This is necessary in order that the social
order may continue to advance. Vocational training is not new. It has existed
since the earliest race of man learned how to fashion crude tools and implements
in order to provide food, clothing and shelter necessary for existence. The knowledge and skill painfully and laboriously acquired by one group when passed on to
the next generation gave the younger generation certain advan~cages over its predecessors. The procedure, however crude, whereby the accumulated knowledge
of how to do things was passed on, was vocational education or vocational training.
We have therefore had vocational training since the dawn of history. Many times
it has been unrecognized..It sort of took.care o.~ i~tself, because it was necessary.
At other times it has been regarded as of suffici~nt importance to merit general
recognition, as for example during the centuries when apprenticeship in skilled
occupations was at its best.
With the development of machinery due to progress made in science and
invention during the past fifty years, and the even more recent development of
mass production methods, with the accompanying specialization and subdivision
of what were formerly skilled trades, apprenticeship declined in this country to ~
point where the problem.of providing skilled workers became so acute as to merit
the attention of the Federal Government. The United States was dependent a!most entirely upon Europe for training its skilled mechanics and American boys
had little chance to enter the skilled trades advantageously. Another fact, as
pointed out in the report of President Wilson’s Corn_mission appointed in 1912 to
investigate the need for vocational training, was that this country was exporting
too much raw material and then buying it back after the ski!led workers of other
countries had greatly enhanced its value. As was stated at the time, "We export
pig iron at $3 a ton and then buy it ba.ck in the form of watch springs at $3 an
oun’ce.~’

Due to these and other causes, there has been developed in this country during
the past 18 years a National program of vocational education, based upon cooperation between the Federal Government, the 48 States, the Territory of Hawaii
and the
, Island of Puerto Rico.
Personally, I am proud of the fact that this nation-wide program of vocational education is able to render a service to the officers and men of fire departments. That it is able to do so has been amply demonstrated in a majority of the
states during the past four years. That it became possible for vocationa! educa-
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tion to undertake the work was due to the progressive leadership of Chief Ralph
Scott, of Los Angeles.
~
In the fa!! of 1930, Chief Scott, the retiring president of the I. Ao F. C. and
chairman of the association’s committee on education and training, requested
the Federal Board for Vocational Education to make a study of the problems
involved in providing efficient training for firemen. This request of the I. A. F. C.
was approved by the Board and authorization was given to proceed with the
necessary work° "In order to make inte!ligent recommendations with reference to
an educational program it was first necessary to make an analysis of the fireman’s
job for the purpose of determining the training possibilities and the nature of the
teaching content.
Accordingly, during .~anuary, 1931, the Chief of the Trade and Industrial
Education Service and two of his agents went to Los Angeles and worked with a
group of some 30 experienced officers for a period of three weeks, eight hours per
day, in making a fairly complete analysis of the fireman’s job. That analysis was
subsequently taken in person by the Chief or one of his agents to fifteen other
cities located in various sections of the United States and there carefully checked
with representatives of the city fire departments. The result of this effort was an
analysis of the fi_ eman s job which, with appropriate text materia!, was published
in !931 as Federal Board Bulletin Noo 155 "Fire Fighting--an Analysis of the
Fireman’s job with Suggestions for the Organization of Training." In the preparation of this bulletin, the Federal Board had the co-operation and help not only
of the fire chiefs but also of the Internat~ona! Assocmt on o~ Fire Fighters, the
National Board of Fire Underwriters, and other important groups.
Copies of the bulletin were widely distributed to tire chiefs throughout the
country, and in addition to the 3,000 copies original!y distributed by the Federa!
Board, more than 5,(}00 copies have been sold by the Superintendent of Public
Documents, Government Printing Office. Requests and orders for copies are still
being received from all sections of the country.
In the discussions which took place with fire chiefs immediately following
the publication of the bulletin, it became apparent that an additions! type of
service should be rendered. Assistance was obviously needed (1) to help fire departments to organize their training programs in harmony with efficient practices,
including instructor training for officers and drill re_asters, and (2) to help State
directors and supervisors of industria! education in the initiation of state-wide
programs of training for fire departments.
~
The analysis of the fireman’s job showed clearly that the special applications
of technical knoMedge and manipulative ability were of such a nature as to require as instructors men thorough!y experienced in fire department work. Many
fire department officers responsible for training, while occupationa!ly competent,
need assistance in organizing their own experience in terms of teaching units and
in using l~ractical and efficient methods of instructiom Consequently, the providing 7~fspecia! instructor training conferences for drill masters is now one of
recognized types of service to fire departments which vocational training agencies
can appropriately render. Another type of service, which is well illustrated by
the work being done in Massachusetts and Arizona consists of assembling the
best technical information regarding firemanship and reaching agreements regarding standard evolutions for the purpose of securing greater uniformity in
practices by fire departments, either for an entire state or for some other appropriate area. The text material now in process of development in connection with
this service is better and more use}~.! for training purposes than anything of the
kind heretofore developed.
5O
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Members of the staff of the Trade and Industrial Education Service of the
Federal Board for Vocational Education (now a part of the United States Office
of Education) have conducted training conferences for firemen, during the past
three and one-half years, in co-operation with State Boards for Vocational Education in the fo!lowing states: Alabama, Arkansas, California, Colorado, F!orida,
Maine, Maryland, Massachusetts, Mississippi, Montana, Nebraska, New Hampshire, Nevada, New Jersey, Oklahoma, Pennsylvania, Rhode Island, Tennessee,
Texas, Utah, Virginia and Washington. These demonstration and instructortraining conferences have enrolled 691 officers. Each of these officers has, on the
average, received 32 hours of intensive teacher training work. In addition to
these programs which were priraarily intended to promote the idea of training
courses for firemen in states, many excellent programs have been developed within
the states themselves.
Many of the larger cities operate well organized and efficient training schools
or fire colleges of their own. The smaller cities, however, and especially volunteer
companies in sma!l towns have, until within a very few years, had very limited
opportunity to benefit to any great extent from programs of organized training
developed particularly to meet their special needs. It was because of a recognition of this fact that the educational program of the National Fire Waste Council
was developed a number of years ago. A vast amount of work has been done to
meet these needs under the able leadership of Colonel Clarence Goldsmith, Assistant Chief Engineer of the National Board of Fire Underwriters and Chairman
of the Fire Service Extension Committee of the National Fire Waste Council.
There is no conflict whatever between this work and the programs sponsored and
promoted by State Boards for Vocational Education. Each supplements the other
and the finest type of co-operation prevails.
’
The following statement regarding the value of training for firemen was
made by Chief Hawcroft and Assistant Chief Twaddle of the Reno, Nevada, Fire
Department, and comes pretty near to telling the story of the value of training
for firemen:
"During~the five years prior to 1929 the fire !osses in Reno ranged
from $100,000 to $150,000 per year, and a 5 per cent increase in insurance
rates was contemplated. New apparatus and equipment was secured
and the 5 per cent increase in rates was deferred. A training program
for the city firemen was organized and has been maintained since that
time. During. the five years since 1929 the fire losses in Reno have averaged slightly over $60,000 per year with a greater number of fires, and
the insurance rates have been reduced from 8 per cent to 15 per cent in
addition to the withdrawal of the contemplated increase of 5 per cent.
This reduction in insurance rates is due to decreased fire losses and the
more effective work of the fire department. This increased effectiveness
of the fire department is due, in our opinion~ almost entirely to the training provided for the firemen."
Massachusetts is my native state and I am proud of the program for training
firemen which that Commonwealth has operated during the past year. In view of
the fact that you have present Mr. Smal!, State Director for Vocational Education
for Massachusetts, and Mr. Stratton, his assistant who, in my opinion, has developed one of the best state programs for training firemen to be found in the
entire country, I shall not attempt to describe the Massachusetts plan. All I feel
justified in saying, under the circumstances, is that I am glad that I had the opportunity of helping, in a small way, to start that good work going about a year
ago. If a co-ordinated program similar to the Massachusetts program could be
developed for the six New England states, every state department of education
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and every fire department in New England would have something in which to
take justifiable pride. It is not even beyond the realm of possibility that the
money value to the public of such a program might, in a few years, be great enough
to e@al or exceed the entire cost to the taxpayers of all the vocational schools
now in operation in these states, through decreased fire !osses and the resultant:
savings brought about through lower fire insurance rates.
MR. STRATTON: The members of the Burlington Fire Department, throu.gh
the courtes’r" of Chief Stockwel!, wi!! take part in the drill tomorrow which is going
to be held°at nine o’clock. The members of the Burlington Department have
volunteered ’co be the students, and the instructors wil! select from that group the
number of men they wish to go through the evolutiolas that are going to be performed.
It is the privilege of the chairman to vary the program occasionally, and we
have tonight a man who started in as one of the committee in our dri!l school
program in Massachusetts. At that time he was Fire Marshal. I had the pleasure
of meeting him when I first began to work with fire schools, and I am going to ask
ot~r past Fire Marshal and our present Civil Service Commissioner to say a word to.
us at this time.

TALK
B~- J±MES M. HURLEY

Civil Service Commissioner, State of Massachusetts
Mr. Chairman, Guests and Members of the New England Fire Chiefs Association: I am sure that there can be no doubt in your minds after hearing the
splendid reports by ~,fr. Stratton, Mr. Small and Mr. Cushman of the real value
and worth of the present system of fire training established in MassachUsetts.
Mr. Stratton referred to the fact that in the early conferences he had the
privilege of meeting me in connection with his work, and it occurred to me it was
only a very few weeks after I took once as State Fire Marshal that I was invited
to take part in a conference at Worcester. It was my privilege at that time to take
part in fire prevention week of that conference there, and I heard a report of the
consideration that had been given during the previous year to the rnatter of estabfishing some system of fire training; and at that conference a committee was appointed, of wl~ich I was a member, and I think that the success we have e~oyed
&~ring the short time this system has been established can be attributed to the
splendid progressive spirit of the Fire Chiefs Club of Massachusetts. I know that
every fire chief at once erabraced the idea of establishing such a system of ed_ucation’for the firemen, and ~here can be no doubt as to the value of that training to,
the members of the fire departments in Massachusetts.
As I listened to Mr. Small refer to the various educational organizations in
the different New England States, it seemed to me that this splendid organization
of fire chiefs, this New England Association, might well take up a plan to work
with those various educatlonal organizations in the different New England States
so that we might have here in New England a great co-operative system of education for the firemen; and of course, there again, there can be no doubt as to the
value of such a system.
I know that aher I took office as State Fire Marshal I was amazed when I
realized the extent of the property losses and the loss in lives that we suffer here
in America. For the past number of years we have been suffering a property loss
approaching half a bi!lion dollars. More than 10,000 lives have annually been
sacrificed in these raany serious fires taking place in different parts of the country.
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In the face of this great loss, in the face of this situation, there can be no doubt
that the efficiency or the promotion of more efficiency in our fire departments
must eventually result in a great saving to the country.
I aN very glad to come here tonight and to listen to the wonderful reports of
success of this fire training system. It must be a source of gratification to the fire
chiefs of Massachusetts who have taken such an active interest in this work to
see the success already attending their efforts. Over 800 members of fire departments of Massachusetts have already received the benefit of these courses of
struction, and those men going back to their respective departments must certainly be doing a great work in promoting the efficiency of the departments.
Something has been said here toni.ght of the age in which we are living,
age of specialization. There is no question about it. We are witnessing in Washingtot~_ today the government taking an active part in many affairs that only a
few years ago would have been unthought of in the realms of government°
Massachusetts we have witnessed our great Governor--and we have a great
Governor in Massachusetts--during this last session of the legislature endeavoring to put through a law to provide some system whereby there would be special
training for men engaged in police work. I think you Fire Chiefs of Massachusetts should pride yourselves in the fact that you have already established the
very thing that Governor Ely is endeavoring to establish in police work in Massachusetts; and that is to provide some sort of proper training and proper school
for the men before they enter the work and afterwards for promotion m the department. I take this opportunity to congratulate the members of the Fire Chiefs
Club of Massachusetts and also to congratulate the re_embers of this New Eng.land
Association on the splendid progressive spirit which_ dominates their organizations.
I talked with Mr. Small on the platform here tonight, and I think it is no idle
remark to say that in no field of government service can we find men more devoted
to their work, can we find men more desirous of perfecting themselves in any line
of work than the men connected with the fire department; and I am glad to be
here again tonight and enjoy the hospitality of your organization.
It was my privilege to join in your wonderfu! convention at Lewiston !ast
year, and when you voted at the last day of the convention to hold your convention in Burlington, I was advised by raany of the chiefs to come, because they
told me a splendid program would be provided for al! attending. I am sure we are
enjoying the present time here, and I know that you men wil! go back to your
respective cornmm~ities better able to carry on your respective works. That is,
one thing which has impressed me in your affairs; while you arrange a splendid
program of entertainment~ there is always running throughthat program some
instructive information, ai~d by virtue of attending this convention I am sure
you men are going to return home better prepared to carry on your work.
I wish to congratulate you on the splendid convention you are having and_
wish you all success and prosperity.
Just one word--Mr. Small referred to civil service examinations in connection with the training you men are taking, and it seems to be a most feasible plan
and I shall certainly be pleased to ~ake it up with my chief examiner and see that
he cooperates in every possible wa} with Mr. Small to see to it that some practical
plan be devised so credit will be given to those men who have sacrificed their time
and effort to perfect themselves in their work.
MR. STRATTON: After the training conference we had at Worcester last
July or June, the instructors organized an association of training school
structors. For the past year Deputy Chief Horace Wo Hutchins, ~r., of Somerville,
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has been president of that organization. Deputy Chief Hutchins has also given
us valuable assistance in connection with the zone schools. We have asked Deputy
Chief Hutchins to speak to you tonight on his idea of the importance of a training
conference for drill masters, and it gives me pleasure to introduce my colleague,
¯ Deputy Chief Hutchins.

THE IMPORTANCE OF AN INSTRUCTOR’S TRAINING CONFERENCE
BEFORE ORGANIZING A TRAINING PROGRAM
BY DEPUTY CHIEF HORACE W. HIJTCHIIVS, JR.
Somerville, Mass.
Firemen have always been interested in their work and in recent years have
devoted more of their time to study. This has resuhed in a far better knowledge
of the work of the department on the fire ground, where our most important work
is performed.
There have been several books and pamphlets printed and the firemen have
been their ready purchasers. These books have assisted some in acquiring a theo-.
retical knowledge of various subjects pertaining to the fire service, but the information obtained from these books has been hard to retain and put into actual
practice because of the fact that the student was not required to think out and
analyze its important features.
How may we assist and improve these methods ?
The necessary instruction and training of the personnel of the modern fire
department is undoubtedly best accomplished through Vocationa! Training.
Although Vocational Training has been very extensively used in the trades throughout the country, it was not formerly thought applicable to fire department work.
However, it has been demonstrated that it can be applied to the fire service very
successfullyo
Vocational Training requires an experienced instructor, who must have severa!
years’ experience as a fireman, and then have taken a course in Vocational Teacher
Training. The instructor wil! then have two trades, the original one of a fireman
and the second one of a teacher.
The instructor should, at the end of his period of training, have the ability to
analyze his trade, to determine the exact service that a fireman is called upon to
perform and the required technical knowledge necessary to efficiently perform
that service, to list these type jobs in a proper learning order, to work out lesson
plans in advance, and to so conduct the class sessions that the greatest benefit is
obtained from the various teaching devices.
Some of the best thoughts and ideas of our practical fire fighters are not to
be found in printed books; and so far as teaching material is concerned, no text
books or study bulletins should be used. The instructor by study and research
should supplement his own experience; and the lesson should be put over by use of
questions, illustrations, actual demonstrations, diagrams, sketches, etc.
In the putting over of the lesson, the aim is to develop thinking in the mind
of the learner, and to develop his ability to analyze problems, compare facts and
arrive at conclusions. This ability is particularly desirable in a fireman, due to
the emergency conditions under which he is constantly operating.
The increasing recognition of the value of this educational procedure has led~
to an increasing demand for the services of fire officers who are trained in the skillful use of the conference method. It accordingly seemed desirable in Massachu-
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setts to arrange for a conference of fire department drill masters or instructors from
different sections of the state who had demonstrated their success in handling the
practical side of firemansh[p, in order to pool their experiences and idea in formulating a tent-ative set of suggestions for the training in the zone schools, and to
give them proper teacher-training instructions in conducting group conferences in
the schools o
The importance of this instructors’ training conference before organizing a
training program was proven conclusively when a year ago we had a conference
lasting a week. We were thus able to start out in the zone schools with considerable
information, a high degree of appreciation of~the teaching s.ystern, and much enthusiasm, but with very little doing ability "on the job," owing to the insufficient
length of time at the conference meeting to become proficient or experienced in
conference leadership.
Several= important facts were brought out at this first conference. The various
~ethods used in the different sections of the state to arrive at the same objectives
cause considerable conf\~sion and lack of co-ordinated activity on the fire ground,
due to lack of uniformity in the tactics employed by the various units, particularly
df adjoining fire departments responding on mutual aid calls.
By conferences of instructors and the association with members of other fire
departments during training school programs, the views of the fireman are broadened on proper procedure in extinguishing of fires. This eventually wil! lead to
more or less standardization of evolutions. Hose lines wil! be laid, streams directed,
ladders raised, and all the usua! incidents! work pertaining to the attack of a fire
wi!! be performed much more smoothly and quickly and with less physical effort.
The students may attend exhibitions at a dri!l school and observe trained
men perform the various evolutions and feel confident that they could successfully
perform the same evolutlons~ but when they apply their own hands to the ladders
and hose lines, it can readily be seen that they have not grasped all the details or
~ec!inique ttkat was displayed by the trained crew for the simple reason their minds
did not have to think out a!l the reasons for each movement.
The same applies in the lecture room. The students may listen to a two-hour
iecture on the "Care and Protection of Fire"Hose." Some of the students will
retain, for the time being at least, some of the high lights of the lecture. Others
wil! sit there and their minds wil! drift to some foreign thoughts, and at the expiration of the lectur~ they will be unable to inte!ligently interpret any part of it.
Later, after a few months, practically none who heard the lecture will remember
mudh of it. Why? For the simple reason they were not required to really think.
If a conference discussion were held on this same subject, "The Care and
Protection of Fire Hose," by the instructor, wherein the students had to supply a
great part of the necessary information, it would cause the students to think for
themselves, for every green or partially green fireman knows enough of the said
subject to contribute something towards the conference. Furthermore, no fireman
Would care to .continually sit in a conference without taking som_e active part in it,
for fear that his associates would fee! that he knew nothing of his job. Thus, personal pride would prompt him to start thinking on the subject under discussion.
If this instructor or lecturer is trained in the principles of conference leadership, he can ~ide the group of students into supplying most of the information he
would have given in his two-hour lecture; and the knowledge the students will
receive by thinking the subject through under his guidance will be retained by
them longer because of the fact that they had to deve!op their own minds in reasoning out the suggested facts.
A class of firemen realize the importance of a topic to be discussed, but do
not know where to start. Men hesitate to express their opinions for fear of being
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shown up by other class members; so that everybody waits for the other fellows
to begin. Unless the conference leader has had some previous training or experience
in such conferences, he finds himself in a situation where he needs to start the
discussion ....... -.,
The conference leader should have his material well organized and .in hand,
so that he can present it briefly and concisely and not consume Unnecessa}y time
during the discussion. To do this, it is highly desirable and important that the
p.rospe.ctive conference leader be given an opportunity to se~ .how. the various
situations should be handled. He should not only observe, but should practice a
conference discussion with the rest of the grsup, as this perfects his technique and
develops his confidence as a leader.
The psychological effect on the students of having officers or instructors from
another department teaching them seems to be beneficial in stimulatlngla deeper
interest in the various subjects being taught, than if they were listening to the
same local instructor during each class session. Every fireman ’is:: interested in
something new in the fire service, and these outside instructors impart new lines
of thought, new methods, and the use of different fire appliances that are of value.
Where are the fire departments going to obtain these "Conference Leaders"?
The fire department drill masters know how to perform the various evolutions and
why certain procedure is best to handle the various situations that the fireman is
confronted with. But just because he knows, it does not necessarily follow that
he can intelligently impart his knowledge to his brother fireman whom he is trying
to teach. Firemen have practically no opportunities to acquire a teaching education, and they find. it difficult to have learners understand thoroughly what they
are attempting to teach.
It is thereforenecessary to prepare these instructors to teach; not only what
to teach but how to teach it..We al! realize that learning is the resultant of good
teaching. The teacher directs the lesson, and he must see that each learner performs the successive teaching operations on himself. If the student has not learned,
the teacher has not taught. The learner gains by his own activity--menta! or
manual--never by the activity of another.
From this we believe that in the training of instructors there is a large field
for service to vocational education for firemen and officers of fire departments,
After our first week’s conference held in Worcester, Massachusetts, a year
ago, we felt it not only advisable but necessary to form some suitable organization
of drill masters and others interested in instruction work for firemen, so that we
could all come together periodically and compare notes of our experiences as
teachers, improve our crude original methods, rectify our mistakes and standardize
the evolutions and information given to the students of the zone schools. Mr.
M. N. Stratton, Supervisor, or one of his assistants in the Vocational Division of
the Department of Education of the State of Massachusetts has attended our
monthly meetings and rendered valuable service and assistance to our conferences.
After nearly one year in the field, we still felt the need of further enlightenment on conference leadership, so that a second week’s conference in teachertraining was recently held through the assistance and guidance of the Department
of Education.
As there is naturally a continued changing of drill masters or instructors in
the various fire departments from year to year, it will be necessary to have such
an organization for the newly appointed drill masters to affiliate with, .s6 that
they may have the benefit of association with the program. Also these teachertraining conferences wil! have to be held from time to. time to provide additional
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conference leaders to fi!l the gaps caused by vacancies of the original group by
department changes.
The success attained by an instructor in training men by vocational training
methods or any other methods will depend largely upon his unselfish interest in
the work and his desire to improve the conditions of his fellow workmen.
In Massachusetts it is quite apparent that the vocational training applied
in the fire service, by instructors skilled in proper teaching methods, is far superior
to the training heretofore available.
MR. STRATTON: One of the supporters of o~r program in Massachusetts
is the present Fire Marshal. I called on Mr. Garrit~y when he first assumed office
after succeeding Mr. Hurley who was appointed Civil Service Commissioner. Mr,
Garrity said, "Anything we have in the office is yours. If there is anybody you
want on our staff, just ask for him." He has kept his word; he has co-operated’
100 per cent, and I wish to present Stephen C. Garrity, Fire Marshal for the State
of Massachusetts°

ADDRESS
BY STEPI’IEN Co

Fire Marshal, Massachusetts
Mr. Stratton, President Tierney, Mr. Sma!!, Mr. Cushman, Drill Masters
and Chiefs: I suppose about now, without any !oss to !ire or property, you would
welcome a d~ird alarm. However, as I sat alongside ?our President, whose invitation to come here brought myself and the "Commander-in-chief" of my family
here, I told him that I was quite expert in conventions but this is the first fire
chiefs convention I have attended.
I suppose I can attest more to the practical value of the school than any man
on the platform because the Massachusetts schools have been going about a year,
and since I succeeded my distinguished predecessor on the platform, Mr. Hurley,
about that time, this has a!! been put into execution during the time I have held
this office.
However, there are other angles that I have been able to observe and register
the -value of to the people of the Commonwealth, and I want you men to bear with
meo I don’t want you to think I am trying to make this a Massachusetts night; I
have fraternal connections with a!l the New England states. However, one of the
biggest problems that the Fire Marshal in any state has on his hands is the business
of arson to eliminate~ and I have noticed in my reports of inspectors and when
converse with them about various cases being presented by the district attorneys,
they have said, "I am amazed at Mro So-and-so, at his memory of the conditions
that occurred at that fire° It aroused my curiosity and I said to this fireman,
’What made you do this ?’ And he said, ’I have been attending Captain Campbe!l’s
school and that was in the course of our instruction. I heard the instructor say,
Pay attention to the first man through the door, pay attention to who sounded
arounc~.
the alarm, pay attention to odors, pay attention to what you
find ....
can see through the evidence we have in presenting the cases to the district attorney
the remarkable record we have when I say to you that so far this year we have had
jury convictions in Massachusetts out of 146 cases, and 61 of those cases came
8o~-er to us from last year. We owe everything we got to the inspectors, because
represent is due entirely to these men and theire
the efficiency of the department I......
reputation is made entirely w~th the co-operat~on of the chiefs. If ~t wash t for th
chiefs of the Massachusetts Fire Departments throughout our entire state, we
wouldn’t get a great distance because in Massachusetts the first thing we do is to
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contact the inspectors who represent our defense, and we have the most splendid
co-operation of every chief in Massachusetts. That is one reason why we can stand
before men who do not come from Massachusetts and say it is a joy to be in the
fire service.
l’ou have heard everything discussed tonight, and are anxious to get out of
here, but I do want to pay my respects to Mr. Stratton. He is constantly on the
job; he eats and sleeps and lives in that school.
Chief Tierney has told me that the Internationa! convention is to be in Mi!waukee, and I want to assure you that if this is an example of the International,
Mr. Hutchins and myself wi!! start immediately on our way, so on August 31st
we will have another opportunity to fraternalize with men in the first line of safety
defense,
There is no safety defense any more important than the work you are in. I
am speaking with no disrespect to any police service in my state or any state, but
the firemen are coming into what they should have had a great many years ago.
I am glad to know that we are not going to lose the New Engtand magazine. I
would not do without it for anything. I learn more about the different sections in
New England, and I am deligl’~ted to know that the magazine is not going to be
discontinued.
I thank you for being here. I am sti!! at the service of you fire chiefs; and
don’t any of you forget that every little private in your department helps to continue to make you a good chief, and I hope that every chief enjoys a permanency
and security in his position.
MRo STP~ATTON: One of the chiefs who has given us untiring support in
our fire school program is here and his name is on the program. He is the President
of the Internationa! Fire Chiefs Association. It is rather pres.um.ptive of me to be
introducing to you President Alien of the International Association of Fire Chiefs
but it is an honor for me to do so, for he certainly has been on the front line in
connection with the training schools, and we would like to have Chief Allen say
a word to us.
CHIEF SELDEN Ro ALLEN, BROOKLINE, MASS.: Mr. President, Distinguished Guests, Mr. Small has endeared himself with every chief he has come
in contact with, but never did he soar so high in my estimation as he did tonight
when I heard hira make the statement that you can tel! a man from Boston but
you can’t tel! him_ much. That has been my experience as a neighbor of Boston
for many years.
t do just want to seriously refer to this ca.m, paign of education. For a great
many years the National Association of Fire Chiefs sought to launch this program.
The~,~ had a haphazard success on a haphazard policy, and I remember how we
sought every sort of vehicle to use to .put this program across. Chief Scott of Los
Angeles, after the Winnipeg convention, came on to Boston and then went to
Washington, and I think ehe net result is what we see going on in Massachusetts
and through the entire country by way of education. He sought the support of
Mr. Ci[i;hman and Mr. Cushraan of Mr. Small, and you see the net result. I want
to say this, that the day has gone by when the large department can lay claim to
having al! the efficiency that goes wit)a the fire service. They are on thin_ ice. Every
county and hamlet today are seeking to elevate their department, and they are
raaking rapid strides.
On my was~ to the convention I stopped in a small country town. I chatted
with the chief. "He took me out to see a fire they had recently, and never have I
seen a finer job of fire fighting or ventilation or salvage work; and he told me it
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was the result of his drill master being sent to a regional school in Massachusetts.
The ventilation could not have been surpassed in any of our large cities. It was a
monument to efficient fire fighting; and I want to say that the International Association of fire fighters is behind this movement to the last man. It is a distinct
pleasure for me tonight to bring to this gathering the best wishes for success of the
International Association of Fire Chiefs° I am to speak again on this program, and
I want to tel! you it is a wonderful privilege and honor just to say a few words in
behalf of this worthwhile movement. Thank you.
MR. STRATTON: Chief Wells and Chief McCarthy are, I believe, in the
hall, are they?
PRESIDENT TIERNEY: No; they are not.
MR. STRATTON: Something has been done in connection with a training
program in Vermont. I am not familiar with just exactly what the program is to.
date but I am told that in Rutland a training school has been established and that
during the winter Chief Tierney has provided some instruction for some of the
other places in Vermont. At any rate, if Chief Koltonski is here, I would like to
have him tell you briefly what has gone on in Vermont.
CHIEF KOLTONSKI, Rutland, Vt.: Owing to it being so late, I will just
skip. over the high lights. We held a class in Rutland in October, and we had a
class of 42 from fourteen different towns° We had a two-day session and it was very
successful. Chief Tierney, Deputy Chief Horace I-!urchins and Captain Tierney
were the instructors. We also held a class in Woodstock and some 50 members
attended. Chief Tierney, Deputy Chief Hutchins and Captain Tierney drove
some 100 miles through a snow and sleet storm to attend this class. At the present
time we are planning.a school in Montpelier, Bennington and Bellows Falls. I do
not know as there is anything more, as it is very late.
MR. STRATTON: It has given me a great thrill to have acted as chairman
of this meeting, and I owe my place on this program entirely to my fellow-townsman, Chief Tierney. I happen to.come from the same town that Chief Tierney
comes from--Arlington--and it has always been a source of delight to me that
Chief Tierney was Chief of the Fire Department. I have a profound respect for
him and so has every child in the schoo! system of Arlington; and I am going to.
turn the meeting back to oneI 0f.my fello~v-townsmen and chief backers.
PRESIDENT TIERNEY: Gentl6men; I think you have found out tonight
just why the training, schools in Massadhusetts have been so successful. This is
the talent that was back of it all the time, and now that they have been willing to.
come up here and give you the. ben’efit of their knowledge regarding the schools, I
hope that you wilt not lee it goby default but will put it into operation. There
are many ways we could express our appreciation to them for coming, but I think
the thing th@ would appreciat~ tHemost would be to know that what they brought
to you was being put irtto ~ffect in Vo~ir own cities and towns. I am goi’ng to ask
the members to give them a r~smg vgte of thanks.
(Rising vote of thanks given by all the members.)
If there is no further business, we will adjourn,until tomorrow morning.
(The two papers which follow, ~’Massachusetts Plan for Training of Firemen’"
by Chief Charles L. McCarthy of Worcester, Mass., and "Fire Department Hydraulics" by Chief Eugene T. Ricker of Biddeford, Maine, were handed in but
not reads and it was voted that they be printed in the annual report in that portiort
set asidefor the educational program.)
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MASSACHUSETTS PLAN FOR TRAINING OF FIREMEN
By Cmer C~AaLEs L. MCCARTHY
Worcester, Mass,

The following plan for the training of firemen in Massachusetts was adopted
~nanimously by the Fire Chiefs’ Club of Massachusetts at its annua! meeting on
May 17, 1933. It is believed to be the plan best suited to reach the largest number
.of firemen throughout the state. It is suggested following a study of the firemen’s
)training programs of twenty-seven states throughout the Union.
The purpose of a broad trainin~ p.lan is to provide fundamental informatior~
through lectures and fundamental training through drills to as many of the firemen
in the state as possible. It is particularly desired to reach the small towns and
vi!1ages where volunteer firemen operate necessarily without the benefit of !ocal
drill towers.
Responsibility for carrying out the plan will devolve on the Fire Chiefs’ Club
.of Massachusetts, the Massachusetts State Fire Prevention Committee, and the
Massachusetts Division of Vocational Education, with a general committee of
representatives from these three organizations selected to supervise the training
course.
The state is divided into ten zones with certain cities designated as the zone
centers where the training schools wi!l be heldo The zone city centers are geographically located so tha~ they talk in practically the entire state.
AI! of the cities and towns designated as training school centers are equipped
wi~h dril! towers and provide drill instruction for their firemen. Every one of
these zone centers is readily accessible and within short distance of every city,
town and village of the state. Every paid and volunteer fireman in the state can
reach one of these zone schools by a relatively short automobile ride.
The plan of operation of these zone training schools is as fo!lows.~ The dritl
masters of these ten cities wil! be asked to meet at Worcester during the week of
~une 26th for a thirty-hour intensive course of training and conference to decide
<m the course of lectures to be given in eacl~ of the zone schools and the dri!! evolutions
to be carried
In are
thissupposed
way each to
of do
the and
zonethe
cities wi!! hay
understanding
of through.
what they
,e~ an equa!
firemen throu~,hout
the
state will all be given the same fundamental training. At this specia! conference
for the training of the instructors of the zone schools, officials fi’om the Federal
and State boards of vocational education will be on hand to give instructions in
methods of teaching. In addition to the drill masters of the zone school cities, it is
suggested that a corps of special lecturers be assembled at the preliminary training
,schoo! and that these men also be invited to talk at *:he various zone schools during
the summer as they have the opportunity. These special lecturers should include
such men as DistriCt Chief Donahue of Boston on the subject of Fire Department
Discipline; Assistant Chief Haddock of Lynn on the subject of Simplified Hy¯ draul~cs; Inspector Mansfield of the State Fire Marsha!’s Office on Arson Investigation Work; Superintendent Walsh of the Boston Protective Department on
Salvage Work, etc. The New England Insurance Exchange has indicated its
willingness to assign one of its engi,aeers to devote a certain portion_ of his time
during the summer months in helping these zone training schools.
Fol!owing the instructors’ conference, it is suggested that the zone schools
,operate for a period of weeks preferably d~.ar.ing July and Auga~Sto It is suggested
~hat the drill evolution part of the zone training schools be he!d either on Saturday
ahernoons or possibly on Sundays so that a!! of the vo!unteers in the zone may
l~ave the opportunity to partici!~ate in this instruction without the necessity of
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~e.aving their work. It is further suggested that the lecture part of the training be
given on two or three evenings a week for a several weeks’ period so that the volunteers may take advantage of this part of the instruction without losing time from
their work. If these zone schools are operated on such a basis over a period of five
or six weeks, every fireman in the territory should have the opportunity of participating in both the lecture courses and the practical drill work.
The chiefs in each zone shal! be advised fully by the committee as to the
procedure and invited to see that their men have the opportunity to participate
in the schools.
To provide some basis for planning the actual work in these zone schools, the
following suggested lecture subjects and drill evolutions are offered:
Lecture Subjects:
Fire Department Discipline and Courtesy of Men to Officers and Public.
Salvage Work.
Fire Prevention and Building Inspection.
Ventilation.
Simplified Hydraulics.
Methods of Fighting Different Kinds of Fires.
Protection of Exposures.
Auxiliary Fire Fighting Equipment.
Forcible Entry Methods.
Care of Equipment.
Maintenance and Operation of Fire Apparatus.
Automatic Sprinklers.

Evolutions:

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
.16.
17.

Tie Approved knots.
Hoist Line to roof outside of building, make line fast under cornice and
on roof with approved knots.
Hoist 35-foot ladder to roof and lower same to yard.
Remove burst length from line between fourth floor and roof and between
fourth floor and street; replace with new lengths.
Stretch 2~-inch lines from hydrant and connect to standpipe.
Stretch 2}~-inch line from hydrant, connect to standpipe floor valve
inside of building; outside connection is out of order.
Stretch line by ladder to third floor and place line in proper position to
operate through window and fasten with ladder strap.
Raise and lower 55 foot ladder.
Siamese two 2~/~-inch lines with one 3-inch lead line, put on perfection
pipe holder and proper size nozzle.
Stretch in as many 2~/~-inch lines as possible to lead out with one 3~-inch
line; put on Eureka pipe holder and proper size nozzle.
Stretch 2~/4-inch line with two 2}/~-inch leading lines which can be controlled independently.
Stretch 2}/~-inch line and put on street pipe and stick with proper size
nozzle.
Make proper connections to take suction.
Stretch 3 lines and make connections to turret pipe on hose wagon and
operate with proper size nozzle.
Stretch 2~/~-inch line from pumper and connect to water tower.
Raise and operate aerial ladder.
Stretch line by aerial ladder, place line in proper position to operate
through window.
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18. Stretch lines and make connections to cellar pipe, baker pipe, hart pipe
and distributors and operate same.
19. 2}/~-inch hose line by fire escape to fifth floor.
20° Use of pompier ladder.
The exact lecture subjects and evolutions are to be determined by the instructors’ training conference to be held prior to the establishment of the zone
schools.
The firemen in the zone center cities and towns ~vil! naturally be expected to
take the course of lectures and training. The operation of these zone schools will
cause no extra burden of expense upon the zone school cities whatsoever and the
only possible expense to any firernan attending any of the schools will be the small
sum for transportation. The schools will serve a valuable purpose aside from the
practical training in bringing a closer spirit of co-operation among the departments
in each district, which wil! prove very valuable in event of a serious fire in any
city or town°
The committee on training created to carry through this program is as fo!lows:
Howard Russell, Chairman--Massachusetts Farm Bureau Federation.
For the Fire Chiefs’ Club of Massachusetts:
Chief DeCourcy of Winchester.
Chief Wells of Falmouth.
Chief Dahill of New Bedford.
Chief Dickinson of Brockton.
Chief Allen of Brookline.
Chief Tierney of Arlington.
Chief Sullivan of Lowell.
Chief Hawkins of Haverhill.
Chief McCarthy of Worcester.
Chief Root of gpringfield.
Chief Burke of Pittsfield.
For the Massachusetts Fire Prevention Committee:
James M. Hurley~ State Fire Marshal.
P. C. Charnock, New England Insurance Exchange.
Percy Bugbee, Nationa! Fire Protection Association.
A. N. Miner, Chairman, State Comrnittee.
A. W. Lombard, State Department of Agriculture.
M. Joseph Manning, Massachusetts State Firemen’s Association.
For the Division of Vocational Education:
Ro Oo Small~ Director.
M. Norcross Stratton, Co-ordinating Agent.
Frank Cushman., Federal Board of Vocational Education.
Finally a working agreement was arrived at for the conduct of a zone schoo!
training program for firemen.
ddministratiov:
Active organization and administration of the schools wi!l be carried on by
the Vocational Division, Massachusetts Department of Education, with the advice
and aid of the general committee and of the !ocal chief in each zone..
For organization of classes, Messrs. Stratton, Bugbee and Russell will act as
a committee. Matters in connection with this program ~eed not be taken ~p
through Mr. Small, but can be handled directly for the Division by Mr. Stratton.
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Classes will be organized in ten designated centers, Arlington and Springfield
to be the first two, opening on or near September 5 and September 12 respectively.
The normal maximum size of each class will be 24. Two groups may be handled
simultaneously in each under two instructors. In such case, one group would
receive instruction in evolution while the other was being instructed in technical
matters and vice-versa. If it is found that both paid and call men are enrolled, the
group divisions will be made in such manner as to separate them in so far as is
practicable.
Subject to revision, the plan contemplates a term of ten weeks, with one
session each week to be followed by other terms if it is desirable.
The specific day of the week and hour is to be left for decision in consultation
with each local chief and local group.
Instructors:
Instructors are to be chosen from those who have attended the training conference at Worcester.
Each zone school is to be in charge of one instructor, preferably the local
delegate to the conference. He will be assisted in the actual conduct of the class
by other instructors from nearby cities or towns. The instructors will serve as
such without pay.
A Supervisor of the Department of Education will attend the classes as frequently as possible, to supervise, advise and aid the instructor in educational
procedures.
In November the instructors trained at Worcester will be called together
again for a conference, probably at the State House, to share the experiences gained
in the first two schools.
At a later time the services of Mr. Cushman of the Federal Board will be
obtained again, if possible, to give further training and teaching.
Invitations:
A preliminary letter to all fire departments which may be interested will be
sent about August 5 by the general committee. This letter will either be followed
by one of similar p.urport from the Fire Chiefs’ Club, or will embody in itself the
Club’s official sanction.
The State Fire Marshal will be requested to send official word of the conference shortly thereafter to the same fire departments.
The Vocational Division of the Massachusetts Department of Education will
send a final and definite invitation to the fire departments containing all information necessary. In this letter, each chief will be told how many men to delegate
(possibly not exceeding two) and will be extended an invitation to attend in person
if he desires.
The specific departments to which invitations will be sent will be decided in
each zone by the executive committee--Messrs. Stratton, Bugbee and Russell-in conference with the local chief and the local instructor. This decision will be
made in the light of the number and proximity of the surrounding towns.

Course of Study:
A course of study for the first class will be tentatively worked out by Mr.
Stratton of the Department of Education, Chief Tierney of Arlington, Deputy
Chief Hutchins of Somerville and Capt. Tierney of Arlington.
The analysis of fire fighting prepared by the Federal Board for Vocational
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Education will be used as a basis from which to select suitable material to fit the
length and nature of the proposed course.
The same course will be used in the zone schools .organized _later in so far as it
proves successful and meets the !ocal needs.
First active step of the plan was a one week conference conducted under the
auspices of the Vocational Division, State Department of Education, and the
Federal Board for Vocationa! Education at Worcester for familiarizing selected
drill masters and instructors with the plan and with suitable educational methods
for carrying it out.
¯
Mr. Frank Cushman, Chief of the Federal Board of Education conducted the
conference.
Conference opened June 26, 1933 at Fire Headquarters, Worcester,’ Mass..
Instructors were present from Falmouth, New Bedford, Boston,¯ Brookline, Arlington, Lowell, Haverhill, Worcester, Springfield, Pittsfield, Waltham, Somerville, Fitchburg, Holyoke.
Weather for week: Very Hot.
Attitude of drill instructors, one of indecision; not knowing what it was at[
about. Total strangers to the majority. Men-taught systems handed down to
them or were graduates of some Fire College.
Mr. Cushman made it plain he knew but very little regarding actual fire
fighting. His job was to teach the instructors how to transmit the information
they possessed on to "green" firemen. At the end of the thirty-hour conference;
instructors went home with a clearer knowledge of the art of teaching.
From this conference sprang the Massachusetts Drill Instructors Association,
an organization that has brought the instructors into monthly meetings in different
cities to exchange ideas and information. These meetings also are a forum and
discussions relative to experiences with zone schools.
During the summer the State Department of Education Division of Vocational Education under Robert O. Small, Director, took over the paper work
necessary for the opening of the schools.
To M. Norcross Stratton, Teacher Supervisor, assisted by Mr. Fred Coates,
fell the burden of this work. The tremendous amount of labor these men put into
this work cannot be realized. But they were more than equal to the task and on
September 9, 1933, the first schoo! was opened in Arlington, attended by 43 men
representing twenty cities and towns. A new school and sometimes two were
¯ opened each succeeding Saturday until on November 4, 1933, all ten zones were
operating.
Tota! number men enrolled ................ ¯ ................ 390
Total number towns-cities ..................................
156
Observations of Worcester school.
Tota! men enrolled 41--Cities-Towns 19.
Some of the men were timid, afraid that coming from small towns with their
lack of knowledge and equipment they would be laughed at. Made them feel at
home and nothing was done in any way to belittle or humiliate them. Reason for
bringing them together was to give them the advantages of the drill school that
small towns did not have. Attendance was very good, averaging one or two absentees a lesson and these absences were due to sickness or a chance to earn some
money on Saturday ahernoons. They were very enthusiastic and showed a willingness to learn and at the end of the ten weeks expressed a desire for more training.
Drills were carried out in al! the schools with slight variations due to weather
.conditions. During the winter a second schoo! and a school for an advance class
were held in Arlington.
A second series of schools were started in all the zone centers the spring of 1934.
The success of the schools is shown by the return of new students from the
towns that were at the first school plus additional students from new towns.
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The attendance and spirit of the second school is the same, if not better, thar~
the first school.
Second Conj2,rence for Instructors:
After a year’s experiel~ce in the zone schools, a second conference was held at
Worcester, Apri! 23-27, 1934. The original instructors were brought back for
further instruction in the method of teaching. This conference was held under the
direction of M. Norcross Stratton, Teacher-Supervisor, assisted by Mr. F. E.
Coates and John Lusk.
Another subject taken up was to analyze the different drill evolutions to
compile a book for the use of the dril! instructors. This, I understand, is to be
issued later in the year°
No attempt was made to change the methods used in any department, as the
methods used were the same with a few minor variations and are accepted standard
practices.
Models of different types of houses and stores are now being used to demonstrate the Forcible Entry Ventilation and Types of Fires Subjects. These are
being constructed by the trade schools in the various cities. They are of great
val!_l e.

These schools have proven their worth in the short time of’their operation.
The number of men enro!led and the number of towns represented has shown that
the volunteer firemen, if given the chance to improve their knowledge of fire fighting, are just as anxious and willing as the paid firemen.
Present financial conditions have also prevented many towns from sending
men into the schools. It speaks well for the schools when men pay their own
transportation a~_d give up their Saturday afternoons to acquire information.

FIRE DEPARTMENT HYDRAULICS
BY CI-!ig~" E!.rOENE T. R,c~ae~
Biddeford, Maine
Having been assigned this very important subject by our most worthy President, the writer will endeavor to simplify it in condensed form fi’om a practical
viewpoint, avoiding technicalities.
It is a well known fact that the old ideas of fire fighting are antiquated and
obsolete and that in this new era the firemen’s work has become a profession_, embodying principles of a most scientific nature, requiring study and putting into
practical operation these scientific principles.
According to the illusions of sorae fire department officials, the study of simplitied hydraulics, as applied to fire department use, is a!! bunk and a waste of time°
Such is not the case, because a working knowledge of fire department hydraulics,.
correctly used, wil! increase the efficiency of any fire department.
There is in_ various cases a lack of knowledge as to just what would be the
proper hose lay outs from pumping engines, regarding the length of hose lines and
the calibre of the bore of said nozzles used therewith. In this respect, in the writer’s
opinion_, it is quite necessary, in order to simplit}" matters, that the size of nozzles:
of the first line of defense should be standardized. If this has been accomplished,
then it is an easy matter to make ov~t a chart for the use of the operator of the
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pumping engine to carry on his truck, with the size of nozzle bore and gallons
flow per minute across the top of said chart, and in the first column beneath the
number of feet of hose in the fire lay-out, and in the column opposite the hose
footage, the required engine pressure for the correct amount of water flowing in
said line.
In regard tO the use of water lines of two and one-half inch hose with nozzles
of one and one-eighth inch bore, it has been found that forty-five pounds pressure
at the tip will insure mobility and a resultant efficient extinguishing, stream. The
flow in this line is approximately two hundred and fifty gallons per mmuteo
SAMPLE OF CHART
Engine Pressure Required for 250 G. P. M. through 1},/~" nozzle
Approximately 45 lbs. Nozzel Pressure
Pu~p Pressure
No. Ft. Hose
_No. Ft. Hose
Pu~n2v Pressure ¯
300
95
50
57
!02
350
100
65
400
1!0
72
150
117
200
80
450
125
87
500
250
And so on up to the limit of said engine capacity for 250 G. Po M. in regard
to the limit of length of hose line. Charts of this type hold true for any size of
nozzle, bearing in mind to standardize on ONE size bore of first line of defense
nozzle, or, let’s better state, first line of offense, because a fireman as well as his
equipment should always be on the offensive.
While on the subject of standardization, it is also essential that all nozzle tip
threads be standardized so that the interchanging of said tips in various calibres
will be a simple matter of procedure, avoiding confusion and a loss of time.
Here is an example of simplified fire department hydraulics. Many of the fire
department officials here present have as part of their equipment the so-called
"Bresnan" cellar nozzle° From practical experience in putting this said nozzle
through various tests, it has been found advisable to lay out two lines of two and
one-half inch hose, paralle! from the source of water supply, up to within approximately fifty feet of the point of operation of said nozzle, with a shut-off gate connected to the "Y," on the male end of said "¥", and from thence on a single length
of two and one-half inch hose up to and connected to the so-called "Bresnan" or
revolving cellar nozzle. The idea of this hook-up is that by connecting parallel
lines as herein suggested you will hereby eliminate an excessive amount of friction
loss, which in mrn wil! increase the effectiveness of the water and extinguish.ing
delivery, also taking an unnecessary load off the motor of your pumping engine.
To bear out my contention, in reference to this suggested hook-up, we find that
for a flow of 500 gal!ons of water per minute through a single !ine of two and onehalf inch hose the friction loss is 55 lbs. for each 100 feet. On the other hand, we
find that for a flow of 500 gallons through two lines of two and one-half inch hose,
each line SIAMESED, that the friction loss is 15.2 lbs. for each 100 feet.
Unless you do not wish to make a theoretical study of just what your engine
is capable of doing under various lengths of hose layouts and size nozzles used,
then the solution is simple° In your leisure moments just take your engine out and
connect it to any hydrant you wish, or, for that matter, put it to draft at various
lifts of suction. Then lay out various lengths of line or lines, to the maximum
length that your engine wil! stand for load on the motor; concerning the speed of
same as to revolutions per minute of said motor, and in respect to the maximum
speed of your motor, these figures can be obtain.ed from the manufacturers. Then
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procure a revolution count.er in order to take the reading of the revolutions of said
motor. When this maximum speed has been determined, or, in other words,
reached, you have only got out of your engine the amount of water that the motor
of the same has been capable of delivering, according to its design and rated horsepower. In other words, take the engine out to practice. Try out the different
conditions that would confront you in case of a fire--before the fire occurs--then,
when it does occur, you axe not working blindly.
There are some fire departraents that still maintain as part of their equipment
the antiquated non-shut-off types of nozzles. Without apologies or fear of criticism, I hereby go on record as stating that the sooner this type of nozzle is replaced with the conventional shut-off ts’pe, the soolaer wil! the unnecessary loss
resulting from the excessive use of water: be reduced. While on the subject of reducing water !oss, opportunity presents itself to mention the following: When
using the usual type of nozzle connected to the two and one-half inch water line
for extinguishing what fire has remained after the main body of fire has been broken
down or brought under control, said water loss can be extremely reduced by using
a reducer., made from a spare nozzle tip, and fifty feet of garden hose with harden
hose nozzle connected thereto. This arrangement, other than saving further
damage from water also insures more mobility with the same effective use, conserving on manpower in obtaining the desired results.
Booster tanks on fire apparatus are so far superior to chemical tanks in every
way, entailing less expense in the use of same, that it is rea!ly advisable to have all
such tanks changed to booster. There is one important factor to bear in mind when
~sing a booster line, and it is this: The p.ump pressure should not exceed fifty
pounds, and the reason for this statement ~s to conserve the water supply in the
tank. When using a-~;- inch nozzle tip connected to 200 feet of one inch booster
hose, with 50 lbso pressure at the pump, the resulting stream will have an effective
reach at fifty feet from the nozzle. Of course when a smaller diameter booster hose
is used, the pump pressure will have to be increased in proportion to the difference
in friction loss, due to the difference in diameter of said hose. It may be necessary
to increase the booster pressure when playing from the ground to the top of a high
building with a wooden shingled roof.
From practical experience, it is a well-founded fact that the size of fire streams
should be increased in proportion to the size and type of fire to be extinguished.
V~ e may ask ourselx,~es, What effect does water hdve on a fire, and why does it
extinguish fire"? The answer is simple, in order for a fire stream to be effective
as an extinguishing agent, it must first of al! smother. To accomplish this end,
it must havre velocity of sufficient force, which is governed by the pressure at the
nozzle orifice. Second, it must coo! the burning material beyond the point or
temperature of re-ignition. To attain this desired end the stream must have
VOLUME, which of course means gallons flow per minute. So, therefore, arriving
at a simple understanding, in order for a fire stream to be effective, it must have
pressure and voIume of a su~cient corresponding value in proportion to the size
bore of nozzle being used, especially increasing the size of nozzle bore according to
the nature and extent of the fire.
Let us assume being called to extinguish a slight fire in an once building
involving only a wooden desk starting from a waste paper basket. Common sense
immediately prompts ~.s to use the conventional two and one-half ga!lon pony
extinguisher. Suppose this fire has extended to the partition; undoubtedly we
would use a booster or chemica! line. On the other hand, upon arrival we find the
fire laas extended so that the use of booster or chemical lines would be ineffective.
Then good judgment tells ~s to use the one inch or inch and one-eighth stream. If
said fire has extended beyond the effectiveness of the latter size stream, why do
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we continue to run out additional lines of one inch or one and one-eighth inch
calibre?
This type of fire demands streams of large diameter, and the immediate emp!oyment of same, such as deck guns, portable guns and aeria! ladder pipes, will
result in covering exposures and prompt extinguishment, using less man power.
Without any doubt it would be safe to state that a large number of fires have
got beyond con[rol and developed into conflagrations, because fire officials were
dilatory in ordering streams of larger calibre put in operation, or either neglected
to do so.
As fire increases in intensity, it generates a tremendous amount of heat which
must be broken down by the use of capable fire streams. As water boils in the
home for domestic purposes, so too will water boil in the process of fire fighting
when the streams used are of insufficient size. When this takesfplace,o the small
streams are generating steam, and instead of a heavy volume water with the
required velocity to cause immediate extinguishment by smothering and cooling,
we have a condition similar to the imbecile person attempting to extinguish an
electric light by blowing at it.
The writer does not wish to convey the impression that all average size fires
should be fought with extra heavy streams° Rather than the foregoing, allow me
to state herein that heavy streams should be judiciously used.
Excessive nozzle pressures are a detriment rather than an asset and should
be avoided rather than encouraged, for two reasons. First, the line becomes
manageable; and, second, the excessive pressure breaks up the stream into a spray,
which in turn is condensed into steam_, and the result of this is already explainedo
In contrast to excessive nozzle pressures, it is also unwise to use streams of
insufficient pressures, because the stream with the proper "punch" is the one that
does the complete job.
~n conclusion, when we arrive at a fire, with a building involved, and the
possibility of human lives at stake, we do most certainly a!! agree that it is no
time to take out the pencil and paper and figmre out how many pounds pressure
should we maintain at the engine in order for us to get an effective fire stream to
~che burning building. Simplified fire department hydraulics should be studied
7aefo~’e tT~e fire. The only requirement for this suggestion is just one word--AM~ITIONo

WEDNESDAY, JUNE 27
9TO 11A.M°
DEMONSTRATION OF METHODS OF TEACHING EVOLUTIONS BY
MASSACHUSETTS FIRE DEPARTMENT INSTRUCTORS

Evolutions conducted by the Dri!l Masters of the Massachusetts Training
Schools for Firemen under the direction of Mr. M. Norcross Stratton, Supervisor
of the Training Schools at the Burlington Convention of the New England Fire
Chiefs’ Association.
EVOLUTION
DRILL MASTER
Knots and Hitches.
Captain William Carroll, Worcester.
Raising Wall and Roof Ladders.
Captain Richard Jo Tierney, Arlington
Raising Wall Ladder on Beam.
Capt. Be~. E. Cardinal, Springfield.
Raising and Securing 35 Ft. Ladder Captain G. H. Murray, Brookline.
Laying Line f!’om Hydrant.
Lieutenant Ward G. Whalen, Pittsfield.
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Raising and Securing 55 Ft. Ladder Captain R. W. Bolster, Springfield.
Carrying Hose over Ladder to 3rd Captain Albert P. Bockman,
Story Window.
New Bedford.
Carrying Ladder over Roof Using Lieutenant Lewis H. Rogers,
Hose Hoist.
Haverhill.
*Using Burst Hose Jacket.
M. Joseph Manning, Milton.
*Bridging (45’x22’ with ~/~" line). Captain George A. Campbell, Lowell.
Cutting Holes in Floor.
Captain John J. Crehan, Boston.
Using Cellar Pipes.
Captain John H. Rohan, Holyoke.
*Laying Long Lines in Relay.
Captain Frank Corey, Falmouth.
*Gas Masks.
Captain Lawrence Lynch, Brockton.
Laying Hose by Hand.
Asst. Chief Henry Haddock, Lynn.
*Laying Salvage Covers.
Supt. Lorton C. Walden, Worcester.
*Using Life Line.
Lieutenant John Nikula, Fitchburg.
*Time did not permit these items.
WEDNESDAY, JUNE 27
1.30 P. M.
TRIP TO

FORT ETHAN ALLEN, VT., TO WITNESS DRILL BY CAVALRY,
AND SIGHT SEEING TRIP

WEDNESDAY, JUNE 27
6.30 P. M.
BANQUET IN AUDITORIUM, FOLLOWED BY GRAND BALL.

THURSDAY, JUNE 28
10 A.M.

PRESIDENT TIERNEY: The meeting will now come to order.
Before beginning the topics to be presented by the Fire Chiefs, we have the
Treasurer’s report to be read by the Treasurer.
TREASURER O’HEARN: Mr. President and Members of the Association,
as you know, at the previous session the report of the Secretary was read and
approved, and in order to give the speakers an opportunity the other night, the
report of the Treasurer was dispensed with at that session, so there has nothing
been done on the report of the Treasurer until the present time.
REPORT OF TREASURER
In addition to the meetings previously reported several meetings or conferences were held between the President and Secretary and usually one or more
directors on matters relating to the association, especially so in relation to taking
over and publishing the journal and forming a corporation within the association.
All of this involved a lot of work at a minimum cost.

Trips were made by the President where needed introducing and encouraging
a program of education for firemen as well as visiting the convention city completing arrangements for the convention.
I have with me a complete record of meetings of the Corporation and unless
further request for information is requested I submit only the make-up of the
Corporation.
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Your Secretary-Treasurer has prepared a brief summary report covering
membership and financia! standing since our last convention and is up to the time
of dosing the books June i5, !934.
Out of a total membership of 698, 12! owe $3.00 each, and 86 owe $6.00 each,
in addition to the advance payment of $3.00 for the coming year now due.
On June 15, 1933 the total membership was 7!5. Since that date we have
admitted 57 new members, we have !ost by death eight members and 66 have
been dropped for non-payment of dues, or resigned.
The total membership on June 15, 1934 was 698, classified by States as follows:
1
Louisiana ..................................
Maine ........................................ 51
1
New
Jersey
..............................
38
New Hampshire ........................
20
New ~’ork ................................
Vermont .................................... 26
2
Ohio ..........................................
Massachusetts .......................... 391
2
Pennsy!vania
............................
Rhode Island ............................ 49
1
Wisconsin
..................................
116
Connecticut ..............................
On ~une !5, 1933, the cash balance was $20,996.22. On June 15, 1934, the
of this amount is deposited in the Union
cash balance was $17,299,85.$~9_.16
~~
Market National Bank, Checking Account, Watertown, Mass., and $7,757.!3 in
the Savings Department of the same bank. The balance $9147.56 is deposited in
the Watertown Co-operative Bank.
With reference to funds invested in the Water~own Co-operative Bank, I
wish to present the fo!lowing statement:
June 20, 1934.
Mr. John W. O’Hearn,
New England Fire Chiefs" Association,
Watertown, Mass.
At your request we are pleased to submit the following statement regarding
the holdings of the New England Association’s accounts in this bank as of June
28, !934.
The Association holds a Matured share Certificate for ten shares, No. 9272,
value $2000. On pass book No. 27402 they hold thirty-six shares in series 8!; the
value of these shares on June 28, 1934 wil! be $6896.52. On account No. 29198,
they hold eight shares in series 119; the va!ue of these shares on June 28, 1934
wil! be $251.04.
These foregoing figures show that the value of the Association’s account will
on June 28, 1934 be $9147.56. Our last report to you in June 1933, showed the
Association’s total deposi~ to be $9390.26. A withdrawal of $373.16 was made on
October 24, 1933 on account No. 27402.
Very truly yours,
C. H. PARKER,
Assistant Treasurer.
The past year is the first year in our history that the association has not
shown a substantial financial increase. During the past year we show a net financial loss of $3696°37 of which $2028.18 may be charged off to !oss between January
1 and June 15th, due to our experience of trying to edit our own paper. The balance
of the !oss $1668.19 is due to being forced to pay bills incurred-in connection with
the Lewiston convention of about $700.00. This was an un!ooked for deficit and
evidently caused by failure to raise funds in Lewiston to finance the conventior~
held.there.
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Further losses can be attributed to the discontinuance of our so called "Red
Book" or the printed report of the proceedings of the convention of this year.
The earnings from this annual report have been the source of our income and have
contributed in a great measure to our financial success as we1! as being a pleasing
and looked for method of reporting the doings of the association.
I am unable to suggest any reason why so many members fail to pay dues,
espe.cially so where so much benefit is gained by membership and the dues at the
mm~mum of $3.00 including membership in both associations. It would appear
to me that the annual report as provided for each member to the present time was
worth the $3.00 invested alone.
It appears to me also that after a trial of practically six months, it will be
impossible for us to carry on the publication of our own journal at a profit. Weare not qualified by experience to do such an important work as this demands,
we have not the set-up or organization for such and as our officers change every year
the set-up also changes and men not familiar with the work are expected to carry
on. A great amount of work is involved and al! centers about the President and
Secretary, the job so far has been done at a minimum of expense. A Boston office
has been provided free of charge by Gilmour, Rothery and Co., should this be.
discontinued a substantial additional increase in expense will occur.
The editor of the jogrnai reports that out of a total of 698 members in the
association, 225 are subscribers to the journal of whom 167 are chiefs, 7 are exchiefs, 12 are Fire Departments and the balance, 39, are associate members.
In my opinion, the enthusiasm which was apparent when the j0urnal was,
first started has passed away ahd where we expected the co-operation of other
allied interests I believe it has been allowed to become dormant, and if the jot~rnal
is to be continued and made a success it must be accomplished within our own
ranks and better efforts must be put into it by our members.
The Secretary-Treasurer’s books are here at the convention and are available
to members who desire further knowledge of source of receipts and each item of
expenditure, as all receipts and expenses are included in separate items in our
method of bookkeeping, but for the best interests of the Association are not published in our annual report.
Your secretary as usual urges continued Co-operatiot~ with your officers during
the time°intervening between conventions, as in this way we can keep in closer
touch with the members, for after all, you are the organization, your Officers are.
your servants.
Notify us at once of sickness, injury or death, of promotions, retirements and
change of address, as all Of these things are very essential to our success.
At all times little acts of kindness, a word of cheer to the afflicted and recognition of specia! events are appreciated among Our members, so let’s show them we
are on the job by attending to these things.
Your secretary again expresses his appreciation for your assistance and cooperation and trust that we may continue to carry on with renewed efforts to the
end that our Association will hold the confidence and respect of the communities
we serve.
JOHN W. O’HEARN,
Secretary-Treasurer.
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PRESIDENT TIERNEY: I have just informed the Secretary that the matter
,of the publication wil! come up later when this matter can be discussed instead of
nOW.

CH][EF ALLEN: In view of the importance of this subject of the paper and
tomorrow is generally a get-away.morning, I believe it is proper that the matter
,of this publication be brought out in the open at this time. I think there is nothing
,of more importance to come before this gathering. (Motion seconded.)
CHIEF MAHONEY, Peabody, Mass.: I have been selected to give a paper
~on the "Value of the Offici!l Publication." I have had little time to prepare anything, but I have divided the subject into two parts--l, the value of a fire paper,
and 2, treating on out" experience with this fire iourna!. I have compiled figures in
relation to costs, prospects and accounts receivable and all those things, and if
the convention decided to wait until that time, I could give a lot of information.
PRESIDENT TIERNEY: When wil! that information be available?
CHIEF MAHONEY: I have it right now. It says here, "Value of
the
¢’~T
] Offici!l
Publication." I had very little time to prepare a@-thing on the va_ue of the
Official Publication," but I had some thoughts in mind and I was going to give
*he members the information I had gathered relating to the publication. After
listening to the information I have, perhaps they would be better prepared to
discuss it than offhand.
PRESIDENT TIERNEY: A motion has been made and seconded.
CHIEF ALLEN: I withdraw my motion at this time. I believe ChiefMahoney
has the proper slant on it.
PRESIDENT TIERNEY: Are there any more committees to report? Chief
Mahoney, are you ready to make a report for the auditors ?
CHIEF MAHONEY: Mr. President, the auditors examined the books of the
Secretary-Treasurer Monday night of this week. We went over al! the accounts
in his records, found everything satisfactory and as his official report states this
morning.
CHIEF JOHNSON: I move you the report of the Secretary-Treasurer be
accepted and placed on record, and the auditors’ report also be accepted.
(Motion seconded and carried.)
SECRETARY O’HEARN: Mro President, I have a couple of telegrams, one
,dated Norwich, Conn., the 27th. addressed to me as Secretary:
"Am with you in spirit if not in flesh. Best wishes for a successful
convention.
HOW_ARD L. STANTONo"

One from the New Ocean House, Swampscott, Mass.:
"New Ocean House at Swampscott, Massachusetts sends ~reetings
and best wishes to the members of the New England Association of
Fire Chiefs. We hope you will be favored with fine weather and that
you," meeting will be outstanding. Please feel the facilities of the
New Ocean House are always open to you.

CLEMENT KENNEDY, President."

Mr. President, as the Massachusetts members wil! recall, the Friday evening
issue of the Boston Globe carried what I believe to be the finest publication we
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have ever had from any newspaper and I ~vas wondering where the publicity came
from. I find that our President wrote up the story arid gave it to severa! papers.
I find also that this went to the Globe and was evidently laid one side and only
parts had been printed until that fe!!ow whom we know in Massachusetts as the
editor of the fireraen’s colman in the G!obe, Larry Donovan, of Quincy, took it
up and had i’t published word for word. It is a mighty fine story and I have copies
here, and I think it is only fitting that this convention send Larry a letter of thanks
and appreciation for what he did. Larry is a member of our Association, and
without any further remarks, of course I know the convention would vote unanimously, and I wi!l attend to thai: matter in the name of the convention and send
Larry a letter of thanks of the Association.
PRESIDENT TIERNE2": In addition to the telegram which the Secretary
read to you, I have one from the President of the Massachusetts Fire Chiefs’ Club
who wished us a very successful convention and was sorry he was unable to be
present on account of illness, and I think it would be a nice thing for this convention to acknowledge that o~cia!ly.
CHIEF JOHNSON: I move you that an acknowledgment of this telegram
be sent to President Fred Clark of Attleboro.
(Motion seconded and carried.)
CHIEF ALLEN: In recognition of the valuable service rendered this organization by these educators who have given so freely of their talent and their
time, I recommend that we confer life honorary membership on Mr. Frank Cushman, Mr. Robert O. Small and Mr. M. Norcross Stratton, who have steered this
matter to a successful, or we believe a successful conclusion.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Chief Warnock, did you have something to
present to the meeting?
CHIEF WARNOCK, Swampscott, Mass.: I have something rather important, considering the confi~sion which exists re.garding this question° The man who
is going to talk on this has a little louder voice than I have, so I move you, Mr.
President, that a committee of three be appointed by the president to consult with
the committee recently appointed by the New England Municipa! Signal Association to prepare standard practices for placing municipal signa! wires on joint poles,
and in conduits and ducts; said committee to have power to adopt, in behalf of
this Association, such rules upon completion if deemed advisable.
(Motion seco~aded.)
CHIEF WARNOCK; I wi!l introduce Mr. Greenlaw, City Electrician of
Beverly, who is a member of the committee.
MR. GREENLAW: Mr. Chairman and Members of the Fire Chiefs’ Association, I want to thank you for the privilege of making this explanation relative
to the motion Mr. Warnock has just stated. I wil! not use any more of your valuable time than is absolutely necessary. I wi!l only strike the high points. Ever
since the history of fire alarm and police signal equipment, there has never been
any standard practice of construction, and during the history of the two systems
it has been found that in many instances serious damage has been done to the
equipment through not having proper standards and proper construction. The
matter of appointing a committee has been under consideration for a long time,
and last year as president of the New England Municipal Signal Ass.ociation I
appointed a committee to prepare standard practices for joint municipal wires on
join~ poles, and conduit and duct systems. The committee consisted of a representative of the New England Power Company, a representative of the Connec-.
ticut Power Company, one representative of the New England Telephone Company,
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one representative of the Southern New England Telephone Company, and three
fiaembers of our association° You might think it is peculiar, perhaps, ’that the
telephone and utilities companies should be placed on this committee. They were
placed on the committee for the fact that they will be a large help to the drahing
of these rules due to the fact that they have had considerable experience and
knowledge along that line. Another reason, they were put on is the fact, as you
must realize, that they own the poles and ducts that the municipalities install
their wires on. So they are there for two purpose~so They are there for the purpose
of helping out the association and drafting the proper set of rules to be followed;
in addition to being there to protect .their Own lines for the interests of the various
companies. In drafting these rules, everything has been taken into consideration,
such as the Clearance of horizonta! wires, the clearance of vertical wires, necessary
climbing space to go up by the signal or light wires. It regulates the proper connection of wires with insulated arm or g~ard arm, and it also regulates the height
of the stand pipe.on the pole. It also regulates the height of the tire box on the
pole. In other words, no stand pipe or fire alarm box sha!l extend up the pole
where the fire alarm lineman shall come in contact with any of these conduits at
the time he is working On the line. There have been serious accidents, many times
death, in things of this sort. I could go along and talk for a long, !ong time, but as
I-said when I started, I am not going to use up your valuable time; but I do want
to say this: When these rules are granted, and by the way they are not completed
yet but will be completed in about a month’s time, they will be adaptable all over
the United States and Canada. In other Words, they will apply in California and
Canada and any place throughout the countky. My thought in bringing the matter
before your Association is due to the fact that as I understand it--I am willing to
be corrected if I am wrong--your Association only meets once a year. Now it
seems too bad that when these rules are brought it; and are adopted by the New
England Municipal Association, the New Jersey and New York Municipal Association-and I have been asked to present it at the Washington convention of the
International Municipal Association--that this Association will not be in a position
to adopt it until next year’s meeting. In other words, I am trying to impart to you
that you are losing a !or of valuable time unless some committee is appointed with
authority to act° As far as the committee is concerned, our committee of the New
England Association will do everything in its power to assist your committee and
give it all the necessary information and spend just as much time as your committee
wants. I have struck the high lights of the situation. If there are any questions
you would like to ask, if the chairman cares to allow them to be asked and answered~
I am perfectly willing to answer them.
PRESIDENT TIERN’EY: Does anybody wish to ask Mr. Greenlaw any
questions ?
CHIEF JOHNSON: I have listened very attentively to this gentleman’s
remarks, and I think a big courtesy has been extended to this Association to cooperate in such valuable affairs, and I moye you that this Association appoint a
committee of representative men of this Association to co-operate with them in any
way we can to make safer this condition of our electric equipment throughout
the country, not only for firemen but different individuals using these power
lines. I think it is a mighty good thing; and give them ful! power to co-operate.

PRESIDENT TIERNEY: It is moved and seconded that we appoint a
committee to confer with the New England Municipal Association in formulating
the rules such ,as Mr. Greenlaw has explained.
(Motion carried)
PRESIDENT TIERNE¥: I ~vould say that the proper men to represent
this Association would be the chiefs who have charge of the fire alarm, wouldn’t
that be right?
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MR. GREENLAW: t should say so.
PRESIDENT TIERNEY: I wi!! leave this for the new President to appoint, and it wi!! be taken care of.
SECRETARY O’HEARN: Mr. President, I have here two papers that are
quite lengthy, one by Chief McCarthy of Worcester on the "Massachusetts Plan
for Training of Firemen", and much of this has ah’eady been discussed at the session held here and it is along the line of those speakers and his viewpoint. The
other is a paper on "Fire Department Hydraulics", which is also along the educational program lines, and that is also quite lengthy. I move you, sir, that these
two papers be receive~l and printed i,a our annual report in that portion set aside
for our educational program.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Now, gentlemen, we will begin on the topics.
prepa~red by the Fire Chiefs, and the first on the list is "Chemistry of Fires" by
Chief Oliver T. Sanborn of Portland, Maine, Past President of this Association.
CI-HEF SANBORN: Mr. President, Fire Chiefs of New England, I have
recently read two papers on the subject of chemistry of fires which in my estimation dealt rather with the chemical products produced by fires or a chem_ical
combination of substances from compound rather than the true subject o£
chemistry of fires. In this paper of mine this morning, I have endeavored to confine myself to the actual study of fires from a chemical standpoint.
CHEMISTRY OF FIRES
By Cme~ OL~Ve~ T.
Portland, Maine.
Fire, practically speaking, means combustion; that is, that something is being
destroyed. This fa~t is made apparent to us through our senses of seeing, feeling,
and sin!!ling. Our sense of sight enables us to see the light or flame; through our
sense of feeling we are aware of the presence of heat; and our sense of smell notifies
us of smoke. ][n other words, with the aid of our senses we become aware of the
physica! properties of the thing that is taking place; namely, combustion or fire,
as it is commonly known to us.
Frorn experience we know that there are three methods of putting out a fire~
namely, cooling, smothering, or snuffing. In the first method water is the principa!
agent used, as it cools the substance below the ignition point, and it also has
faculty for absorbing heat from the burning material. In the second method,
namely, smothering, we think of such common agents as foam, carbon dioxide,
or carbon tetrachloride, in the third method, dynamite and other explosives are
used. A common practice known to us al! is that of blowing out a match. The
heat from the burning par"c of the match is b!own away from_ the unburned portion,
and the combustion ceases. One well-known authority however, claims incorrectly I believe, there are but two methods of extingishing a fire, namely, cooling
out and smothering out.
Experience has proved that by the use of one of the above methods the desired
result is obtained, namely, the extinguishment of the fire, the method to be used
to be determined by the substance or material being consumed or destroyed.
What actua!ly takes place, however, is either entirely unknown to the
majority of people or they have a rather hazy or vague understanding, due
their limited knowledge of the phenomenon of fire.
80

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

Fire, combustion or burning is simply a uniting in a chemical combination of
the element oxygen ~vith some other chemical element. This chemical action is
known as oxidation. The chemical reaction of one substance upon another produces one of three results: heat is given off, absorbed, or electrical energy is generated. It is not only possible but quite commonplace for this reaction to take
place so slowly that there is no visible evidence of it, such as the case of iron rusting
or wood rotting. There is just as much heat given off in the case of a piece of wood
rotting, as there would be if a piece of wood the same size was burned, but the
action is so much slower that the heat is dissipated.
Carbon is one of the elements most commonly present in materials which, are
susceptible to this oxidation process. It is a rapid reaction or combining of carbon
or other elements with oxygen, which is known to us as fire. The oxygen for this
process is taken from the air, where it is present in a free state, which is composed
in four parts of nitrogen to one part oxygen. Heat is produced by this chemica!
action and heat in turn further increases the chemical union.
In order to bring out more clearly this chemical reaction, which takes place
when fire occurs, let us begin at the l~eginning. In the first place, heat must be
present. There are numerous artificial sources of heat, but the four primary
sources are lightning, friction, chemical reaction and the rays of the sun. When
we scratch a match or strike it as we say, the friction of the act produces a sufficient amount of heat to start the combustion or oxidation, due to the fact that
one of the substances on the head of the match combines readily with oxygen and
the other substance, usua!ly some form of metallic salts of chlorine ca!led chlorates,
an unstable compound Which parts readily with its oxygen of which it has an
abundance. The heat thus created by the combustion of the head of the match is
sufficient to ignite the stic~ of the match, which is made of soft wood, with an
igniting point varying between 400 and 500 degrees F. The action is further intensified by the fact that the match stick is usually dipped in paraffin, which has a
melting point of about 125 degrees F. and a flash point of around 360 degrees Fo
Sufficient heat is now produced to start the action of combustion or ignite a piece
of paper, with which we commonly kindle a fire. This further increases the amount
of heat until we have sufficient to set up the action of dombustion in kindling or
finely cut wood.
’’
The reason for using paper and small pieces of wood in starting a fire is to
hasten the process of oxidation or the process of combining oxygen with the materials involved, and the rate of burning depends upon. the amount of oxygen which
may be brought into contact with the materials at the correct temperature. As
this oxidation increases, more and more heat is given off, thereby furnishing the
amount of heat necessary for increasing the size of the desired fire.
As stated previously, carbon is one of the elements present in the materials
burned or destroyed. There are also other things present. The heat sets up a
disintegrating or breaking-down action, resulting in vapor and gases being given
off. That is, in the case of a compound the heat breaks it up into the various elements of which it is composed, and they unite separately with the oxygen. This
oxidation process or chemical reaction of oxygen with other elements present is so
rapid that it is accompanied by a light, known to us as flame.
How often at a fire of any magnitude have you seen a building adjacent to
the b.uilding on fire begin to apparently smoke, slowly at first, then rapidly increasing until at last it burst into flame? This action is very apparent at a large
conflagration where buildings seem almost to melt before a person’s eyes. That is
due to the great amount of heat, acting on entire buildings or even rows of buildings almost simultaneously.
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However, in no case do you see the buildings or the materials of which they
are made burn or combine with oxygen, but rather the vapors and gases from
those materials which are evolved by the heat previously produced, and which in
their turn give off added heat to further affect other materials and buildings.
Occasionally combustion occurs in buildings, but due to the lack of oxygen,
after a limited time, proceeds slowly; yet the required heat is present to further
continue the transformation of materials into a mixture of vapors and gases. These
vapors and gases are confined in the building awaiting the opportunity to combine
with oxygen, which opportunity is usually furnished by the firemen arriving on the
scene and opening the doors or windows. This allows the air to enter with the
necessary oxygen, and the resulting rapid combination of the two results in what
is commonly called a hot air explosion. In other words, it is not a case of cold air
meeting with hot air but rather a chemical union of the free oxygen in the air with
the hot vapors and gases in the building that causes serious trouble at times and
creates conditions dangerous at all times unless properly handled.
For many years there have been arguments pro and con as to whether the
term spontaneous combustion or spontaneous ignition should be the cause given to
fires which apparently start of their own accord. From a chemical standpoint
spontaneous combustion is the proper one because of the fact that the combustion
or oxidation process takes place slowly at first, gradually building up heat and
increasing the action, until finally it becomes so rapid that it is accompanied by a
light or flame or, as we say, becomds ignited. Quick drying oils, especially linseed
oil, is very susceptible to this spqntaneous action. In general, of the three classes
of oils--animal and fish oils, mineral oils and vegetable oils--the vegetable oils
are the most dangerous.
Chemistry as it pertains to fires is a study in itself. In this brief paper it is
impossible to go into the many details. Suffice it to say, however, that whether it
is an explosion, such as gunpowder or gasoline, or the burning of materials, it is a
uniting of the element oxygen with some other element, with more or less rapidity.
In conclusion, I will advise any Fire Chief who wants to better fit himself for
his work to make a study of this subject. Of all the subjects with which a Fire
Chief has to deal in connection with his various duties, there is none of any greater
importance than that of chemistry in its relation to fires.
PRESIDENT TIERNEY: Any discussion ?
CHIEF JOHNSON: I move you, sir, this paper be accepted and we extend a
vote of thanks to Chief Sanborn.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Now the next topic is one that I know has never
been taken up in the New England Convention and to my knowledge never has in
the International, either, and that is "Keeping Fire Department Records," by
Chief John C. Moran of Hartford, also a former President of this Organization.
Chief Moran.

FIRE DEPARTMENT RECORDS AND REPORTS
BY CHIEF JOHN C. MORAN

Hartford, Conn.
The subject "Fire Department Records and Reports" has never been given
the attention it deserves in many departments, as at first sight the keeping of
detailed records presents only dry, uninteresting aspects and its value is not appreciated until some important information is desired concerning past performances
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or events, when, if you are fortunate enough to get what you are after, it has only
been at the loss of much ~ aluable t~me. This paper presents a layout of a system
of records and reports which can be used by nearly al! departments, subject of
course to such changes as loca! requirements may call for.
To some persons the keeping of these records and repor.ts apparently means
considerable work and attention, but in reality it is all very s~mple, as most of the
records come into the central office f¥om the various companies or branches of the
department through the ordinary procedure of department business. But whatever
system of department records is used, if not properly kept up, it is not of much
value. A man should be selected with qualifications for this particular kind of
¯ work and detailed to look after the reports and the maintenance of the card records.
With a system of records and reports properly kept much time, trouble and confusion will be avoided.

HEADQUARTERS OFFICE
RECORD OF BUSINESS AND OTHER MEETINOS.

C_~D ~COR~ O~ ~~s.
PAY~ROLLS~

In most cities and towns the fire department is under the control of a commissioner, board of fire commissioners, fire department committee or other multiple
headed body, but whatever form of contro! is used there should be some reliable
record of meetings or business connected with department affairs.
Records of a!! meetings can be conveniently filed in loose leaf binders.
All bills received can be copied on standard invoice forms in duplicate, so that
one copy can be retained in the o~ce for record purposes and the other delivered
to the cont_oller s or other department as required.
Card records should be kept of the department personnel. This should include
one signed by each rnember after appointment agreeing to abide by all city ordinances and department rules and regulations and be subject to any penalties
imposed; record of all physical examinations, commendations, disciplinary action,
if any, accidents, sickness, allowance of half or ful! pay, etc. A man’s performance
at the dril! school and in company drill work should also be a matter of record.
The form recomm_ended by Police and Fire Department Surgeons’ Association is a
very good one to use for this purpose.
A very convenient way of handling payrolls when there are severa! companies
in the department is to have the com_m_anding company officers send into the office
company payroll forms g~vmg the t~me on duty, s~ck leaves and absence rot othe
causes of the members of their companies. In the office these compan)~ payrolls
are then used to make up a consolidated or department payroll sheet, single or in
duplicate. On these consolidated payroll sheets any deductions from members’
pay, such as for pension assessments, insurance or other purposes, can be made.
When it is necessary to send this payroll form to any other department, it can be
made in duplicate.
COMPANY REPORTS AND FIRE SERVICE REPORTS
DX~LY Housz R~Poa~s.
ASSISTANT CHIEFS’ DAILY REPORT.
FIRE SERVICE REPORTS, ALARI~fS, BELL AND STILL; DEPUTY CHIEFS’
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INSURANCE INFORMATION FORMS.
COMPANY BUILDINO INSPECTION FORMS.
COMPANY INSPECTION COMPLAINT CARDS.
SICK LEAVE REPORT.

HOSE REPAIR REPORT

COMPANY Hose REPORT.
REQUISITION BOOK.
GASOLINE BOOK.
LABOR T~ME BOOK.
Daily house reports are a great improvement over the old house journals.
One of these forms is used daily in every station, giving a record of the time of
arrival and departure of all company members, roll call, official visitors, alarm
signals, in fact all business transacted in each station every twenty-four hours°
These reports are made in duplicate; one is retained by the company officer and
the other is sent to headquarters every morning.
A chief’s daily report giving in detail all leaves of absences, sickness, details,
etc., is kept in the office by an officer detailed for that purpose. This data is conrained in one report, eliminating the necessity of going over company reports.
Fire service reports of still and bell alarms, give time of alarm and a detailed
account of work performed after leaving station in response to the alarm, delays
if any, location of hydrant used and its condition, the hydrant pressure, department officers reported to, where assigned, amount of hose used, ladders used and
where placed, accidents, etc.
Each company also keeps a report of every fire attended in a fire record book,
the forms of which are an exact duplicate of the service reports sent to headquarters.
The assistant or deputy chief in command at a fire makes out a consolidated
report of the fire, condensing the information in the various company reports,
giving the total amount of hose used, cause of the fire and other information in
general.
Insurance slips are used by the first company arriving at a fire for reporting
fire insurance data, owners, occupants, insurance companies or agents, and sent
in with the service report. This information is used afterwards for obtaining the
figures of insurance carried and the adjustments of loss.
Printed building inspection forms or questionnaires are used by company
members when inspecting a building. They have a list of what the inspector must
look for and he must answer each question and give other information if necessary
on this form. These questionnaires are signed by the inspector and company
officer and transmitted to headquarters.
Company ins~pection and complaint cards are filled out by company officers
and sent in to headquarters when they find conditions they are unable to correct.
Sick leave reports are used for reporting absences due to sickness or injuries
with forms to be filled out by department doctors°
When hose is sent to the shop for repairs a slip is attached to each length
giving company number, hose length number, and cause of injury. The shop fills
in repair data and test pressure, and returns hose to company. The officer signs
slip upon receipt of hose and sends to headquarters where the data is transferred
to the corresponding numbered hose cards.
A company hose report gives the amount of hose in use by the company and
also in reserve if any. This report can be made monthly, quarterly or as often as
desired. The condition of al! department hose is then always available.
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Al! orders for company supplies are made out by requisition. These forms are
in duplicate, one kept by company officer, the other .sent to headquarters° After
being checked, orders are made out on the storeroom, from where the supplies are
delivered to the station° The company officer receiving supplies signs the order.
which is returned to the storeroom.
Company gasoline books are kept in each station for recording the amount
of gasoline received in tanks and used in apparatus. These books are sent to the
office monthly for entering on the apparatus cards the amount of gasoline received
and used.
Motor oi! is delivered on company requisition from storeroom°
Company labor time books kept in stations record the time of labor performed
in station. These books are also sent into the office month|y for checking up bills
rendered for labor by outside firms doing work for the department.

FIRE ALARM OFFICE
DAILY REPORT FOR TELEPHONE DESK°

DALLY REPORT 0~" ALL TESTS.
FIp.E ALAR~ Box RECORD CARDS.

The fire alarm o~ce has a daily report sheet at the telephone operators’ desk
upon which are entered all alarms, signals and business transacted through the
O~Ce.

Other reports in sheet form are used for ground ~ests of a!l circuits and battery
charging and discharging records~
Each fire alarm box has a corresponding card giving its location, circuit, make,
type, attachments, door, lock, date and time of tests, alarms received for fire, and
other information.
Report slips are used by the linemen which give detailed accoma~ of trouble,
repairs ~n circuits and outside work, which is transferred ~o the proper cards in
the fire alarm o~ce.
Record cards and blue prints of the layout, length and kind of a!l cable and
overhead work in connection with the fire alarm system are indispensable.

MACHINE SHOP AND APPARATUS
CARD RECORDS

oF APPARATUS.

CARD RECORDS OF APPARATUS ~ORK.

MONTHLY APPARA~S INSPECTION R~poa~.
Hose RECORD CARDS.
Card records of gpparatus contain manufacturer’s ham% contract, type~ cost~
~est% repairs~ use of oil and gaso!~ne~ miles operated and code number~ all apparatus
being numbered and ~he same number being re~ained by each piece while ~n service
regardless of where located. These cards give a complete history o~ each piece.
Cards giving the amount of repair work~ material and labor on each repair
job are sent to the office every month and the i~ems are added to the respective
apparatus cards.
Inspection sheets are used ~or entering the results of monthly inspections o[
a!l apparatus. These reports are sent from the machine shop to the o~ce every
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month. Information concerning the condition of all apparatus is th.e_reby kept
~p to date.
;
Every length of hose in the departmen~c should have a record card and the
coupling on each length of hose numbered, corresponding number being used on a
card. These cards give a complete history of each length of hose used in the department from the time of purchase until disposed of. The size, cost per foot, the
manufacturer., brand, test upon delivery, annual tests, repairs and cause of damage
to hose, etc.
These hose record cards wil! always show what kind of service is received
from any particular brand of hose.
FIRE PREVENTION OFFICE
FIRE RECORD CARDS.
COMPLAI~CT CARDS.
VIOLATION NOTICES.

The reports and records kept in the Fire Prevention Office are the most used
and important records in a department and they should be filed and stored in
metal cabinets so as to be readily accessible at all times.
Fire record cards contain all information about fires responded to by the department, combining information copied from the fire service reports and insurance
data obtained from the company insurance slips which are used to get .the information as to the amount of actual loss paid.
The names of people having had fires are also cross-indexed for future reference.
These fire records are also entered in a fir~e service book each month after
being checked with company service reports to be certain of their accuracy.

FIRE PREVENTION INSPECTION
BUILDING INSPECTION CARD.
QUESTIONNAIRE REPORT.
COMPLAINT CARD.
COMPLAINT NOTIFICATION FORM.
SPOT MAPS.

Building inspections are usually made by company members who visit buildings in their respective compan.y, districts. These building records are made out
in duplicate, the company retaining one and the other being filed in the fire prevention office. All information concerning the building inspected is on the card,
such as construction, exits, location of gas and electricity shut-offs, occupancy, etc.
These cards are filed by street and number; tally cards are attached to each building card, giving dates of inspections and condition reported.
To make certain that company inspectors cover a building properly a printed
questionnaire is provided with a list of al! things they are to !ook for, such as
blocked aisles, exits, fire escapes, heating equipment, fire appliances, elevator doors,
floor openings, etc. It is necessary for the inspector to answer every question and_
to sign this report after the inspection.
These questionnaires are sent to headquarters daily with a company insp.ec-.
tion report signed by the inspector and company officer. This company report:
gives the total number of inspections, conditions and violations found and location~
with the total time inspecting.
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When conditions are found requiring attention which the company inspectors
are ~nable to correct, a complaint card is filled out and sent to headquarters, giving
location, names and nature of complaint. This is then used by the officer in the
fire prevention office who generally straightens matters out.
When it is impossible to reach the owner of property or to get conditions
remedied when requested, a form of offici!l notice is used, a duplicate of which is
kept in office, specifying the time within which the condition must be removed or
remedied, and this is sent by registered mai! to the owner of the property. With
the notice is sent a copy of the city ordinance authorizing this work and the penalties for violating any of its provisions. When conditions are not remedied by the
tirae specified, the case is turned over to the prosecuting attorney.
A map of the city or town properly mounted showing the location of the
various fire stations can be used for showing the location of a!l alarms and fires
responded to by the department. Each special type of fire can be shown by different colored pins~ such as red for building fires, blue for automobile fires, white for
dump fires, black for rubbish and yellow for grass fires, etc. These maps are used
to show at a glance the sections of a city which require more attention and frequent
inspections. A collection of these maps for the last six or seven years, one for each
year, we find to be very helpful in connection with our fire prevention work.
FIRE PREVENTION
Power Fuel Oi! Burners
APPLICATION FOR Power 0IL BURNER AND TANK INSTALLATION.
O!L STORAGE

RECORD CARDS.

P~mT
All applications for installation of power oi! burners and oil storage tanks are
made out on duplicate forms, one used by the inspection offcer and the other for
the files. These applications give name of applicant, location, make of burner,
!ocation of tank and other information.
Separate record cards are used for filing purposes in connection with al! storage
tanks containing gasoline, fuel oi] and other hazardous liquids.
Permit cards properly filled out and signed by the inspection officer are placed
in some conspicuo~,s !ocation at place of installationo
FIRE PREVENTION
Range Oi! Burners and Oil Storage
APPLICATION FOR INSTALLATION OF RANGE OIL BURNERS AN’D OIL TANKS,
TEMPORARY CARD PEa~ITSo
APPLICATION TO SELL_AND DELIVER NANOE BURNER OIL,

PERMIT TO SELL AND DELIVER RANGE BURNER OIL.
APPLICATION TO $ELL Rx~o~ OIL Bu~xs.

P~mT TO S~L R~xoz 0~ BUaN~S.

APPLICATION TO INSTALL AND SERVICE R~o~

015 BurNouts.

PE~mT TO I~STALL AN~ S~aVlCE RA~O~ OIL BU~ERS.
A new hazard which al! fire departments have had to contend with in the last
few years is the increased storage of oi! for use in connection with oil burners, and
neariy all of this storage of oil is in tenement buildings and residences. The use of
these burners came with such a sudden rash that hardly anyone was prepared to
meet ito This hazard is so serious as to require rigid inspection and supervision of
this storage of oil as well as of the installation of burners.
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STANDARD BRANDS, Inc.
Cambridge Ol~fice, 100 Inman Street

Trowbridge 7420
Boston Plant, 200 High Street
Hancock 5700

Chief ALFRED H. KOLTONSKI, Past President, Rutland, Vt.

Compliments of
UNITED OIL COMPANY

MOULTON LADDER
MANUFACTURING CO.
Fire Ladders

MIDDLESEX AVENUE
SOMERVILLE, MASS.

SOMERVILLE, MASS.
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As Hartford was probably the first city to have any regulation or supervision
in connection with the use of range oil burners and oi! and as we have had re_any
inquiries regarding how this work was handled in our department, I wil! explair~
this in more detailed forrn. Over 15,000 of these burners are in use in Hartford
and many of these installations were made within a two-year period. As the ordinance wds made retroactive, al! previous insta!lations also were required to have
permits. All of these applications, permits and examinations passed through the
fire prevention office without any delay or confusion by the use of these forms, and
we have a complete record of all this work. The inspections were looked after by
company inspectors.
A form is used for all applicants to fill out for insta!lation of burners and tank..
They are given a temporary permit card until an inspection of installation is made,
and if satisfactory, they are given a final permit card which is fastened near the"
!ocation of the oi! tank. This permit is not issued until a!l requirements of the
city ordinance have been complied with.
A!l persons delivering range oi! burner oi! are required to make application
on a form_ for this purpose. If an inspection of the delivery truck shows it to be.
properly equipped, they are given a permit card. These permits they retain while
they observe }he requirements of the city ordinance regulating the delivery of
The number of cheap and dangerous burners placed on the market by unscrupulous persons makes ;it necessary sometimes to regulate the sale of this equipment. This can be accomplished by dealers making application for the sale
burners, and if an inspection proves their burner and eqmpment are safe, they are
given a permit, which is revoked if they do not comply with the city ordinance.
The installation of range oil burners is very simple, so simple that many men
and boys unemp!oyed at the time took it up with the result that much trouble was
experienced and some fires resulted. Everyone starting in the work of installing
and servicing range oil burners now has to make application for this purpose, and
if after an examination he is found qualified for this work, he receives a permit
card, which is revoked if unsatisfactory work is done.
DEPARTMENT STOREHOUSE RECORDS
CARDS RECORDING RECEIPT OF SUPPLIES.
COMP_ANY SUPPLY CONSOLIDATED SHEET.

INVENTORY SHEET.

Many departments now purchase their supplies in wholesale lots, storing
them in a department storehouse from which they are delivered to the several
stations.
Receipt of a!! goods ia the storehouse is recorded on cards.
Upon return of the signed order acknowledging receipt of supplies by the
company officer, after they have been delivered to a station, the storekeeper enters
on a company supply sheet the various items received by each company. This is
done monthly and at the end of the year .proves very interesting as a comparison
of the amounts of supplies used in th~ various companies during the year. It also
makes it possible to figure the exact appropriation required for the supply account
when the annual budget is being made up and to show why it is needed..
When taking the annual inventory, these company supplies deducted from
the amounts received at the storeroom’during the year’shoutd equa! the amount
of stock on hand°
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A monthly report of stock on hand can also be made out after delivery of
supplies to the department which will show what necessary additions to stock or~
hand are needed.
The use of any of the foregoing reports and records described in this paper
serves some useful purpose, and as I have stated, can be modified to meet local
requirements. Fire records properly kept will usually furnish any necessary information regarding fires and fire losses, as wel! as their classification and tabulation.
The same is also true that with a comprehensive record of all other department business as well as reports on the various departmental activities any desired
information is immediately available and much Waste effort is eliminated.
PRESIDENT TIERNEY: Have you samples available, Chief?
CHIEF MORAN: Yes, sir. I didn’t want to make it too complicated, but
in case any samples of these are wished, I can furnish them, in case I haven’t them,
with me.
PRESIDENT TIERNEY: Any questions? Of course all the larger places
have complete records and we in the smaller places have to go to them to get our
samples. In fact, a great many of mine come from Boston and Brookline, and in
one case we adopted the Brookline form. I think it would be nice if we could have
these mimeographed and copies sent to a!l, and they could use what were adaptable
to their own department. Many of them, of course, could not be used in the smaller
departments.
CHIEF HURLEY: I move you that we give Chief Moran a vote of thanks
and his talk be extended on the records.
(Motion seconded and carried.)
PRESIDENT TIERNEY: The next topic is the "use of One and One-Half
Inch Hose," by Chief Henry R. Taft, Norwich, Conn. I might say that former
Chief Stanton, I believe, was one of the pioneers in the use of inch and a half hose.
CHIEF TAFT: Mr. President and Brother Chiefs of the New England Association, this is my first attempt in writing a paper so I hope any m_istakes or errors
will be over!ooked. I am just simply going to tell you my experience in the use of
this 1~//~ inch hose, which in my mind is given too little consideration by a great
many chiefs. Of course, in order to tell what you can do with a thing, you have
got to put it into service and try it out.

ONE AND ONE-HALF INCH HOSE AND ITS USES
BY CHI~;r HENRY R. TArT
Norwich, Conn.
For the past ten or fifteen years 1~/~ inch hose has been playing a very prominent part in the extinguishment of fires in a great many fire departments throughout the United States.
In the fire departments of both England and France it has been their genera!
practice in the use of small hose lines. They lay in a 2~ inch or 3 inch line dose
to the fire, then use a Wye connection with 1~ inch outlets.
In my department 1~/~ inch hose has been in use for about twelve years and
has become a standard piece of equipment on every piece of apparatus in the
department.
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it is not my intention to impress upon you that the 1~ inch hose line will do
what a 2}/2 inch or 3 inch line wil!, because where a fire has advanced far beyond
its place of origin it would be futile to use the small line.
in my department we have four pumpers and two combination pieces which
are all equipped with 200 feet of 1~ inch hose, adapters, and nozz!es. It is our
rule to always lay in a 2~/~ inch hose line, whereby we are prepared for any emergency, size up the job, and if it doesn’t warrant using the 2!/~ inch line we use the
small line. In using the 1~..1~-~ inch line, all we have to do is remove the tip from_ the
nozzle of the 21~ inch line, couple on the adapter and hose; when ready for water
al! we have to do is open the shut off on the 2~ inch line, then proceed to
tinguish the fire.
The use of the 1~/~ inch leader lines for residential fires has been a big factor
in the reduction of water damage wherever it is being used. The small line can be
hauled around with little or no effort, also e~p.editious, which is another factor in
exting~ishing a fire. For fighting fires in partmons it can be handled the same as a
chemical line. Stretching; a 1~/~ inch line to the third or fourth floor of a building
uncharged or charged canbe done in a great dea! less time than you could perform
the same operation with 2~ inch hose.
In my experience with 1}/2 inch hose I have found it just as efficient in extinguishing a fire in the business block as in the residence, providing the fire has
not advanced too far beyond its place of origin.
The small line is much more flexible than the larger one to hau! around.
In a great many cities and towns they are equipping their apparatus which is
used in fighting forest fires with 1/1~ inch hose. In public buildings, theatres, mercantile buildings, factories, hospitals and schools the 1~//~ inch hose has replaced
the 2}/~ inch line in_ auxiliary eqmpment because of its advantage over the 21~ inch
lineo
Perhaps it would be interesting for you to know the difference in weight of
both the ! ~ inch hose and the 2~//~ inch hose line.
Average weight of 100 feet of 11~ inch hose coupled is approximately 75
pounds, which contains ten_ and one-half gallons of water, which adds 84 pounds,
making a total of 159 pounds under water pressure.
The average weight of 100 feet of 21~ inch hose coupled is 110 pounds, weight
of water in 100 feet of 2}~ inch hose 212 pounds, making a total of 322 pounds;
so you see the sma!l line being so much lighter has the advantage over the larger
line in hauling it around.
Where a department is short of man power, the 1 ~/~ inch hose works to a great
advantage over the 2}~ inch line.
Of course, the object in using the 11~ inch line and sma!l nozzle is to extinguish a fire with little water damage, as many tirnes the water damage is tar greater
than the actual fire damage° It isn’t always the amount of water poured on a fire
that extinguishes it; it is the way it is used, and a nozzle pressure of 30 to 40 pounds
is sufficient. Such nozzle pressure will give an effective stream for a distance of
40 to 50 feet.
The formula for hydrant or engine pressure required for 11~ inch cotton
rubber-lined hose and smal! nozzles is as fo!!o~vs:
For s/~ inch nozzle, engine pressure should be 40 pounds plus 3 pounds for
each 100 feet of hose.
For ~ inch, engine pressure should be 30 pounds plus 7 pounds for each 100
feet of hose.
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For ~,4 inch nozzle, engine pressure should be 30 pounds plus 20 pounds for
each 100 feet of hose.
Assuming you have a hydrant or pump pressure of 100 pounds with about
four or five hundred feet of-2~/~ inch hose laid, you can couple a Wye onto the
nozzle of 2}~ inch line, lay two lines of !00 feet of 1~/,~ inch hose using ~ inch
nozzles, and extinguish more fire with the two small lines than you can with the
larger one.
Now I will back up that statement, gentlemen, because I have had experience
with this layout. You are delivering as much water on that layout as you would
with a 1}4 tip on the end of a 2~ inch line. With two men, a man on each line of
your inch and a half, they can hau! the lines around anywhere, if they are good
strong fellows, they can direct the nozzles here or there so rapidly that they can
certainly put out a lot of fire.
I am going to te!l you of an experience we had in a department store fire right
in the mercantile district. We rolled in there, and the fire was in the cellar. There
was a brick partition that divided off the cellar in the front and rear. We used
cellar pipes in there and everything, but the fire happened to be in a room, shaped
about like a box car. It was about 12 feet wide and 35 feet !ong. We couldn’t
reach that fire with any of the cellar pipes or anything else. We simply had to go
down in there, and we equipped a man with an air line mask and gave him a !~¯
inch line and let him down the bulkhead and he put out the fire in the room. The
room shaped like a box was used for storing furs.
We also have had calls to go outside the city limits where we have used the
small hose line to great advantage. I recall one instance of a fire three miles away
fi°om headquarters where we responded with a piece of apparatus which was
equipped wholly with 1~/~ inch hose. I believe it was one of the first machines ever
wholly equipped with 1~ inch hose in the United States. That was during my
predecessor’s time, Chief Stanton. He first put it into operation in Norwich. We
responded to this fire, over the City Line, and it was a !4-room frame dwelling
house. There were three rooms and hallway in that house that were just an inferno.
We responded on account of receiving so many rapid telephone calls. We do not
respor~d over the city line unti! we are called for .by the volunteer companies to go
and assist them as mutual aid, but we kept .getting so many telephone calls tha~:
we thought the best idea would be to go there and try to help those people out.
As I said before, three of these rooms and a hallway were just an inferno. The
hydrant was 200 feet or more from the fire. We had to lay the line up over the
bank as the house stood on a bank off the main highway, and we fought the fire
and confined it within the three rooms and the hallway.
We had another call outside the city limits to which we had to respond four
miles. The fire was in a bungalow. The fire was in the kitchen and dining room
when we arrived. There was no hydrant on the street. The nearest hydrant was
500 feet away on a trunk line. We laid a line of hose out of this small car up crosslots to this building, and we just had 50 feet of hose to spare to reach that building,
and we confined that fire within those two rooms. Any damage that was done
outside of the two rooms was done by heat.
I have received quite a number of communications from different chiefs using
this 1~/~ inch hose, and they can’t speak too highly of it. The National Board of
Fire Underwriters recommend the use of this hose where it is used judiciously. I
have made several visits around to different cities, and I find the chiefs are commencing to use this hose quite extensively, and being convinced as to what they
can do with it, and are going to use it a great deal more than they have been doing
in the past. They are even equipping their fire apparatus with a removable tray
with 500 feet of 1~ inch hose. Their men like the use of it so well and it takes less
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exertion on their part in handling it that it is going to be the coming thing in the
!\~ture in fighting fires among a great many chiefs after they are once convinced
,of what they can do with it. We can put an extin~fisher into anybody’s hands,
and if they do not know how to operate an extinguisher, you might_as we!l cast it
to one side. It is the same thing about a hose stream in the hands of a fireman. If
he plays it in one spot, he can’t put a fire out in the other part of the building.
PRESIDENT TtERNEY: Any discussion on this subject?
CHIEF PACHL: I move you that the paper be received and spread upon the
records.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Now, since we dispensed with the reading of
""Fire Department Hydraulics" by Chief ]Nicker, we have time for the paper which
is scheduled for the first of the afternoon session, and I am going to ca!l on Chief
Irving C. Hammond of Westport, Mass., who wi!l read a paper on "Value of Water
Holes for Protecting Rura! Districts."
CHIEF HAMMOND: Mr. President, Brother Members of the New England
Association of Fire Chiefs, owing to a little misunderstanding between Chief
Tierney and myself, the top.ic that ~ am speaking on is a little diKerent than that
.on the program. My topic is:
THE WATER PROBLEM OF THE SMALL TOWN
BY C~e~ I~v~No C.
Westport, Mass.
The sma!l town point of view., I feel, is greatly misunderstood and their problems very much under rated because of the fact that the small town chief is not as
.a rule gifted with oratorical tendencies. They realize, as I do, that in speaki.ng on
this subject they must face men whose experience {n fire fighting is far superior to
their own.
There are several types of men who are chiefs of small town departments
today. There is the fe11&w who is elected, either by the taxpayers or by a large
board of engineers, whose major qualification must be that of a good fei!ow whether
he is a t~re fighter or not. Too many of this type fed that they are here today and
,gone tomo,’row~ so why worry about improved methods or !ower losses.
Another type is the chap who used to be a member of a city department 25
.or ~0 years ago and who feels that the methods used at that time are still the best.
Then there is the fel!ow who feels that he knows a!l there is to know about the fire
:game and who cannot learn anything from the rest. This situation places the pro.gressive chief~ who is constantly looking for more e~cient methods~ more or less
in the minority and throws the burden of development squarely upon his shoulders.
One would naturally assume that the insurance companies would be interested
in what the small ~own department is trying to accomplish and that they would
.encourage them in their endeavors and enco~a_rage their towns in the appropriation
~of money for the type of apparatus most suitable for thei~ work.
Is it to be wondered at that the chief of a sma!! town department which has
no water system feels discouraged when the Board of Underwriters tell him that
he must use a 500 gallon pumper and carry a thousand feet of 2~ inch hose if he
e~pects insurance credit? How we!! do I remember when I was told this same
,hing, and I said to myself~ "Where in thunder am I going to find anything to
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pump with it.~" I felt then and I feel now that the 99,000°00 cost of our first truck
and its equipment would have accomplished far more if it could have been spent
for two pieces, each of half° the capacity and costing half as much.
Most of the sma!! towns have a peculiar l~?abit of being sp~read out over a
tremendous number of square miles of territory, a large part or which is useful
mostly to tie the rest of the world together. If these towns establish a water system,
they wil! be obliged to assume a tremendous financial burden; therefore, it is up to
the fire chief of these towns to find some other way out of his difficultyo
It is only within a comparatively few years that the sma!ler towns have gone
into the fire fighting business, because in most cases improved methods of transportation have necessitated the spending of a large percentage of their revenue for
highway construction° The time has now arrived when these towns find themselves
at a loss to know which way to turn to meet the ever increasing fire !osses.
The figures on the national fire loss show that 60% of these losses are in rural
and farming communities; in other words, the small towns. I feel that we are
reasonably safe in assurning this statement is correct. If this appalling nations!
loss is to be lessened to any extent, it is very apparent that it is up to the smal!
towns to do 60% of the lessening; in other words, their percentage of the national
fire loss. If we are still mindfu! of the fact that only a small percentage of sma!l
town chiefs are willing to make any serious attempt, then it is obvious that these
few must do the pioneering in the matter of improvement.
These towns are more or less at a standsti!l as regards further development.
They fee! that they have not the ways nor means to better their equipment. They
realize that it is absurd to spend tf~_ousands of dollars for pumping equipment {f
there is nothing to pump, Certainly they cannot be hated for that. Yet these
same towns would, if they could be’reasonably sure of some return on their investment, be glad to spend far greater sums than they have already, but under
present conditions with little or no available water they see no advantage in further
expenditures.
The smal! town situation may be likened to the bull which is wa!led up in a
three cornered pasture, the Board of Underwriters forming one wal!, the taxpayers
another, and the fire losses the third. In the first two cases, neither wil! make the
first move and the third wall cannot be breached under present conditions and
with the present equipment and methods.
In my own town we have met these conditions partially by hauling water to
the fire and with a reasonable amount of success, but this necessitates heavy and
expensive equipment which cannot be afforded by a great many towns. However,
it might be wel! at this point to briefly describe what has been done in my own
department to overcome this shortage of water.
After the purchase of our first 500 gal!on pumper, we attempted to use city
methods and practices, only to find to our sorrow that although we had thought
we had a reasonable supply of water available in most places, our serious fires had
a habit of occurring in places where no water was at hand. A number of these
resulted in serious losses. In several cases a few hundred gallons of water would
have saved the day but without it we had to admit defeat.
I purchased a sma!l second-hand truck chassis and mounted a tank of 275
gallon capacity upon it. A 2}/~-inch hose nipple and a valve were connected to it,
and we waited for our next fire. We did not have long to wait, and this experiment
in hauling water to a fire proved a tremendous success and has a number of fires
to its credit.
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The taxpayers quickly realized the value of this type ~f equipment and at the
next town meeting appropriated $8,000.00 for the construction of a truck of this
type with a pump of sufficient capacity to quickly refill the 1,000 gallon water
tank which it carries°
Perhaps a brief description of this truck would interest those who are faced
with a similar problem. It was built by a well-known truck manufacturer. The
specifications called for a four ton chassis with a 500 gallon rotary pump, a 1,000
gallon water tank directly connected to the pump, a hose basket on the top of the
tank, plus the standard equipment of a 500 gallon pumper and 36/8 dua! tires in
the rear. No 2~ inch hose is carried except for two lengths of 2~/~ inch hard
suction for use in drafting from smal! brooks, wells, etc. Directly connected to the
pump are 2-2~/~ inch, 2-1~/~ inch, and 4-a/~ inch outlets plus the reel of 1 inch hose
in the rear.
Upon arrival at a fire this piece is placed as near as is consistent and safe to
the building involved and the necessary lines laid, the pump started and the fight
begun. If more water is needed and is available, then a second pumper makes a
lay, and oftentimes a long one. The need of haste in the laying of this line has
been materially lessened by the use of this large tank, so that a small crew can be
used. The second truck pumps directly into the tank with an open butt with a
Cary behind it. It is very seldom that more than the 1,000 gallons of water carried
is used, owing to the small size of our buildings.
One of the first objections to this type of piece was its tremendous weight.
Several critics insisted that we would be mired the first time we left the road. This
did not prove true. This piece of apparatus has been mired just once in its two
years of existence and then only because of the ignorance of the driver.
Experience has taught us that quite a serious fire can be handled with this
type of equipment by the use of a number of small lines properly placed and handled.
Obviously these small lines cannot be used to as much advantage where there is
danger of collapse of the building, because of the necessity for c!ose-up work° It
is also obvious that the men must take tremendous punishment in order to bring
these small lines into effective use.
I will not take up your time to relate in detail the experiences we have had
with this truck except to say that although it is generally conceded that a hay
barn fire requires heavy streams and plenty of them, this truck has three of these
to its credit and as yet no failures.
A number of water holes were constructed in my town under the C. Wo A.,
and although those are extremely valuable in their immediate vicinity, after using
the tank truck idea I much prefer this for the initial attack with the water holes
as a sort of reserve to be used if necessary.
I feel that there is a great need, in the small town department, of systematic
~nstruction of the men in how to obtain the best results with the smal! amount of
water available. It would seem tha~t whereas firemen’s training schools have been
instituted in several states and as these schools cater principally to the small town,
there should be great possibilities along these lines in the advanced classeso I am
sure that those who have attended these schools would welcome instruction of this.
kind.
CHIEF CROWE: Mr. President, I rise to say this is in my opinion one of the
best papers I have ever heard read in this convention and it is positively the best
paper I have ever heard read in a convention concerning small towns who, afterall, constitute the major portion of the chiefs of New England. I move you that
we give this gentleman a vote of thanks for his efforts.
(Motion seconded and carried.)
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PRESIDENT TIERNEY: Now, I don’t think we-will have a chance for
another paper, and I just want to make this announcement before we adjourn
regarding the exhibitors. They come up here at great expense, and the committee
and these wonderful boys from the Burlington Fire Department have given them
service. I know that none of them wil! have any kick coming on how they were
used by the coramittee, but I do fee! that the chiefs have not been as interested as
they might be and I am going to ask you a!l to mingle in around the booths and say
a fi-iendly word and make them fee! at least that we are glad to have them here,
because they are a great source of revenue and we want to give them service and
have them come again. We do not want them to go away with the feeling that
they have spent this great amount of money and the chiefs do not care a thing about
it.
I declare this meeting adjourned now unti! two o’c!ock this afternoon.
THURSD ~/, JUNE 28
2. P. M.
PRESIDENT TIERNEY: The meeting will please come to order. By
special request of Chief French, I am going to open the meeting with his paper,Chief Charles French of Manchester, New Hampshire, formerly president of this
organization.

FIRE ALARM TELEGRAPH SYSTEMS FOR SMALL TOWNS AND
VILLAGES
By Cme~ CHarLeS H. F~e>~c~
Manchester, N. H.
Mr. President, Members and Friends of the New England Association of
Fire Chiefs:
A short time ago President Tierney asked me to prepare a paper to read at
this convention and to use any subject that I might wish to take up. In our conventions we have heard rnany talks on fire apparatus and equipment and methods
Of fighting fires in communities and in the forests, but one very important branch
of the fire service, the fire alarm telegraph system, has received very little consideration, so I have prepared the following under the title of "Fire Alarm Telegraph Systems for Small Towns and w~ta~es.
It appears to me that most of the small towns are making a serious mistake in
providing fire protection, the general practice being to purchase a piece of modern
fire apparatus and equipment with no consideration for a proper method of sounding alarms or an adequate water supply. My opinion is that the first consideration
should be for a qmck and rehable method of not~ry~ g the people that a fire is in
progress; secondly, the purchase of modern motorized fire apparatus equipped with
such kit as best suits the needs of-the particular village; and thirdly, the provision
of an adequate water supply.
.’
No doubt you wil! remember having read that back in the olden days before
organized fire departments were existent, when the citizens had leather buckets
in their homes, the villages had fire alarm signals, crude as they were. Remember
hearing of the steel tire,suspended from a cantilever-post in the town,.square; ahd
wheia there was a fire someone would run .up and give the tire a lusty pounding
with a sledge hammer? It would not surprise me to find som_e of these in use today;
Later on church, bells came iiato use as fire alarms, and such use ,is. made ifi
many towns at the present time. ,In villages having factories operated by steam
power, the whistles of these factories are.many times used for fire a_!arm, s0_. -
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In the years that have passed great advancement has been made in fire fighting equipment, starting with the bucket brigades and following a!ong with the
hand tubs, horse-drawn equipment and the modern highly efficient motor apparatus.
Many towns have gone through this evolution, but have failed to modernize their
fire alarm signals, still keeping the old steel tire, the church bell and the mill whistles.
Offsetting this apparent lack of advancement in fire alarm signalling, there
are many towns that have installed electrical apparatus to operate in conjunction
with the church bells and the mill whistles.
The telephone has come into general use in many places, but, while its service
is valuable, it cannot be said to be positively reliableo One source of confusion and
delay in using the telephone is the duplication of names, for example: In Manchester, at one time, there were two Bel! Streets and one Bel! Avenue, two Glenwood Avenues, and Londonderry is used three times, once a Road, once a Street,
and once a Lane; and many other similar cases. Then there is imperfect speech on
the part of persons making the calls, due either to natural causes or to excitement
in case of fire.
In some communities the telephone alone is depended upon for the transmission of alarms, a predetermined code signa! being sounded upon a!l local telephone
lines by the operator.
Many villages have installed large sirens operating on alternating current from
the lines of electric light companies and controlled by remote-control switches
located either in the telephone exchange or in the fire chief’s home, or both.
These methods of signa!ling are inefficient and cause much delay in arriving
at the locations of fires. While the sounding of a coded signal on the telephone
circuits or on the sirens may indicate what section of the town is being visited by
fire, it does not positively locate the fire for the department.
Especially during the summer months, lightning plays havoc with the telephone and electric power circuits and line failures from this cause are numerous
and sometimes lengthy.
However, it is pleasing to know that there are many towns where the inhabitants have become aware of the fact that adequate fire alarm systems should be
provided in order that the fire departments may respond promptly and operate
efficiently at fires.
Prompt response and efficient operation are the prime factors in maintaining
low !osses of life and property. A delayed alarm is the cause of many a~total loss
of property and in some cases life.
Every community should have a completely equipped fire alarm system made
and installed by a reliable manufacturer and maintained under the supervision of
a competent electrician who should at all times be under the direction of the chief
of the fire department.
The first consideration is the location of the fire alarm office. The second is
the capacity of the control panel, which, would be dependent upon the area to be
covered by the system. Care should be taken to not over!oad any of the circuits.
The third is the source of energy, which in all cases should be storage batteries
with suitable provisions for keeping them fully charged at al! times.
A’transmitter with facilities for sending out the nut’her of any fire alarm box
or .any special call should be provided and. 19c.,)t~d preferably in the telephone
exchange.
..
The public alarm would ’be given by installing striker machines to sound calls
on church.or school bells and’whistles or horns operating by either steam or corn99
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pressed air, preferably the latter. The air tanks are filled by a motor-driven compressor with automatic controls and carry about 150 pounds pressure.
Tappers should be located in the homes of the members of the fire department
if the homes are within reasonable distances from the necessary locations of the
fire alarm circuits.
All fire alarm circuits should be of the closed type so that any breaks or other
interruptions would be known at once. The line conductors should be of No. 9
Extra BB galvanized iron wire with triple braid weather proof covering for tensile
strength and conductivity. The leads from the main circuits to fire alarm boxes
and to buildings should be not smaller than No. 14 copper wire with a covering
capable of withstanding the highest voltage in the town.
Great care should be used to see that all fire alarm circuits are kept free from
grounds and away from all high potential circuits.
To properly locate the fire alarm boxes the town should be divided into four
sections, namely, north, east, south and west. Numbers for the boxes should be
assigned in such sections as 10s, 20% 30s and 40s, so that the first figure will announce what section the alarm is coming from, and the following figure or figures
will give the street locations. Boxes should be so located that it would be unnecessary for a person to travel more than three hundred feet to sound an alarm.
When building fire alarm circuits, it is advisable to run them in loops as much
as possible, such arrangement greatly facilitating the location of any troubles.
No matter how small or large a system may be, it should first receive the
endorsement of the Fire Insurance Exchange as they are in a position to advise
just what would meet their requirements as to adequate fire alarm protection and
placing the town in the proper classification for rate consideration.
PRESIDENT TIERNEY: Any discussion on Chief French’s paper?
CHIEF MAHONEY: I move that the paper be received and the convention
give a rising vote of thanks to the speaker.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Now there are two or three topics that I do not
think it would be fair to open at this time. One is the "Uniform Marking of Fire
Hydrants" and the other the "Value of the Official Publication." I talked with
Chief Monahan of Berlin and asked him what he would like to do about his paper,
and he said, "If it is inconvenient or crowded, I will not read it. Do just as you
wish." I have seen him come into the hall now, and I am going to ask him to read
his paper now; Chief H. J. Monahan, President of the New Hampshire Fire Chiefs’
Club.
TETRACHLORIDE

BY H. J. MONAHAN
Chief of Berlin, N. H., Fire Department
Mr. President and Members of the Association, I have prepared a short paper
which deals with the use and hazards resulting from the use of carbon-tetrachloride
as an extinguishing agent by fire departments.
Now, I am more or less familiar with tetrachloride, due to the fact that I
worked in a manufacturing plant at one time where they made it. The process of
manufacture I do not think would be interesting to you men, but the possible
hazards of use in closely confined spaces might be of interest. If any of you mem100
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bets have ever used tetrachloride in confined spaces where men were possibly
overcome by the fumes, some of the details might be interesting.
Tetrach!oride has been commonly used by industry and fire departments for
some time as one form of fire exti_n_guishero The type of extinguisher may vary
from the well-known quart size pump gun to the pressure expelled type of larger
capacity or the permanent system sometimes installed by industry to protect
specia! hazards°
The feature that most appeals to fire departments is the fact that it may be
used on electrical fires without fear of shock. Pure tetrachloride may be safely
used on electrical fires of high voltage. Small electrical equipment, as found in
homes or stores, when a fire may be handled by the small portable type extinguisher
with slight damage.
This extinguisher is also effective on inflammable liquids where the size of the
fire is not too great for the capacity of the extinguisher.
The tea! value of this liquid as an extinguishing agent is due to the sudden
and extensive release of non-inflammable gas when applied to burning temperatures°
This gas, being heavier than air, displaces all oxygen and smothers the fire.
This extensive release of gas, although very effective on the fire, may also be
dangerous to the user unless handled with some knowledge of the possible danger°
This has been proven by investigation and practical use.
Investigation was started by the United States Bureau of Mines in 1919 at the
request of the Portsmouth Navy l~ard as a result of an accident there. Two men .
were welding in a small closed compartment° The clothing of one man caught fire
and was promptly sprayed by the other man with a tetrachloride extinguisher°
Both men were overcome by the fumes and removed with difl3culty from_ the compartment, and both men died about a week later from the effects, although the
direct cause of death was pneumonia which is very apt to follow an accident of
this type.
The Bureau of Mines found that tetrach!oride produces irritating and poisonous gases when applied to wood fires, which may be dangerous in closely confined
spaces where the user cannot escape. French investigators found that decomposition begins at about 400° F., and is most serious in a moist atmosphere. Decomposition of tetrachtoride forms chlorine and hydrochloride gas, as wel! as phosgene.
These gases are highly irritating and would act as a natural safeguard to force
anyone breathing the t\~mes to get to the open air as soon as possible.
There have been known cases where firemen have been knocked off like flies
without knowing what the reason was. They just smelled this sickly sort of gas
and have to be taken out. Many of you men here probably have tetrachloride
stored in large quantities. Expa;~sion from heat carries off a gas that is quite
dangerous.
The tetrachloride vapor itself is intoxicating, and after exposure to it, there is
usually some discomfort forseveral days. There has been considerable difference
of opinion among authorities as to whether the hazard is really serious. It is not
known, for instance, that the two navy men died t;rom phosgene fumes, and no
other deaths which might be blamed on the extinguisher have been described°
The nmnber of tetrach!oride extinguishers in use is estimated at 10,000,000;
have been in use under all kinds of conditions for 25 years and the number of
injuries caused by them and reported in the literature has been relatively small.
t don’t know just how common the use of tetrachloride is among the various
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departments through New England,. but the extinguishers are quite often found
for inside ,protection, sometimes in private homes. The quart size to be carried.in
automobiles and trucks is quite common, and they are used around hangars. Firemen are likely to grab the-extinguisher on first arrival in a building, and less they
are famili~ir with tetrachloride, they may be exposed to dangerous conditions.
The probable conclusion would be that under ordinary conditions the risk is
negligible but that caution should be used in a closely confined or poorly ventilated
place where the stay may be prolonged or out of which escape would be difficult.
PRESIDENT TIERNE¥: Any discussion on this paper?
CHIEF RANDLETTE, Richmond, Me.: I would like to ask this: I have
got about the same infor.mation from the Bureau of Mines that you speak of, but
I have got the idea in my head that a great deal of the danger of suffocation was
due to the chloroform that is placed in it to cause it to reduce its temperature.
That is, it wouldn’t freeze. Is that true?
CHIEF MONAHAN: That is true. The bulk of chloroform is comparatively
small, and if there was an excess of chloroform, you might get a slight ether smell
from the fumes. I haven’t discovered any chloroform smell with it.
CHIEF RANDLETTE: That hasn’t to do with the forming of chlorine gas
or hydroch!oric acid ?
CHIEF MONAHAN: No. Sometimes there is a little carbon bisulphite also,.
and that breaks it down as an extinguisher, because carbon bisulphite is just the
opposite of an extinguisher. Some of you men might like to know that carbon
bisulphite is used in manufacturing. It is not so .prevalent now, but it was used in
a good many industries as a solvent and it is a pretty dangerous solvent to use,
due to the fact that to the users in a plant where bisulphite is being made or used
there is no sudden reaction from the fumes, but it will certainly destroy the nervous
system in any user who uses it for any length of time. That is something not commonly known in the trade, and medical authorities have agreed that it has a very
disastrous effect on the nervous system of the user° Of course that is pretty well
processed out of tetrachloride before you get it in the trade.
PRESIDENT TIERNE¥: Chief Monahan, down at the booth this morning
when talking with the Pyrene man, I told him I had a chance to buy one of those
gal!on extinguishers at a very low cost. He said, "You want to find out what kind
of fluid is used in it. If there was not regular Pyrene used in it, I wouldn’t trust
the extinguisher."
CHIEF MONAHAN: There is quite a corrosion effect from bulk tetrachlo~ide
due to the amount of chlorine gas in it. In the manufacture of tetrachloride to be
used in firfi extinguishers all moisture must be removed, as water and chlorine
form an acid, and unless the process is pretty thorough, of course there can be
trouble in your extinguishers due to the corrosion effect. Anybody buying tetrach!oride to use as an extinguisher or in a fire extinguisher should be sure to get the
better grade. There are several grades, and of course they are sold under several
different trade names but you should specify pure tetrachloride, and I think the
average department buys in small enough quantities so the difference in price
would not compensate the buying of cheaper materials. I think it is best to buy
the better grade of tetrachlorideo
PRESIDENT TIERNE¥: Thank you, Chief Monahan.
PRESIDENT TIERNEY: I appointed a Courtesy Committee, and I wish
they would be ready with their report tonight because I think that we can close
at the evening session, there will be no need of continuing tomorrow.
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I am going to leave it now with the members here just what we wi!! take upo
I do not think it is fair to cal! on anyone to read a valuable paper to an audience
like this unless it is with his permission. We have left now "Uniform Marking for
Fire Hydrants" by Chief Randlette of Richmond, Maine° I fee! there wi!l be some
discussion on that; and Chief Fox of Boston has a paper on "Radio Service for Fire
Departments," which will soon be used by all, and the "Value of the Official Publication" and really I suppose that could come up even here because I feel this
gathering here is composed of the rea! interested ones of the organization. Then
we have ’*Fire Department Administration" by our international President, unfinished business and reports of the Registration and Exhibit Committees, election
of officers and selection of place for the Thirteenth Annual Convention.
Right now I can report for the Exhibit Committee, although I intended to
have it written out for tomorrow, but all you want are a few facts and figures and I
can give you those now. We had 33 exhibitors. I have not fi.gured up the amount of
feet that they bought but the money that I took in, or it is as good as taken in,
because they are all reputable men and are to send checks, was $1,223.00. i paid
out $22.00 for the painting of signs, which leaves $1,201.00. A!! that there is to
come out of that is the printing of the contract and the diagram of the hal! that was
sent to the prospective exhibitors, and this wi!! leave approximately $1200.00. I
consider that mighty fine, and i want to pay a tribute to these men. This is the
third time i have dealt with them. I have tried to use them right and i think they
appreciate it. I say "I." The committee did it, but I am making the report for
the committee. I wi!l give you the amounts received from each convention. The
first convention in 1923 in Bridgeport we received $501.5!. The second one, !924,
in Boston was $1,393o25; Pittsfield, $6!5.20; Manchester, N. H., $768.30; Port!and, $1,151.41; Burlington, six years ago, $788.23; New Haven, $821.61; Rutland,
which was the best of all, $1,450o00; Boston, !93!, $!,327.75. Newport was the
tenth anniversary and anyone who exhibited with us for the five years previous was
given flee space, so there is nothing recorded for profits at Newport. Lewiston,
Maine, $171.00. Now this one is $!200.00 and only three exceed it,--Rutland and
the two conventions in Boston. Now when you consider the times, I think these
people did remarkably wel!, because we ha~-e only got two pieces of apparatus.
If times were normal, I fee! that the ha!l would not have been large enough for
them. That is the report of the Exhibit Committee, and on that committee was
Chief Koltonski of Rutland and Chief Keery of St. Albans.
What subject do you waist to take up next?
CHlrEF QUALEY, Medford, Mass.: At this time I want to make a motion
that the previous speaker receive a vote of thanks for his paper.
(Motion seconded and carried.)
CHIEF ALLEN: I move you that we hear the paper of Chief Fox next.
PRESIDENT TIERNEY: Chief Fox, "Radio Service for Fire Departments.’~

THE VALUE OF R_AD!O SERVICE FOR FiRE DEPARTMENTS
B~ Cme~ HeN~_v H. Fox
Boston, Mass,

Mro President and Gentlemen of the Association: Your President asked me to
prepare a paper on "Radio Service for Fire Departments," a subject to my mind
which should be handled by a technical man° As ~ve a!l know, radio is in its infancy
and in the ~ext five years I don’t believe any of us know just what use they will
make of it2 However, I have tried to do the best I can and cite conditions as we
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use the radio in Boston and also to give you some idea of how and what you wil!
have to do if you should wish to use it in your own cities and towns. You understand that you have to obtain a license from the Radio Commission at Washington
and you are limited to certain things.
There are only three cities in the United States in which the fire departments
maintain and operate radio systems: Boston, Detroit and San Francisco, the city
.of Boston being the pioneer in this respect. In each of these three cities there is a
marine division included in the force of the fire department°
A license to construct and operate a radio system must be granted by the
Federal Radio Commission. According to the present regulations of that Commission, a city without marine fire service will not be granted radio service for the
aqre department, but messages may be transmitted to police and fire stations and
to cars used by the police and fire departments from police radio transmitters°
The amount of power allowed for a police radio system depends upon the
population, as follows:
Under 100,000 ....................................................................
50 Watts
100,000 to 200,000 ..............................................................
100 "
200,000 to 300,000 .............................................................. 150 "
300,000 to 400,000 .............................................................. 200
400,000 to 500,000 .............................................................. 250
500,000 to 600,000 .............................................................. 300 "
600,000 to 700,000 .......: ...................................................... 400
Over 700,000 ......................................................................
500
If the power from one station in a city of over 700,000 population is insufficient,
-additional stations may be constructed but not over 500 Watts can be used in any
.one station.
For each radio system above 50 Watts power, the services of a man having a
second-class license are required; under that power, a third-class !icense is sufficient.
’The transmitting operator must also have a third-class radio telephone license.
There are four hundred and seventy localities in the United States having a
population of over twenty thousand, and at present about one hundred and eighty
municipalities are provided with police radio systems. Of these, one hundred and
thirty use medium high frequencies--l,712 to 2,490 ki!o cycles (175 to 120 meters)
.and operate with fifty to five hundred watts. The remaining flay operate on 30,000
,co 40,000 kilo cycles (10 to 7.5 meters).
Where there are fireboats, tire department radio service is very essentia!; in
fact, it is quite indispensable.
Radio transmitting and receiving apparatus was installed by the Bostori Fire
]Department about ten years ago. Because this was the first system of its kind,
many difficulties had to be overcome in obtaining apparatus and securing rights
"co operate°
Before the radio service was established in our department, an endeavor was
made to provide means to stop the fireboats while enroute to a fire where their
services were not required, so that draw-bridges would not be opened unnecessarily,
?out it seemed impossible to devise a satisfactory method, with the result that many
needless runs were made.
Also, there was no way to get information to the boat’s crew as to the position
they should take when arriving at pier and wharf fires, or if a boat was engaged in
fighting a fire on a ship in the harbor, there was no way to communicate with department officers on land; but with the advent of the radio service the boats are in
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constant touch -with fire alarm headquarters and the chief officer in charge of a
fire on the waterfront can transmit his orders through the fire alarm_ box to the fire
alarm office, where in turn it is relayed to the boat by radio, resulting in more
efficient operation.
All alarms and all-out signals are sounded on the radio in Boston in order that
the fireboats may get them automatically. Incidentally, the four department cars~
which are equipped with receivers, get the alarms*and special calls are transmitted
if the officers in those cars are wanted by headquarters. Probably, more cars will
be equipped with radio in the future.
Many interesting incidents have been recorded in connection with our. radio
system, and I wi!l cite one or two of them to show the value of such a system in the
fire department service.
On June 2, 1927, Box !234 was received for a fire on the Boston Floating
Hospital Ship and upon arrival of the apparatus the fire had extended to Fiske
Wharf. At this particular time only two of our fireboats were in service, the third
boat being out of commission due to Annual Government Inspection and repairs.
Just previous to the alarm one of the boats had been dispatched down the harbor
to a smal! fire on Rainsford Island. A second alarm from Box !234 followed closely
after the first, which indicated a serious waterfront fire, andqmmediately the Fire
Alarm Office got in touch with the boats by radio and ordered them back, as the
services of both boats were needed at the Hospital Ship fire.
On January 5th of this year I was just leaving Department Headquarters or~
Bristol Street to go to lunch, when Box 2344 was striking on the tapper. While
proceeding along, my aide turned on ~he radio as usual and in a very few minutes
we received the second alarm from this box, followed shortly by the third alarm.
Upon receipt of the third alarm we immediately headed for the fire and arrived
there right back of the second alarm apparatus. If my car had not been equipped
with a radio receiver, I would not have known about this fire, which by the way
was the Fenway Park fire, until my driver reported in after dropping us at the
restaurar~-t and would have lost eight or ten mim~tes in the meantime. This fire
had assumed tremendous proportions, having already crossed Lansdowne Street,
and quick and decisive action was necessary, as there was no way of determining
at that particular moment where the fire would stop, the first arriving companies:
finding a potential conflagration in progress. ~’ou can readily appreciate how
valuable the time saved in this instance was to me.
In Boston there are eighteen deputy and district chiefs on duty at a!! times
who are required to respond promptly to al! alarms to which they are assigned, and
in order to keep informed ~hey are obliged, when away from stations, to report
frequen~|y to headquarters. Such is true in a!l cities where there are no outside
alarm sounding devines.
When the time arrives that al! chiefs’ cars shall be equipped with radio receivers, more efficient service will be maintained. Unti! about a year or two ago,
manufacturers of radio apparatus gave little thought to receivers on automobiles.
While it was possible to buy receivers for that class of service, they were not reliable
and any apparatus that lacks dependability should not be considered for fire alarm
service. It has been far better to use the old facilities for obtaining the necessary
information° Furthermore, there has not been until recently, any means of getting
alarms of fire by means of radio, except in Boston.
However, times are progressing. Many cities and towns already have radioequipped police departments, and it probably will not be long befot:e every wellorganized police department wil! have facilities for transmitting messages by radio.
In many sections plans are being made for supplying radio service to a group of
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towns and, of course, there wi!! be many cities and towns which wi!l have their own
individua! services. Radio service is quite essential when police cruising cars are
used, and in these modern times every department must, in order to function at all,
have cruising cars.
With police radio service, there should be no difficulty in making arrangements.
for broadcasting alarms of fire. As a matter of fact, it is generally necessary that
officers in cruising cars get that information, so with radio receivers on fire department cars notice can be obtained when alarms strike. Arrangements could undoubtedly be made to get notice of alarms through the radio system of a nearby
town if no local system is available, and, as a matter of fact, such arrangements are
quite common now. The regulations of the Federa! Radio Commission provide
for such service.
Rapid strides are being made in the development of radio so it is not at. all
unreasonable to state that the time is not far away when it will be possible for the
commanding officer at a fire to be able to communicate instantly with each and
every officer working under him. Just think what that will mean!
For instance, the deputy chief stationed in the rear of the building on fire
reports by radio that two more engine companies are needed in the rear and a
district chief on the fifth floor reports that the fire is getting into the next building.
The Chief, upon receiving the reports, takes the necessary action. He orders one
company to do this, another to do that, and orders ahother alarm sounded; yet in
Spite of the fact that he has had a tough proposition on his hands and has issued a
great many orders, after the job is done, he has his normal voice. There has been
no shouting of orders. Every order has been given in the ordinary tone of voice.
There have been no delays in passing information from subordinates to the Chief
and no delays in giving the necessary orders.
:
This can all be done with apparatus now on the market with sets that can be
strapped on a man, but like al! radio developments in the early stages improvements wil! be made. Sets for this class of work will be made lighter and more corn:
pact. In fact, a new development in these types of sets has just been announced
whereby the antenna feature is incorporated in a "Sam Browne" belt similar to.
that worn by traffic officers, doing away with the short antenna which heretofore
had to be carried and made the equipment more cumbersome. These sets weigh
about four pounds and are two-way sets; that is, messages can be both transmitted
and received. They are of very high frequency and of smal! capacity. Conditions.
which retard reception on sets with lower frequency have little effect .on this type.
Their ranges are very short but ample for this class of service.
Who can fortell what radio will mean to fire departments in the future ? When
we look backwards and think of the developments which have been made in the.
last decade we cannot but wonder what is in store for us. One might predict that
wire systems wil! be replaced by radio for the transmission of alarms but that seems.
improbable. It is entirely probable, however, that alarms may be transmitted
from headquarters to the various stations, and, as a matter of fact, that suggestion
has already been given some consideration in the Boston department as an emergency method in the event of disruption of the wire service, but it seems quite
inconceivable that alarms can be transmitted by radio from a fire alarm box and
have as much reliability as is obtained now~ Reliability, it must be borne in mind,
is the keyword for fire alarm service.
In the ’final analysis, however, notwithstanding the advantages and conveniences of radio service which I may have previously outlined in this address, until
radio has been further developed, there seems tO be but little practical use for it
fire department work, other than .in connection with marine service.
!07
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While it is important that chief officers be in a position to know when alarms
are sounded, yet to maintain a radio system solely for the purpose of keeping such
°officers in touch seems to be a needless expense and I would not advocate
In cities and towns where there are whistles and bells in the alarm system, the
.chief should have no difficulty in getting alarms, but where there are no such
.facilities other means now in vogue wi!l have to be depended upon.
I have made a few notes here to give you a little information of the Boston
system°
The Boston Fire Department radio system has four radio phone sets for transmitting and receiving: one at Fire Alarm Headquarters and one on each of the
three fireboats. Wave length, 184 meters, (!630 kilo cycles).
The portable sets referred to in the address are of super-high frequency, less
than five wa!ls power° Get no shadowing effect, fading, etc.
Power allowed for police radio systems does not apply to Fire Departments.
’The Boston station is provided with 100 Watts power but uses 50 Watts by permission of the Federal Radio Commission. Fireboats use 7.5 Watt sets.
Constant communication is always maintained between Fire Alarm Office and
fireboats.
I would like to say in conclusion that I am sorry I am no in better form
~cause I could probably have impressed a little more firmly on your minds that in
Boston--I don’t mean because I am from Boston but I am trying to impress it on
your mind--the value of the radio to us is the fact that it makes no difference
where our fire boats are, anywhere down the harbor, you can go to our fire alarm
~office and talk back and forth, probably not quite as distinctly as a speaker on a
.stage but as distinctly as I arn talking to you, because my voice is not distinct~
and in a city of any size where they have got fire boats it is quite necessary and a
help to everybody. When a fire boat proceeds to a water front fire, they are in
~:onstant touch with the radio service at headquarters, and if we see a condition
which may need som_e particular action, al! we have to do is to go to the fire alarm
box and telephone in, and then the boat is told to go to the north side or east side
or west side of the wharf and it is all done in the twinkling of an eye and we don’~
have to run all around the wharf to get in touch with the boat° In our city, in that
way it pays for itself. If I am out to lunch or out doing an errand, or I might be
.out ~o Brookline, a!l they have to do is give ten taps on the radio, I pick it up on the
air, and that means for me to get to ~he telephone and communicate with headquarters immediately. In that way, it is a very nice thing to have. What we use
it for doesn’t cost anything extra, but for the smaller community, and if it is with,out a water front, it would be a needless expense.
PRESIDENT TIERNE¥: Anybody wish to question Chief Fox? I know
-the value of radio service for fire departments. In October it wi!!be three years
:since we had the system insta!led. There is a receiver in my car, in the deputy’s
,car and in the emergency truck, and many, many times it has proved its value.
CHIEF MOP_AN, Hartford, Conn.: I move that we give Chief Fox a rising
~ote of thanks for b_is very interesting paper.
(Motion seconded and carried.)
PRESIDENT TIERNE¥: Now, gentlemen, which will we take up next,
~Uniform Marking Hydrants" or the ~Value of the Offici!l Publication"? Chief
Mahoney, are you ready to present that ?
CHIEF MAHONEY: Yes.
PRESIDENT TIERNEY: If there is no objection, we wil! take up the
"~Value of the Official Publication," the New England Fireman.
108

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

AMERICAN TUBE WORKS

COMPLIMENTS OF

Somerville, Massachusetts

WATERTOWN
CO-OPERATIVE
BANK

Manufacturer of
BRASS AND COPPER PIPE AND TUBING

WATERTOWN, MASS.

Chief WILLIAM C. MAHONEY, Director, Peabody, Mass.

PEQUOSSETTE PRESS

PEERLESS PRESSED METAL
CORP.

Printers of Quality
"17 MAIN STREET
WATERTOWN, MASS.

191 ARLINGTON STREET
WATERTOWN, MASS.

Telephone, Middlesex 0356
109

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

VALUE OFTHE OFFICIAL PUBLICATION
"NEW ENGLAND FIREMAN"
By CHIEf" W~n~M C. MAHONEY

Peabody, Mass.
Mr. President and Members of the Association: On the topic assigned to me
today, "Value of the Official Publication," I have not prepared any paper but I
wi11 try in lay way to give you my reasons for believing that an offici!l publication
to the firemen of’New England is a valuable asset to the work in which they are
engaged, and we might go back to the early days of any man or of any child. We
a!! caD_ remember and some of us have had the experience since of taking the young.ster in his early years and teaching him the letters of the alphabet, explaining
words and teaching him to read short stories, preparing him for his entrance to
school.
During the school term pu.pils oftentimes are obliged to seek information on
various subjects they are studying, and they hie themselves to our public libraries
and other places where this information is available--books and magazines written
by men who are masters in their line--and in that way it assists in the education
of the pupi! in the schoo!.
Later on in life as they make their way over the world in various occupations
and trades, they are oftentimes again seeking valuable information on the lines in
which they intend or are making their livelihood. Then again they seek the libraries, the magazines and books written by men who are specialists in that particular lineo
Trade journals are numerous throughout the country. Men in various trades
subscribe for them, or they are allotted to them through membership or dues or
sorne small amount added to their dues. Fraternal organizations, I won’t say as a
whole, but a great many of the larger fraternal orgamzations of our country have
offici!l publications, and I am satisfied to believe that the members of those organizations believe in them, use them and receive valuable information from them_.
Now-, might I assume that if it is a valuable adjunct to the pupil in the school,
in his after life or his trade or occupation or through fraternal organizations which
he has become affiliated with, it fo!lows that it is a valuable adjunct to men engaged in the fire service ? t believe that a rnagazine that confines itself, perhaps, to
a certain territory, that has men connected with it who are writers of repute, experienced men in their line writing articles for the magazine, wil! keep the fireman in
that region in touch with the work in which he is engaged. It wi!l keep him at al!
times advanced on the newer subjects, keep him in touch with the newer appliances
and apparatus. It makes of him a better official, his city receives better service,
and all told I feel the offici!l publication we have here today, or that any sectiona!
organization might have, properly managed, with proper writings and proper
information distributed through it, is of .value to a~y man engaged in the fire
service.
I wil! not go on any further on why I believe in an offici!l publication or why
reading the material it contains would be a valuable asset to each and every individua! in this organization or in the fire service in general. Of course we must
decide on one of two ways in which this information ~s to be received; whether it
wi!! be by subscriptions to those private individuals and corporations who may
compile this magazine or whether our Association as an association desires to conduct it. That is the picture that confronted your Board of Directors some few
months ago, and I am going to say here, without any fear of contradic~don, that
the time your Board assumed contro! of this publication we did not see any great
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financial gain in it. We had no dreams of riches or large profits. We were willing
to take that and put it up to the organization as a whole to see whether or not
they might support it both morally and financi!lly, and the financial support that
is necessary must be something that must be given due and serious consideration.
As I say, your Board took it over and we decided we would hold it until the convention, ~come in here, lay our cards on the table, give you a good open case, let
you men discuss it and let you decide whether, or not you see fit for the New England Association of Fire Chiefs to continue in the magazine business or get out of it.
I am going to give you a few facts and figures that I have compiled, and I wil!
stand ready to answer any questions that may be asked of me. The information
am going to give you is what I copied from the reports of our Secretary and from
my conversation, both myself and Chief Sanborn, with the editor of the magazine°
I will try to go a little slow on these figures so that you may be able to digest them
and properly argue them.
There have been ten issues of the magazine, and the total receipts for that
ten issues amounted to $3,224. Of this amount $1,638 has not been collected,
which is due to the last couple of publications. Subscriptions paid in advance
which carried over from February until June of 1933 at a value of $417 and the
total expense of conducting the magazine to the present time amounting to $3,655,
making an average cost per issue of $365. The receipts of advertising per issue
were $223, making a!oss per issue in actual cash received of $142. With an expense
of $3,655 the actual cash received shows us by book value a loss of $2,378. Deducting from that amount accounts receivable of $2,055 makes a book loss or bookkeeping loss of $323. The value of advertising from the beginning of the magazine
up to the last issue was $1,367. The advertising value of the last issue of the maga,
zine was $867.
Now your Boa~.d when. they took over this magazine, as I said before, .was
satisfied in their own mind that by the time of this convention, in all probability,
the magazine would not show a profit, but during that period of trial we felt that
it would show in which direction it was pointing, whether it looked as though it
might be a success or whether it may have been a failure. That question I put to
you men to decide, whether you think the prospects are there to continue or whether
the prospects are against you.
.
My opinion of the expense of the magazine is this. I fee! that it wil! costcldse
to $10,000 a year to edit this magazine, with a!l the expenses pertaining to it. I
fee! that it needs at least $800 worth of advertising per month. Can that $800 of
advertising be secured? Can the subscription list be increased? There is the point
of whether there are many opportunities for an increase of the subscription list.
The subscriptions at the present time are something in the neighborhood of 600
pe~: issue and 32 per cent of that 600 represents members of this organization.
¯ - Have I made all those figures clear? If I have not, I stand ready to answer
any question that may be asked and I will answer it to the very best of my abi!ity.
¯ - ¯ PRESIDENT TIERNE¥: Has anybody any questions to ask Chief Mahoney
SECRETARY O’HEARN: I have no questions but I have answers. I want
you to bear with me and I will go briefly into the history of this magazine. I first
heard of the story of the magazine, not from fire chiefs, not from those among us,
but from other interests. I heard whisperings, and I will say that two or three men
came to my office, not fire chiefs, and suggegted the publication of the magazine,
and in each case when they wound up they said, "We have just the man you want
to publish the paper." That is the truth and those are the facts. I came to the
conclusion at that., time that somebody was out of work .and someone wanted to
get him a job. I don’t say that in criticism of the man at any time. The first
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action taken by the Association was through the Board of Directors at Boston on
September 21, 1932. The advisability of publishing a fire journal by the Association was discussed at the time. Harry Belknap spoke on the possibilities of such a
journal, gained frola information obtained from the publications of like nature and
of his knowledge of newspaper work, and was of the opinion that it would be hard
to make a suc~-ess of sucl~ a publication. He is our press representative and somewhat familiar with newspaper work. A meeting of the Massachusetts Fire Chiefs’
Club was held the same day at the Statler in Boston, and we were of the opinion
that we might get an ex.pression of opinion from them as to the possible success of"
the journal. We went into the meeting but didn’t get an_ywhere in the Massachusetts Fire Chiefs’ Clubo There was a large body of men from whom we thought
we might get an expression_ that would be of help to the Directors. We wanted to.
get an idea from men of experience. Mr. Hil!, the present editor, a gentleman with
experience in the nature of news publications was of the opinion that we could make
it a paving proposition. Nothing was done at that time. The Secretary was instructe~t to circulate the merabership, and I think there was a good letter gotten
up between your present President and myself. 727 letters were sent out and !51
replies were received from the chiefs and others that they would probably buy
such a journal. That was on January 4, 1933, the very next month after that first
meeting. 121 said they might buy. After a discussion at length on the advisability
of going ahead in the face of the lack of interest as shown by the returns, the Directors voted because of present economic conditions not to consider the publication of such a journa! at this time. And because of that action, I think I am right
in stating this, an organization in Waltham_, Mass., took over the publication
thernselveso They were in the business; they were publishers that had a plant;
they had a!l the things to do with. They had ways of getting information, a!l o£
us didn’t have, and took it over. They were in the publishing business, and after
one year they were willing to give it up as a flop. Mind you, I am not opposed to
the publishing of this journal in one way or another excepting financia!ly. We have
had pretty good financial success. I think when we were discussing this we said
there was a chance of losing som_e money and I think Chief Sanborn said, "What of"
it? What are we accumulating money rot. And my answer is now as it was then,
"God only knows." We have got it, and I don’t think because we have got it we
should spend it foolishly. We don’t publish all of our work in the annual report.
We are doing a work that many of our own members are not familiar with, nor is
it best to publish these things for the whole world to know the little things we do.
Many contributions are m_ade from our funds for the worthy among us. This is
the work your oNcers are doing for you between conventions, all meeting with the
approval of your auditors annually. Our first large contribution was one thousand
dollars to permit the widow of one of the most worthy men we ever had, to educate
her children for one year and keep them at home until the education was over and
then go out and earn money for the support of that widow. Again, when that
Nashua conflagration came, we contributed one thousand dollars there. There
aren’t many people that know from time to time we are called upon to assist our
members fi[ancia!ly. There aren’t many who know that from time to time we have
assisted in burying our dead members, the last one here in this state. There aren’t
many who know that within a year we have financed one of our past presidents,
who at one time was a man of considerable wealth, and due to the conditions we
have been going through the last three or four years he lost everything, finally his
home, and we kept a roof over his head for at least one year. That is the work we
are engaged in, and tlaat is the reason we have got this fund. We don’t know what
is going to happen tomorrow or a year from now, and we have the fund to take
care of what may arise. V~e have the best Association of fire chiefs in the countr.yo
I don’t think that anybody will dispute that. The New England organization ~s
the only flourishing organization in the country, and that includes the International
or parent organization, and if it wasn’t for the sectional organizations during the
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past three or four years we would have no International organization in my opinion. That is a cause for enthusiasm, and if you don’t have money, you don’t have
anything. You men belong to other organizations and know how hard it is to put
a thing over if there is no money .in the treasury. If there is money in the treasury,
you can put over most anything. We have got the money and we pay the bills.
Already today I have pai-d two bills for the convention which ordinarily we would
not be asked for but have paid due to present conditions. That is what we have
got the fund for.
In my opinion we cannot make this paper a success with our present setup.
We have got to divorce the paper from the organization altogether. I think myself
probably Mr. Hill has done very wel!. Mr. Hill is not a fire-newspaper man. No
medical journal would ask me to edit their journal, for they would want a man
familiar with the work. There is a great amount of work to be done on the paper
that you men know nothing about. Every issue of the paper should be, I will use
the term censored, before issued. It has been censored pretty thoroughly d.ur.ing
the last year. Many who promised to give support have not done so m my oplmon,
and I doubt if that can be contradicted. Something has taken place. I don’t know
what caused them to change their mind, but we haven’t got the encourageme.nt
we should have of people who were going to take the paper regularly and assmt
and take subscriptions, and do this and do that. I myself would be ashamed to ask
a business man to advertise in the paper with its present subscription. I don’t
think it would be fair. The issue which came out for this convennon we made a
bid for so it would look good for the convention. There is no doubt about that.
We did everything we possibly could do to have a good newspaper at the convention and we have a lot of advertising, but there is more advertising there today
than I think all the other issues put togethe~;~. I think myself and I don’t believe I
can be contradicted that some of the fellows who advertised for this convention
were sand-bagged. I heard it said, "We won’t buy unless they advertise." We
can’t do that. For myself, I wouldn’t say the advertising is worth a nickel. I
wonder how many of you men out there when yo~ want to buy look at the magazine and say, "I wil! buy of them because they advertise in this magazine." There
are 367 chiefs buying the paper. How many have purchasing power in his town?
The re!low who advertises can’t reach the mayor or selectmen or whoever has the
purchasing power because it’s the chief who buys the magazine. Then what is the
value of the advertising to the advertiser ? I thi-nk it is unfair of some of these
people to ask them to advertise. We thought we had an advertising man who was
going to work on this paper. We signed up a contract with him and found he was
so terrible we had to withdraw the contract. Fortunately, it only cost $30 before
we found it out. On our first visit here to Yermont we found out that the hotel
was held up for $300 for an ad if it was to have the convention.
There are a lot more things I might tel! you about.this paper, but I have taken
a lot of your time. I am somewhat familiar with the work. You trust me with the
guarding of the funds, and it has been quite a job to get it where it is. We have
held off the publication of the reports, and what are you g.oing to do about it?
Are you going to try to get the proceedings into the magazine? What you have
here in a bound volume, known as the red book, you can file and put away, and
there is where the earned money came from. Every dollar has come from that
book. I call it courtesy advertising. There are only three or four full page ads in
there. One ad is taken by a fellow who makes burial caskets in my town; it cost
$15. He isn’t going to get anything out of it, because we don’t want to die to patronize him. He took it because I am fire chief in his town. They don’t have to
advertise if they don’t want to. The first full page is one from whom I purchase
fire apparatus, and then there is a fire hose ad and Socony. One more, fire alarm.
Those are the reg~lar full page advertisers, and the others are courtesy advertisers.
That book has paid as high as $3,000. The first year after we came back from
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Bridgeport we got $200. In addition to that we get 900 bound copies of the report,
of which I use about 725 to 750 for our members, some go to libraries and the rest
are used for publicity and furthering the interests of the Association. Do you want
to contim~e to advertise that way, make a dollar on the Red Book, or take a chance
and do it in the magazine ? There is no money in that. If you want a report as this
will be, it is going to cost more money. If you are going to have it, it is going to
cost something to carry on. I have nothing against the journal. I have given you
the facts as I see them, and I am the fellow who is going to support it any way
you say.
PRESIDENT TIERNEY: Anyone else want to discuss this proposition
CHIEF SANBORN, Portland, Me.: Mr. President, Members of the New
England Association, as one of the Directors of this organization, when this question of the magazine came up last December, I felt that it was the duty of this
organization to do al! they could f’or the advancement of the fire service in the
New England States. I did not fee! that this body of fire chiefs and their associates
were organized for the purpose of accumulating a sum of money, with al! due
respects to our past officers who have worked hard to accumulate this money. I
with the others felt that if ~ve could do anything to advance the fire service in the
New England States by spending some of this money we should do it. We felt if
we had an official publication that we would be better able to advance the fire
service in the New England States, and we felt that as your officers we were justified in gambling to the extent of $2,000 to put this thing across with your support.
Our worthy Secretary has painted one side of the picture. Chief ~fahoney has
endeavored to put across the other side. Our Secretary has told you his figures up
to the 15th of June show that this magazine show’s a deficit of $2,028.18. Chief
Mahoney will bear me out; in fact, we have checked the figures of our editor,
which shows during this period an operating profit of $194.79, and bear in mind
when I say an operating profit I have taken into consideration that there is an
initial expense of $441.80 which has been an expenditure but that is not recurrent,
and t am also taking into consideration that there were subscriptions paid for this
magazine prior to the taking over totaling $417 which we did not receive, which
was paid to the other company, and the subscriptions to which were kept up by
this organization in order to give the people who had paid their $2 a yedr for the
subscription~ the paper to which they were entitled. In checking over our expenditures on this paper, we find out that it cost us $365 an issue. That means that
during the year it wil! cost us to edit the paper $8,760. Now, bear in mind that
this paper was taken over at a bad time of the year; bear in mind these advertising
contracts are made out the first of the year and we did not take it over until after
the time for making out those contracts. The one thing that rankles in my mind,
in spite of the fact that this is our paper, that it is for the New England Fire Chiefs,
is that there are only 15! fire chiefs in the New England States that subscribe to
this paper, and we are trying to edit this for your benefit. I have no persona! gain
here. It is very seldom that I am able to contact the firms which advertise in
magazines of this kind, and yet at the same time, without bragging to any extent,
I will tel! you that in one day’s efforts in Boston last spring I was able to procure
over $300 worth of advertising. I didn’t take my 25 per cent on it because I am
working for the New England Association of Fire Chiefs. In conversation with
Chief Alien this morning, he felt we should at least retain the sum of $10,000 in
our treasury for our organization, and I agree with him; but I am fully convinced
after being connected with this issue for the four or five months our Association
will be able to put it over. If we can carry it to the first of the year, we can put it
over without any expense to our organization, and I know an~t I think you wi!l
agree with me. [ know that Chief O’Hearn from what he said is willing to admit
that we have as good an organization of fire chiefs as there is in the country. There
is no question about that. But why not go further and do a!l we can to benefit
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the men in our departments ? Why not do all we can to give them the knowledge
for which they are hungry ? Why not do al! we can to give them a magazine worthy
of our organization? In other words, why not take a chance? Why not spend two
or three thousand dollars, and I know if you do, you wil! not regret it. Why not
carry this magazine for at least a year and prove to ourselves that we will be able
to p~t it across? I have no persona! interest in this other than the fact that I am
interested in seeing the New England Association of Fire Chiefs put across a magazine of benefit to every fireman in New England. We can do it, but al! we need is
the support of you men here.
SECRETARI" O’HEARN: Mr. President, evidently from Chief Sanborn’s
remarks there is a profit of $195 instead of a deficit of two thousand and some odd.
If so, you want a new treasurer quick. Figures are what talk. The figures he gave
you are only the figures that came in for this month’s publication. There are very
~’ew contracts running a year. For four months and a half we have lost $2,028. I
am going to give you the figures; you haven’t had them before° The receipts, first,
for subscriptions, $480.58, which includes about $48.00 turned over to us from the
old concern, if I remember the figures right. They had a number of advertising
contracts? At least they said they had. We didn’t get them_; there wasn’t any.
For advertising we received $596 and a donation of $3. Our expenses for printing
four and one-half months have been $1,368. Salary of the editor, $950. We are
paying him $50 a week and expenses. Commission on advertising, $76, paid to the
editor. Clerical assistance, $20. That is all it costs to keep the books for four and
one-half months on this job. Photos and cuts, which are quite expensive, $114.
Expense of this advertising manager I spoke to you about, $25, and purchase of
paper frorn original owner $221, and legal expenses--We had a lawyer to be sure
that everything was right, because somebody might come in some day and take
$20,000 away from us--We paid the attorney $100.55 to be sure everyth.ing is a!l
right. There is a lot to this when you are incorporating. The total receipts were
$1,080, and the total expense for four and one-half months was $3,108. Now, there
is a little enthusiasm, a little pep, right now because of the convention and because
of the convention issue, but I warn you that within two months we are going to be
back where we were two or three months ago and have two ads in the paper. In
my opinion, if you continue, you wil! go broke. They did on the Pacific coast.
T~ey-had one o~ the finest organizations in the country. I have the story in writing
from Jay Stevens, and I think he is honest, and they went broke. There is one
official publication in the country and it is not a paying proposition. If they can’t
make it a paying proposition, how can we in New England expect to make it pay?
If you want to publish a.paper at a loss, of course you are at liberty to do so. Most
of the stuff we read in ~t we have already read in the daily papers, because the
magazine only comes out every two weeks. That is the kind of news you get, al!
stale stuff copied from other papers. If you want to see your hard-earned money
go into that publication, it is O. K. with me, as it is your job and your money.
CHIEF SANBORN: To say the least, I am surprised that our Secretary is
questioning these figures. I say that because of the fact that as a member of the
Board of Directors I am one of the auditors and audited his figures. His books
were closed on the 15th of June. He has given you his figures showing that up to
the 15th of J~me we have received from advertising $596.72. I wi!l also state
further that I have audited the figures of our publisher showing that advertising
accounts which were due June 15th which had not been paid to our treasurer
totaled $771.47, additional advertising accounts due June 23rd total $867.00, a
tota! of $!,368.92. Now add on this that $441.80 initial cost of taking over this
paper, add on this that $417.00 which was subscriptions paid to the old publishers
and which we are carrying, add on this that operatin.g profit which ~ have mentioned of $194.79, and it will balance. I am not trying to hide anything. I am
coming to you as one of your directors, I am coming to you as one of your auditors,
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and I am giving the figures as we found them. As far as our organization going
broke, there is absolutely no chance. As I said before, Chief Allen felt we should
retain $10,000 in our treasury. I agree with him° If this convention sees fit to
set a sum, I don’t care whether it is $10,000 or $12,000 below which you will not
go, you can rest assured you will have that sum in your treasury. Bear in mind I
have no personal interest in this paper. I am just simply trying to give you the
facts as they are. I have tried to give you an unbiased opinion and I have tried
to impress on you that if you carry this across, you will be doing a benefit to the
fii"e service of the New England States.
PRESIDENT TIERNEY: Gentlemen, I am the man who is responsible for
this publication and I have listened to some remarks that have not been complL
mentary to the job I started, but I conceived the idea of a publication with the
thought that it would be of benefit to the members of the Association.
We assemble here in convention, and whatever addresses are made, whatever
discussions take place, we get the benefit of those in the book of proceedings, but
in between conventions there are some wonderful meetings throughout New England at which the papers presented and the topics discussed are not recorded and
are valuable only to those present and then only in the measure that their memory
serves. I thought also that since we are starting training schools it would serve as
a valuable adjunct to that program and be of benefit to the firemen who are striving
for promotions.
I did not plan that we would get rich on the publication, but thought it would
carry itself.
My idea was to have presented this proposition to the last convention at
Lewiston, Maine, and someone recommended to me an editor who would furnish
the required data, but he became so enthusiastic about it he couldn’t wait until
the convention and wanted it for himself.
There was some opposition to the starting of a publication and at last I decided
to let it go. A Waltham publisher had it for about nine months, and early, in the
year offered it to us without costa except for the payment of the incorporat!on tax.
The Directors of this Association took it over temporarily pending the action
of this convention. Ahhough we started in mid-season at a disadvantage all the
way through--the wrong time for advertising, and subscriptions having been paid
to the former owner--I determined to work hard and do what I could until this
convention and then let you decide. Discuss it freely and frankly, and if you do
not care for it, you will find me a good loser.
I saw possibilities in it when it started and I do now; and I know that should
you give it up, it is not going out of existence~ but after we lose it, we have no
contro! over the items that will be published in it. Up to this time I have worked
hard to hold it, I don’t insist on you keepin, g it, you have all the facts and it is up
to you to decide whether you want to continue with it or not.
CHIEF PACHL: I would like to ask Chief Mahoney just what the active
membership is in each state.
CHIEF MAI-tONEY: Chief O’Hearn can give you that better than Io
SECRETARY O’HEARN: I couldn’t give it to you unless I could see my
book in the office.
PRESIDENT TIERNEY: Do you mean the subscribers of the magazine
from each state ?
CHIEF PACHL: Yesi and also the active chiefs who do not subscribe. Am
I right that the chiefs who belong to this Association who do not subscribe to this
magazine now will not get the proceedings of this convention?
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CHIEF MAHONEY: Not if it is published in the magazine.
CHIEF PACHL: I feel that the members of this Association itself are not
back of this paper° I don’t know why; but from the subscription list and from_ the
number of members throughout the various New England States we should have
at least 1,000 subscriptions. I believe it is up to the members of the New England
Association if they are t0 continue this magazine to get behind it.
CHIEF JOHNSON: There is one thing I want to speak about the Red Book°
We tell about supporting the organization° They come to my town and ask for a
letter to go out and seek advertisements and I give it to them, and som_e of the
fellows here who are talking about not supporting the magazine, you go into their
town and they won’t give a letter. I give one to the Massachusetts State Firemen’s
Association, one to the Massachusetts permanent firemen, and one to this organization to go into my city to the manufacturers and industries, and they go and take
money out of their pockets° For the benefit of my firemen hurt in active duty,
they take my money and take it out of my city, and the only way I can get money
in my treasury is to have a firemen’s ball and se!! tickets. If you are going to support the Red Book, the only way to support it is., when they come in and ask for a
letter, every chief that be!ongs to this organization should give them a letter. We
ask them to support it, and about twelve or fourteen per cent of the membership
of this organization give them a letter, and the other fel!ows do not allow them to
go through their cities and towns. I don’t think that is a fair proposition. If these
things are for the benefit of the firemen, we should help them. Take the Massachusetts State Firemen’s organization. I have belonged thirty-five years, and
every year I give them a letter. Why? Because they take the money they get from
this book and help some family of children and those that the state fund will not
take care of. I am glad to do that because they are doing a good, practical work°
We are not doing that kind of work. The object of this paper, as I understand it,
is so that we can send out to the firemen of New England the news they want to
get. As far as this editor you speak of starting this paper, I went and saw the man
who started this paper. There is no man who ever started a newspaper, who ever
started any magazine, but what fi°om one to three years he lost money. This man
said he would lose $5,000 and not bat an eye, and he didn’t try any advertising at
allo He wasn’t !ooking for advertising but wanted to find out how the paper went.
If he had set "to work and started an advertising campaign, he would have made the
paper pay, but this man, the same as any other man who has a newspaper, his
whole relied.is interested in this paper.
I believe this man took it because I asked him to, because I thought it was a
mighty fine thing for the people of New England. If this paper is not going to be a
success, from our standpoint as fire chiefs, we shall lose control of something that
we now have contro! of; and when we lose that control, let us not criticize anything published in there which might b& ~, little derogatory to ourselves, because
you know when a man has a paper of his o~ n he can p~t in there w!~at he wants to.
But if we control the paper ourselves, we know what is going into ~to
I have no personal interest in it, because I am_ getting along to tha’t age in
life when I am getting ready to quit the gam_e pretty soon, but there is nothing in
this world like vision. You can talk about money. Money is a mighty good thing
to have. The International Association accumulated $25,(}00. Out of that $25,000
t}~at John Kenlon got by his own ~fforts, what did they do with it ? They went to
work and were going to put a picture up and were going to make a fortune on the.
moving picture° Did they make it? No.
Here is an opportunity as I look at it, and mind you, I don’t know a thing
about the publishing of it. I don’t know a thing about the Red Book business.
]But I say this: If that Red Book and the state organizations and other organiza118
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tions, if it is right to put the book out, it isn’t fair to me or fair to the other men to
give letters of introduction to the business men and manufacturers in the different
cities and towns if the other men are going to say, "No; there isn’t any man coming into my town and take money out." If we are going to publish the Red Book,
get behind the Red Book. Give them a letter saying this is our book, advertise in
it. I don’t think it is fair to come in one town and the next town to it say, "No;
I wil! not give him a letter." That is up to the individual chief. But here is something that we are running ourselves. Here is something that we are going to do
not for gain, we are doing it for educational purposes. That, I believe, was your
idea when you originated it, not for profit but to help the firemen of the New England States. If we can help the firemen of the New England States, I think we are
doing better work in that way than we would be to accumulate $100,000 and have
it set away in invested funds and have another hard time come up as we did and
have the bank fail up and lose everything.
CHIEF MORAN: Is it advisable to give instructions to continue this publication for a certain length of time? That is, if it is losing, not to go beyond a certain sum. Personally, I hadn’t thought much of the publication. The last several
months it has been more interesting. Apparently no effort has been made to get
ads. I think with the proper work back of it and interests it can not only be made
more interesting but you could get more ads, and it could at least be carried on at
a very small !OSSo I don’t think any publication is making money nowadays.
Supposing we did lose a little money each year ? I used to give the representatives
of the Red Book a letter to go around. I cut that out several years ago, and I
never will again.
PRESIDENT TIERNE¥: When we talk about cutting out the Red Book,
we don’t mean so much cutting it out as the method of publication. There are
208 ads in that book, and that book can be published by having one-third that
number of ads. You can either take 67 ads instead of 208, or take 208 and charge
one-third for it, and it could be done by correspondence the same as we did with
the exhibitors here. I think it is being done the wrong way, and no one can come
into Arlington and collect an ad for that book. I know a lot of business men who
~vould take an ad in that book, enough to publish it. I realize you all like to stack
them away in a bookcase and take them out year after year. I think that is what
Chief O’Hearn feels so bad about. The Red Book could be published without any
expense. Those ads are always there, because where you throw a magazine away
yo.u always keep the book of proceedings.
CHIEF MORAN: Why I speak of that is that some of those representatives
came in.to Hartford who were not honest. One was arrested, even. One had receipts written so that if you were not a close, observer you would think it was the
New England Association, just worded a little bit different. Several of them were
arrested for dishonesty.
PRESIDENT TIERNEY: There was an advertiser down in Connecticut
who
me, sending
a form to
sign,
signcopy
it. Hetowanted
knowwrote
why..toI said,
"It isn’t me
necessary.
You
getand
th,eI’ wouldn’t
ad, send the
us andto
we
will bill you and then send you your commission.’ The man who publishes that
book pays his solicitors forty per cent, and of course he gets his own.
CHIEF ALLEN: Might I ask, Mr. President, or Chief O’Hearn, if there ia
any objection, to running the Red Book in conjunction with the paper?
SECRETARY O’HEARN: I think from what you said it could be done ir~
the manner you outlined. The only purpose in doing it would be to gets goodl
report at no expense to the Association, and I think that could be done along the
lines Chief Tierney has indicated, that we might through correspondence get.
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enough advertisers in the Red Book to carry the cost. It is an exceptionally good
book, good paper, and you have to have cuts for it. The man who did the work up
to this year has the cuts and is holding them for a price.
PRESIDENT TIERNEY~ How much?
SECRETARY O’HEARN: Five dollars a cut.
CHIEF ALLEN: Gentlemen, I happen to be one of the trustees of this paper.
When the sub~iect was broached, I was unalterably opposed to that paper. That
paper wasn’t worth the powder to blow it up, and it has got to have a !or of
provement before it can have my endorsement. It has got a long way to go before
it wi!! be a firemen’s paper. I happened to be selected as one of the trustees.
haven’t a great-deal of enthusiasm-in it or a great des! of faith. Whether or not
Chief O’Hearn has got your votes, he has guarded your funds. He is the man
behind the throne for the money accumu!atedo I can see his point of view. As far
as I art1 concerned personally, I arn willing to give the magazine one more year’s
trial but not beyond that. I am unalterably opposed to taking a chance on a fund
which has been so carefu!ly built up. I am willing to go that far and vote in favor
of continuing the publication one year more but only in conjunction with this
Red Book.
CHIEF STOCKWELL: In a publication of your magazine there was an
item where it said we had a $75,000 hotel fire in the City of Burlington. I was in
Boston, I asked your editor to correct that. He never did a thing about it. I am
going m tell you one thing now. We never had a $75,000 hotel fire in Burlington.
PRESIDENT TIERNEY: That probably was a copy taken from the daily
press.
CHIEF KENNED5": There is one point that has not been mentioned here,
and it was mentioned, I believe, at the Pittsfield convention. At the time we were
b~ilding up this fund, John O’Hearn was turning back part of his salary and he
was criticized for doing so. He said it was with the idea that someday the families of
deceased members of this Association might be able to receive some benefit from
~he organization; and that was his purpose in turning back part of his salaryo Now
I don’t agree with Chief Sanborn on taking a chance. I believe if we are going to
run this publication for another year we ou.ght to set a limit on the loss we are
going to sustain; and it ought to be in conjunction with the Red Book. Chief
O’Hearn knows of many instances where members of this organization have died
and left their families destitute, and in some cases has helped them out. We are
not all fixed like the big city chiefs, and a good many haven’t got their back salaries.
It would be a fine thing if we did have a fund that would b.e sufficient so we could
pay the members of the families of deceased members some benefit at their death°
I believe if we are going to publish this paper another year there ought to be a limit
on the amount of loss the organization ~s going to sustain.
CHIEF DAHILL: If the Association decides to continue this paper, I would
suggest that we send a free copy to every member when he pays his dues. In tha~
way you wil! increase the circulation of the paper, and the value of any paper to
an advertiser is gauged by the number of subscribers. Now you will increase the
number of subscribers immensely and I believe you wi!! be able to se!l advertising
space for a great deal more money, and it might be the means of inducing men to
pay their dues, because if they didn’t pay their dues they wouldn’t get the paper.
I ~erely offer that as a suggestion. I don’t see any sense in publishing two publications. I think one publication would very well take care of al! the business of
this Association.
PRESIDENT TIERNEY: I think that is a very good suggestion, but as I
said, right now it is up to the members. I have nothing to say one way or the other.
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CHIEF BURCHARD, Little Compton~ R. I.: I would like to make a remark.
Quite a little bit has been said about the financial end of the paper. I think perhaps it would be wise to look at the principles behind the paper, the fundamental
idea of having it. It seems to be a source of disseminating information, not
formation as in the newspaper to catch the eye, but rather information valuable
to fire chiefs. I think whether it is that paper or some other paper there should be
some information to tie in the fire chiefs of the different parts of New Englando
believe that paper can serve a very sound purpose. I believe any paper based on
sound principles of doing some good is a worthwhile paper, something we should
encourage even though it costs a little bit to start it.
CHIEF FOX, Boston, Mass. : I would like to ask a few questions, first. I am
assuming that the Board of Directors were within their rights hen they took over
the publication of the paper ?
PRESIDENT TIERNE’~: I think we decided that we were, didn’t we, Chief
O’Hearn, in taking over the paper at the time ?
CHIEF O’HEARN: We decided we were, but in my opinion it is doubtfu!.
CHIEF FOX: Another side of the picture is this: The purpose of establishing
the fund of the New England Fire Chiefs’ Association is what.~--To take care of
those who may be in need, their wives and children, am I right ?
PRESIDENT TIERNE¥: Yes.
CHIEF FOX: I hope none of you will take any offense at what
that fund was established or built up for the purpose of taking care of chiefs of
the smaller communities or their wives and families, I question the right of the
Board of Directors in transferring any part of that fund to keep the publication of
a paper of this kind in existence. They may be perfectly within their rights, I am
not a lawyer, but to me it looks as if they had overstepped their bounds. The next
question is,--If you decide to keep the publication in existence, how is it going to
be done? I assume from what has been said here that the paper can only exist,
practically speaking, on the ads it obtainS. In other words, the membership alone
wil! not keep the paper functioning at the proper degree it ought to.
Now I am going to speak for my own city. Somebody got up here and accused
any chief who hasn’t subscribed to the paper as not being behind the organization.
I resent that. I am certainly back of the New England Fire Chiefs’ Association,
but I don’t propose to be pulled in or hoodwinked into any subscription for a
paper or magazine that I personally have no use for. I have friends everywhere.
The gentleman sitting here, who is the editor, is a particular friend of mine.
don’t want anybody to take offense at what I say, but some of you men attended
the meeting of the Massachusetts Fire Chiefs’ Club at the Parker House when the
matter was brought up and Chief Johnson walked up and down the platform and
told what a success it would be, and I got up and referred to the Firemen’s Standard
which was edited by the late Jim Gould many years ago which was not only a
financial failure but of very little practical use to firemen. I can’t see where this
one will be a success. In order to obtain advertisements for the paper, to build up
a nucleus of a fund to keep the paper in existence, it is necessary to go here and
there to obtain subscriptions.
In Boston we have so many calls for letters for this thing, that thing and the
other thing, asking the public to subscribe to a .paper under the name of the New
England Fire Chiefs’ Association or the Massachusetts Fire Chiefs’ Club or any
other organization, and then the reaction comes back to the fire department of
the City of Boston. Unfortunately perhaps for the ones interested in such propositions, I am in a position where I have to write those letters, and I absolutely refuse
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to give any more letters to any organizations to go out in the City of Boston,-’,with
one exception, and that is the Massach~setts State Firemen s Association. (~ do.
write letters and send them to N{r. Looney; we have no trouble from his orgamzers,
but we have had many complaints in Boston of those trying to collect money under
false pretenses. It p!~ces the whole of the Boston department in a bad light. We
have troubles at home. We run a hal! to build up the relief fund, to protect firemen~.
their wives and their children, to pay a benefit when they are sick, to pay a reasonab!e amount of the doctor’s bills when they are injured in line of duty, and every
one of these other organizations outside the city just help to break down the Re_mi
Fund in Bostom When I was presidene of the MasSachusetts State Firemen’s
Association, I and the Board of Directors never al!owed anybody to come in and
solicit ads for our annual report of the convention. Those men that sat with meon the board at that time--George Johnson was one of them--if I rem_ember cot-.
rectly, were always opposed to anything, of that kind, and they offered us as high
as $1600 for o~r treasury without turning a hand. I heard the statement here
that some of the men who go out get forty per cent; almost one-half of the money
taken in is distributed immediately to those who go around and do the soliciting,
So you can readily see in the long run they are out, using the slang expression,
"abet the dough." That is their business, and it is going to leave the organization,
in nay opinion, holding the bag.
Another thing, if you expect to send or have subscribers throughout the vari,us departments coming from privates or under-oNcers of the departments, I
think you are barking up the wrong tree. In Boston the firemen have troubles.
enough. Their pay has been cut. They contributed to the welfare. Every condition is against them. How can you expect them to subscribe to a magazine, whether
it is two dollars a year or one do!lar a yearP I can’t see it. Personally, I refuse to
subscribe. I thought at the time it first came up it would be a failure. I am still
of the same opinion. Furthermore, it is a question in my mind whether the funds of
the New England Fire Chiefs’ Association, which can do more good to the small
paid chiefs in the small communities when they are sick and their wives and families in need than any fireman can get from any data put in that paper, should be
used for this purposeo
PRESIDENT TIERNEY: I want to state for the information of the members that this fund was not accumulated for any special purpose,, and the money
that has been donated to firemen’s families has been for some tragic death or some
unusual happening, and then it was done illeg~!ly. The Board of Directors had no
right to do it but did it, knowing the Ass,clarion would back them up.
CHIEF FOX: There is another thing I forgot. You know, I assume you are
going to hold conventions tTom year to year, and I wonder if you stop to think as
every year rolls around that it is much more di~cult to hold a convention. For
instance, the International Association has its diNculties. It has got so now with
the conditions, call it depression or anything else you want ~o, that it is really a
di~cult and hard matter to find any place which wants a convention, and in order
to have a convention successful it is necessary to have money; and when you go
around and n’y to find money, it is quite a differen~ proposition, and I think the
more money we have in ~he fund of this Association the better it wi!l be for future
conventions when the sledding gets much harder than it is at the presen~ day.
Personally, I think from year to year it wil! be more di~cult to finance the conventions, and you may have to dig into the treasury more deeply.
CHIEF STOCKWELL: We have a little fiand here in the City of Burlington,
only 42 members of the fire department, a fund of $42,000 today. We have pai~.
out for three deaths last year. But wi~h regard to the paper, I think the paper ~s
not for ~he Massachusetts Fire Chiefs’ Club; I think the paper should be for the
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New England Association of Fire Chiefs. I haven’t subscribed for it but I receive
it; I am wi!ling to when it will give us New England news.
Chief Fox is right in regard to the funds for the widows and children, but in
regard to the paper I haven’t subscribed to it and won’t until we can get full cooperation.
PRESIDENT TIERNEY: As a matter of fact, New York, I think, has a
greater number of members in this Association than the state of Vermont; but
this paper, if it isn’t for New England, is worthless. I don’t know where you got
the idea unless it is because the directors are from Massachusetts, but in contro!ling
the paper, it wouldn’t do to have a man in each one of the states on the directorate
of that paper because you have got to decide something pretty quick.
CHIEF STOCKWELL: We do not like to have anything misquoted in this:
paper.
PRESIDENT TIERNEY: If it is misquoted, it should be corrected in the
next issue.
CHIEF STOCKWELL: Absolutely; but it wasn’t. I asked the man to do,
that but he didn’t do it.
SECRETARXT O’HEARN: The President has made the remark that he
hoped Mr. O’Hearn wouldn’t fee! too badly over anything done. I won’t. You
can’t get me feeling badly anyhow. Anything that is done is after your thoughtful
deliberation, and I don’t feel badly about anything we do after discussing it thor-.
oughly. I don’t want any man to go away and think there is any conflict between
the President, Mahoney, Sanborn and myself who have argued about this. It is
our judgment as individuals. There is no conflict whatever. The only one bit of
resentment that there is is a report by Mahoney that I knew nothing about. Sanborn knew about it, and afterwards I saw some printed matter on the table made.
to them as individuals by the man we employ, the editor. They never said a word
to me about the information, and I only made payments as late as last Saturday.
I didn’t have the information that was given for anticipated receipts. I can’t
anticipate anything as treasurer. I am giving you what I received and what I am
responsible for on the books. It is all right to tel! what is coming a!ong. That
isn’t money with me. The advertising game is quite a game to get the bi!ls. The
time to get the money is before it is printed and not afterwards.
PRESIDENT TIERNEY: What Chief O’Hearn says is true. There is absolutely no feeling between any of us and him, because we know that this Association
is built around John O’Hearn, and we also respect the opinion of every man here
whether it is for or against. I told you before I am a good !oser. If you are through
discussing, it is up to you. Do you want to continue or what do you want to do?
It isn’t necessary for the incoming officers to be the directors; the officers would be
a subsidiary to the paper organization and should be elected for three years. I
happened to be president as we organized, and that doesn’t mean a thing to me..
I was enthusiastic about it and I can see .possibilities, but that doesn’t make any
difference. If you are all through discussing it, we will vote on it.
CHIEF ALLEN: Before taking a vote, I think we should have a stop loss
on the amount of money.
CHIEF COTE: Can anyone give an estimated deficit to run that paper one
year?
PRESIDENT TIERNEY: I don’t think so.
CHIEF KENNEDY: I.am not making this motion as my personal opinion
but in order to get the sentiment of the organization here; we can afterwards have
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another motion, I move that the paper be discontinued after the publication
following this meeting.
CHIEF COTE: Figures don’t lie. One says we lost and the other says we
are about even. What has been the deficit from the time the Association took it
over up to today?
CHIEF MAHONEY: I didn’t estimate any defic[t or any receipt from now
on, but what I did give in the beginning of my talk th{s afternoon was the actual
facts as it has happened to date. That was total receipts of $3,224, Included in
that sum was uncollected for $1,638 of advertising.moneyo That is included in
that $3,224, and giving cred{t for unexpired subscriptions o[ $4!7. The total actual
expense, there [s no supposit[on in this at all~ ~p to and [ncluding the last issue
the magaz[ne, was $3~655. I th[nk the Secretary’s report was ~3~108~ and I added
to that some fi~res I obta[ned [tom the publ[shers o[ something around five hundred odd dollars. That is bills paid and bills to be paid. I estimated the cost per
issue as $365 and we will say from advertising per issue $223, making a !oss per
issue of actual cash $142. The expenses totaling a3,6~. Actua! cash received was
$1~267, which would show actua! cash loss of $2~378; $2,055 co!lectible~ which would
show a bookkeeping loss of $323; and I th[nk I also added in there our advertls[ng
matter to June !bth amount[ng to $1,367~ both collected and uncollected, and our
advert[s[ng for the last issue for which no returns have been made was $867.
estimate the cost of the magaz{ne as in the neighborhood of about ~10~000 per
year. On the ~res we have here it would bring {t down to $8600 or $8700, but I
allowed that leaway in my estlmates of $10~0~, wh[ch would mean an actual sate
of advertising of about $8~ per m_onth.
CHIEF COTE: How much loss do you expect to have on collectible money~
CHIEF MAHONEY: I don’t know the people well enough, the concerns or
advertisers~ to make any estimate on it, but the editor thinks it ls al! collect[b!e.
I can’t say anyth{ng about it personally.
PRESIDENT TIERNEY: I think it is safe to assume that the advertising
on that will be paid for just the same as the exhib[tors will pay; Some of those are
going away and t know they are go[ng to mail a check, and it is practically as well
as rece[ved.
CHIEF MAHONEY: For a d[rect answer to Chief Core’s question of what
is the estimated loss for the next months~ there may be a pro~t. That ls something
we cannot predict. It depends on the effort put into [t and the co-operation
meets with.
CHIEF DAHILL: AAer hearing the report of Chief Mahoney, I think the
amount received from that publ[cat[on from subscriptions is very small and the
large amount rece[ved was from advert[s[ng. Now~ I be!leve in giving the advert[set something for h[s money. I believe in making the members of this Assoclat[on
pay their dues or [nduc[ng them to pay them; [[ this Association sent every member
a year’s subscription when he sent {n h[s three dollars, you would have a larger
number of [ncreaslng circulation. Your advertiser would reach more chiefs~ he
would be wi!ling to pay more for h{s advertising, and you would make some money
on your publication. ~Ihat you get for subscriptions doesn’t amount to anything.
~rhat you get from advertising will pay the bi!ls.
SECRETARY O’HEARN: In ans~ver to Chieff Cote, it was originally est{mated it wo~ld cost al0,000 to carry the paper for a year. I think I can
say~ and the editor wil! bear me out~ that we have been mighty dose on expense.
For four months and a half there were expend[tures of $400 that will not occur
again th[s year. ~hlle we estimate a cost of $10,000~ there is no way of estimating
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what the receipts will be. I don’t know whether we can guess or not, but I think
at the end of twelve months we will be at least in the ho!e $5,000, basing that on
$2,000 already for four months and a half only. I think it is fair to say that
twelve months we will be at least $5,000 in the hole.
Now, Mr. President, in connection with this whole thing, we have got the
man here whom we are employing. He has sat here and heard all the discussion
and we haven’t heard a word from Mr. Hill. Whether he knows what he is talking
about or not, I think we should have a few words from the editor.
PRESIDENT TIERNE¥: That is only fair. Do you want to express your
opinion or give some facts ?
MR. HILL: So many things go through your head when a thing is discussed
that it is pretty hard to analyze and bring it down definitely, but there are a few
things that strike me rather forcibly right now. One thing, almost no one here has
offered any constructive suggestions to help put this magazine over. I was criticized for a report which the Secretary didn’t know about. The Secretary gave his
report on the paper showing $2,000 as a deficit. I said, "Don’t you want the uncollected bills here now for advertising, due now?" He said, "No; I don’t want
those." I can’t conceive of a financial report submitted which shows just the money
received and not put in the amounts collectible and what is to be paid. He didn’t
want it. I didn’t go behind anybody’s back. I made a report of what was due the
paper last Saturday night and submitted it to the President of this Association by
mail. That is where the report went and where it came from. That report shows
the operating expense of this paper for five months and al! bills paid, and that
shows a profit of $195 for five months of this paper; and that is only with the 15;5
or 165 chiefs taking the paper. Who takes the others? The forest wardens. The
State of Massachusetts subscribes for 56 and sends them to the wardens. We have
got them all over New England. If the chiefs would take it as well as the wardens,
we would have made $2,000 this five months. You have got 700 members in your
Association; 225 take it, only 32 per cent. You own the paper. There are enough
chiefs in the State of Massachusetts if they all took it to give $1,000 profit this
year. Subscriptions are all profit. We have had advertising enough to almost pay
for this paper.
The trouble with the figures is that we started only recently to send bills for
subscriptions expiring and for advertising. The result is those bills were due in
April and May and haven’t been collected. The bills weren’t mailed until the first
of June. There was $700 worth of advertising due, and I have got $200 in my
pocket that I have collected. I am sure that we can collect every cent of it. Just
the last three pages alone are $75 apiece. That money counts up. 57ou don’t col
lect it in a minute, but your Secretary puts in only the receipts in cash from advertising and you assume that is all we got in the last five months. That is a!l he
shows in his account, and yet we had advertising matter of $2200.
As I said, we made $195 without any effort and without any special help of
the New England Association of Fire Chiefs. That is a matter of fact. You have
got 700 mernbers, 200 take it. If 500 more took it, there would be $1,000 coming
into this thing. There would be $1,195 profit if everyone took it. Not quite that,
because I am_ reckoning on a full year.
There has been nothing mentioned here about what we do with the money
when we get it. I know three or four individuals ,vho are so convinced of the success of this paper they say, "We will take this paper, put in $500 apiece and run
it." I have been in the newspaper business forty-five years. I have been on several
papers, and never in my life, in all my existence, have I allowed anything to go
into a paper I owned which is at all vindictive or unfair so far as in my power to
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present it. I am not infallible. I will make mistakes, I will admit it, but in this
proposition we started with nothing, we have not had an’ advertising man since
¯ we started. One was hired without my having a.nything to do with it, who was
paid $25 a week to solicit advertising. That isn’t a contract. It has got to be run
like a business proposition° You have got to have an advertising man to handle
it and we haven’t had it.
A man with Simplex said, "You have got the finest paper I know of. I am
.going to have a contract in there for a year." It is going to be a good contract, t
know four or five others who are ready- with annua! contracts to go into this paper.
A man here tells me he is going to h~ve half pages fi°om now on; half a dozen of
them.
My wife has been giving me the devil for the last five months for letting, it.go
.out of ~ny hands. What a fool you were to let it go! I know that. I have been
through the mill. I have had failure to a certain extent. I have always made good.
Nothing I have been on has collapsed and gone to the wall; it has always made
good° I want to justify myself in the report made on this, made when the books
,closed last Saturday ni~,ht, rnade to the President and not in any other way.
A man has suggested that the paper should be sent to every member of the
Association, should be incorporated in the dues or sent to them. We can print up
all the papers you want, but it seems to me if there are four-fifths take this paper,
believe in it enough to take it and like it, why don’t the New England Chiefs take
it as their own paper? I don’t believe it is because it is so rotten and stale and fit
for only certain-places. I don’t pretend to be a fireman. My father was a fireman,
.and that is more than many can say who go into this business. My heart is in it
and t want to make a success of it. I believe there is a place for it. No competition,
¯ an unlimited field° Nobody has gone out after subscriptions. We had one man
soliciting advertising and got $2200 of advertising in five months. I haven’t been
.outside of my office to get an ado I have talked to people around here and strangers
to me, and they have given ads voluntarily and freely and no threat made. If al!
that came so easy, what is the matter that this New England Association of Fire
Chiefs can’t get us 500 more subscribers and have this thing show a profit instead
of haggling about $200 which may be a deficit or may be a profit ? I have got my
enthusiasm; and it seems to me ~¢ith the training schools and a.l! the efforts being
made we need a medium_ for that° I wish you could see the letters I get and the
members that come into my office. We have got more subscribers in Connectic~t
than any other place. They come to me and say we have got a wonderful .paper.
If this paper isn’t a success, it wi!l be because the New England Associanon of
Fire Chiefs are not back of it and don’t want it. If the New England Association
-of Fire Chiefs want the paper, they can make a success of it and can make one
¯ thousand, five thousand. There is no limit to what you can make out of it. It is
there.
CHIEF KENNEDY: I want to renew my motion but I want you to understand it is not my opinion. There are many things to be decided in relation to this
paper, but I think the first thing is to see whether or not we want to continue it.
Therefore, I move that the New England Association of Fire Chiefs cease to sponsor
this paper after the issue covering this convention°
(Motion seconded.)
PRESIDENT TIERNEY: AI! in favor of the motion please rise. None.
Opposed? Does that mean we continue it?
CHIEF KENNEDY: Yes.
CHIEF DECOURCY: I want to be recorded in favor of this paper. There
~sn’t a man or firm in the world that started in business that didn’t take a chance.
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Everybody in every line of business, papers, magazines, everything else, has started
,out with less money than we have to start with. We have money back of us and
should have sand enough to risk a few do!lars to put this paper in the hands of
revery fireman in New England. I make a motion-PRESIDENT TIERNEY: It isn’t necessary.
CHIEF DECOURC‘Y: I make a motion that we continue the issue of this
ipaper--Is that right ?
PRESIDENT TIERNE‘Y: Probably there should be a motion made to
,authorize its continuance.
CHIEF DECOURCY: I make a motion that we authorize the present officers
continue the publishing of this paper for one year.
CHIEF FOX: Before the motion is put, there has been some talk here about
,a limit on the loss we should sustain. I think before that motion is put there should
be a limit put on~ the amount of money we are going to put in it.
PRESIDENT TIERNEY: If that motion goes through and the same officers
,continue, it won’t run two months if we feel it isn’t going to be a success.
(Motion seconded by Chief Koltonski.)
CHIEF SANBORN: Before the motion is put, I would like to make an
amendment to that to the extent that the resources of our treasury at no time go
below $12,000. I will make that as an amendment.
PRESIDENT TIERNEY: You mean due to the activities in this publicstion ?
CHIEF SANBORN: "You have got your accounts collectible at all times.
PRESIDENT TIERNEY: You say at no time shall the resources of the
treasury go below $12,000. ‘you don’t specify whether due to this publication or
whether it is general.
MEMBER: I hope this motion as made will prevail. The officers of that
paper, who are they?,
PRESIDENT TIERNEY: Selden Allen, Melendy, Mahoney. Sanborn.
MEMBER: If the members of this Association haven’t confidence in those
men, to trust them, they ought to fold up.
CHIEF COTE: I will ask the Treasurer just how much money we have got°
TREASURER O’HEARN: On June 15th we had a tots! of $17,299.85.
CHIEF COTE: I want to bring out how much money can be spent on this
publication. $17,000 down to $12,000, so there cou~ld be a !oss of $5,000.
CHIEF SANBORN: You can trust the members of the paper that there
won’t be.
PRESIDENT TIERNEY: The original motion ~vas that the present board
of officers be authorized to continue this publication for one year, as I understand
it. The amendment to the motion was that at no time would the treasury be
depleted below $12,000. That is a general motion; that doesn’t specify. That
would take in every purpose.
CHIEF COTE: Due to the publication.
CHIEF CROWE: I am going to make a substitute motion that we instruct
our officers to continue this paper as long as they see fit. I am making this motion
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because I am one of the men who have confidence in the officers of the organization,
and they won’t run at a loss a great while. This about the funds not going be!ow
$12,000, I don’t think it has anything to do with the paper.
PRESIDENT TIERNEY: Do you withdraw your amendment?

CHIEF COTE: Yes.
PRESIDENT TIERNEY: That brings it back to the original motion°
CHIEF CROWE: The original motion was thatthe officers continue it for
one year. The substitute is that they continue it as long as they see fit.

CHIEF JOHNSON: Second the motion.
(Motion carried.)
CHIEF SANBORN: Mr. President, I dislike to take any further time, but
as one of the Board of Directors I do feel to a certain extent that where the statement has been brought out here that this money we have been building up has
been for the purpose of benefit for the orphans and widows of our members, I want
to impress upon your mind that as far as I am concerned and as far as the rest of
your officers are concerned, far be it for us to take any of that money were it accumulated for that purpose, to take it away from the hungry mouths of orphans
and widows of our members. But we feel in trying to build up the fire service of
New England we are carrying out your wishes, and I know that with this evidence
of the confidence you have placed in us we will do our utmost to make this a success without any loss to the organization.
SECRETARY O’HEARN: I am going to make one other motion. I don’t
want any to leave here and believe that I am trying to pull anything or anything
of the kind. I have been referred to because I used the word sand-bag two or three
times. Now I told you of a man who came to the Hotel Vermont and tried to
sand-bag them for a $300 ad in this convention issue. I leave it to your judgment
whether that is sand-bagging or not. Just one more instance: Nothing was coming
from the Gamewell Company in this journa!. They never until last year advertised
in the Red Book. It isn’t their policy to advertise that way; and they were browbeaten, I am.going to use that word, to get an ad in this journa!, and I was the
fel!ow they tried to use. Nobody could do business with Gamewelh "You go see
Mr. Ryan; you just paid $54,000 for a fire alarm system and can get an ad." I am
not doing business that way. I didn’t see Mr. -Ryan. Was that sand-bagging, was
that browbeating, because they tried to use me because I bought a $54,000 system ?
I move you that all the action taken so far in the publication, the past action taken
by the directors, be ratified by this meeting in convention, and when you have got
through with this, I make another motion that a committee of five !ook into our
By-Laws and bring out these various things that have been brought out relative
to our having no right to give $1,000 to the poor, no right to aid anybody. That is
not criticism at all; it’s commonsense. If we can do any good and Can do it legally,
let’s have it. My motion now is that this convention ratify any action the directors
have taken on this publication.
(Motion seconded and carried.)
SECRETARY O’HEARN: I move you that a committee of five be appointed
to look into the By-Laws or Constitution and report at the next convention on
these things that have been related about spending our money° It is our money~
and let’s have authority to spend it right.
(Motion seconded and carried.)
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PRESIDENT TIERNEY: I want to read a letter here.
Burlington, Vt.
June 28, 1934.
Chief D. B. Tierney,
President, New England Fire Chiefs’ Association.
Dear Sir=
The Massachusetts Drill Instructors wish through you to thank the New
England Fire Chiefs for the many favors extended to us during the Convention.
Respectfu!ly,
H. W. Hutchins, Jr., President
W. M. Carroll, Secretary
Albert P. Bochman, New Bedford, Mass.
George H o Murray, Brookline
George Ao Campbell, Lowel!
Richard J. Tierney
John J. Crehan, Boston
John W. Rohan
Here is another one:

Ward G. Wha!en
Frank Corey
R. N. Bolster, Springfield
B. E. Cardinal, Springfield
G. Nikula, Fitchburg
L. Lynch, Brockton
H. Haddock, Lynn
M. J. Manning, Milton
Burlington,
June 28, 1934.

Chief Car! Stock.we!l.
Sir:
The Massachusetts Drill Instructors wish to thank you and your men for the
many favors and courtesies extended to us during our stay in your city.
We deeply appreciate the assistance they so willingly gave us with the Drill

Evolutions.

Respectfully,

H. W. Hutchins, Jr., President
W. M. Carroll, Secretary
Albert Po Bochraan, New Bedford
George H. Murray, Brookline
George A. Campbel!, Lowe!l
Richard J. Tierney
John Jo Crehan, Boston
John H. Rohan

Ward G. Whalen
Frank Corey
B o E. Cardina!, Springfield
R. No Bolster, Springfield
J. Nikula, Fitchburg
Lo Lynch, Brockton
H. Haddock, Lynn
M. J. Manning, Milton

Here is a telegram:
John W. O’Heam,
Chief, New England Association of Fire Chiefs,
Burlington,
Newspaper accounts of convention great. Congratulations° Have been out of
state. Regret cannot be with you. My best regards to all members of the Association.
ALFRED N. MINER, Chairman,
Massachusetts State Fire Prevention Committee.
Now we have left the "Uniform_ Marking of Hydrants" and "Fire Department"
Administration" by Chief Allen, thews any unfinished business, reports and election
of officers, and selection of the next place of convention, which I think can be
handled very easily after supper.
MEMBER: I move we adjourn°
(Motion seconded and carried.)
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THURSDAY, JUNE ’28
8P.M.
PRESIDENT TIERNE~: The meeting will please com,,e to order. One
topic scheduled for tonight is Fire Department Administration by Chief Selden
R. Allen. Chief Allen does not feel well enough to read that paper and it is going
to be published in the record.
Unfinished business. There is one thing which was put in the letter I wrote
and that is the matter of including the officers in the Board of Directors. In the
letter I stated that if anything should happen to the president, the vice president,
not being a member of the Board of Directors and not being present when arrangements were being made, if he had to ~pinch hit" for the president, would be
barrassed; and I believe that the first and second vice presidents should be included
in the directorate. Will someone make that as a motion ?
CHIEF LAWTON of Middletown, Corm: I make that motion.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Now, I suppose under unfinished business new
business might come up. Is there anything now that any of the delegates want to
speak about?
CHIEF SAVAGE: I take great pleasure in nominating Ex-Chief Irving Part
of Central Falls, R. I., to honorary life membership in. this organization. He is
the loldest member, I guess, of this organization. I make that as a motion.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Anything else ?
CHIEF ALLEN: Mr. President, Gentlemen, doubtless you know that Chief
Casey who has been a director of this organization twelve years is off the firing
line and out of active service now. Most of us who know him intimately realize
his ~ruggedness and sincerity, and it is with pleasure that I nominate him for
orai’y life director in this organization.
(Motion seconded and carried.)
PRESIDENT TIERNEY: Anything else? If not, we wi!l go on to the report
of the Registration and Exhibit Committee.
I reported on the Exhibit Committee as much as I could on account of our
c!osing tonight, but there was $1,223 and $22 of that went for printing, which left
$1,201, and I think the night watchman is to be paid out of that for two or three
nights and printing, so it is approximately $1,200.
Now the report of the Registration Committee, Mr. Austin.
MR. AUSTIN: Mr. President and members, I fee! many times that I prefer
to do the work and let someone else read this report° Chief Tierney has called for
me, and I will do the best I can. We have had some increase this year in attandance, and the increase shows particularly among the active members. Our attendance increase may be about 20 per cent, but the increase in active members present
is something like 33~/~ per cent; and it is really the active members that .you are
interested in. It shows that they have taken more interest in this convention this
year than last.

131

NEW ]ENGLAND ASSOCIATION OF FIRE CHIEFS

ATTENDANCE REPORT OF THE REGISTRARS
TWELFTH ANNUAL CONVENTION, BURLINGTON, VT.
JUN~: 26-29, 1934
_rVIembers
Active-Assoc.

June 25
June 26
June 27
June 28
Tota!

Old
New
Old
New
Old
New
Old
New
Old
New

71
2
53
6
13 1
7
0
144
9

38
4
27
5
6
1
3
0
74
10

Guests
Male
Female

36

64

66

36

24

14

5
0

5

Day
Tota!

Tota!

209
6
182
11
57
2
20

2!5
193

4O8

59

467

20

487

84
!31
119
487
487
153
Grand Total
TOTAL ATTENDANCE AT THE TEN PREVIOUS CONVENTlrONS
1924
426
Boston ............................................................................
459
Pittsfield ........................................................................ 1925
634
Manchester .................................................................... 1926
632
Portland ........................................................................ 1927
62!
Burlington .................................................................... !928
1929
635
New Haven ..................................................................
507
Rutland .......................................................................... 1930
902
Boston ........................................................................ ~...1931
1932
638
Newport ........................................................................
429
Lewiston ........................................................................ 1933
HERBERT K. PRATT.
OEOI{OE W, AUSTIN.
C~.~RLzS J. CURT~_Z. P. HILDReT~
REPORT OF RECEIPTS BY THE REGISTRARS
TWELFTH ANNUAL CONVENTION, BURLINGTON, VT.
Ju_~e 26-29, 1934
Membership:
170 at $3.00 ..................................... " ................................... $510.00
102.00
!7 at 6.00 ........................................................................
27.00
3 at 9.00 ........................................................................

$639.00

New Members:
!9 at $3.00 .................................................................................. " ....
Total *¥orn al! sources ....................................................................................
Receipts at Previous Conventions:
Pittsfield .................................................................... 1925
Manchester ................................................................ 1926
Portland .................................................................... 1927
Burlington ................................................................ 1928
1929
New Haven ..............................................................
Rutland ...................................................................... 1930
Boston .................... : ................................................... 1931
1932
Newport .............................................................
Lewiston .................................................................... 1933
GgOl~.O~ W. AUSTIN.

!32

57.00
$696.00

$492.00
570.00
864.00
835.00
871.00
824.00
1,095.50
798.00
567.00

HERBERT K. PRATT,
P. HILDRETH PARKER.
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PRESIDENT TIERNEY: Thank you, Mr. Austin, and through you I want
to thank the committee for the wonderful work they have done here. Committee
on Courtesies?
MEMBER: The Chairman isn’t here, and I believe he intended to turn in
his report tomorrow morning.
PRESIDENT TIERNEY: If that is the case, it will be turned over to the
Secretary and printed in the report.
CHIEF JOHNSON: I think we ought to extend a vote of thanks to those
who give their services as the Registration Committee, and I move you that we
give them a vote of thanks.
(Motion seconded and carried.)
"
PRESIDENT TIERNEY: Now al! that remains is the election of officers
and selection of the place for the thirteenth annual convention, so I think now
would be an opportune time to take up Chief Randlette’s topic of "Uniform Marking for Fire Hydrants."

UNIFORM MARKING OF FIRE HYDRANTS
BY CHIEF JOSEPH W. RANDLETTE

Richmond, Maine
Mr. President and Members of the New England Association of Fire Chiefs:
In the notice sent out by our President on May 15th you, without doubt, noted
that he stated that "papers will be prepared and presented by several outstanding
chiefs who will bring to the Convention some valuable knowledge acquired from
many years of experience." I have not yet determined in my own mind whether
or not this applies to the subject upon which I am to speak to you. My experience
on the subject dates back to 1930, but the knowledge is a matter of a collection of
information drawn to a logical conclusion.
This matter of uniform marking of fire hydrants was first placed before this
association in a resolution which was presented at the meeting at Newport, R. Io,
in June 1932, and I presume because of that fact that I was the one who presented
the resolution I was made chairman of the committee to report at a future meeting.
At the meeting at Lewiston in June 1933, the committee asked for a continuation in order that a more comprehensive report might be made and one that would
contain more information for the members to act upon. The original idea of this
resolution was the adoption of some method of markNg fire hydrants that would
indicate in the simplest manner possible whether or not an efficient supply of water
might be expected from that particular hydrant or whether the supply was questionable; in other words, some method that would apply instantly and avoid if
possible that frequent press notice of "that owing to the lack of water supply etc."
Consequently, this paper will be in the form of a report of that committee appointed
by Past President Lawton at Newport in 1932.
In the investigations by your committee many angles to the matter have
developed and we have received many suggestions. We have tried to analyze
each suggestion as to its value to the whole subject rather than to some local condition, keeping in mind the fact that we wished to make some recommendation that
would be of national and perhaps universal use, and in so doing accomplish something which would be of benefit to the service.
In this investigation a color scheme seemed to be the one which could be the
easiest to apply and would tell a whole lot at a glance. It seemed necessary before
presenting to you the recommendations of your committee that we give you our
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analysis 0£ ~he questions which have been presented to us, and some of those
suggestions are these: that the size of the mares be marked on the hydrant; that
the pressure be marked on the hydrant; that in addition the fire alarm box in whose
area the hydrant was located be marked; and also how we would~’~mark a hydrant
of the higt~ pressure type, where it was not necessary to use a pumping engine, and
also how we would mark a hydrant that was out of service permanently, and some
others° It is obvious that those suggestions which are of local consideration ~,could
not very wel! be considered in a general recommendation, and so_[we analyze }the
different suggestions individually.
In the matter of marking the size of the mains on the hydrants, we do not
believe that this would anaount to very much in the general scheme, for the reason
that it is possible in the case of a six inch main that we might have one hydrant
connected to a six inch main that was only one or two hundred feet from a sixteen
inch supply main, and then we might have a six-inch main a ha!f a mile from any
other feeder m_ain~ and it is apparent at once that the hydrant nearest the supply
main would give much better service than the one which was the longer distance
from a supply main, yet both would be marked six inch, and of course this*mould
apply to any size main in proportion. Another reason is that in water departments
where the service pipes have been in service a long time hydraulic engineers have
determined that the tubercular formation on the inside of those pipes tends to
reduce the capacity of those pipes. In fact, their investigations have shown some
cases where the pipes have been reduced by tubercular formation to as !high as
50 per cent. So if we should mark the size of the main on a hydrant whose capacity
had been reduced, that marking would mean nothing. Therefore, the size of the
main does not seem to be of great importance.
In the matter of marking the pressure on the hydrant, it would seem that this
would be of great irr~portance for the reason that the pressure of a hydrant itself
would not be a true pressure when other hydrants in the same vicinity or on the
same main were in use, and because of this fact might lead to mis-information in
~he case of a serious fire, because the reduced pressure on account of the other
hydrants being open had not been taken into consideration. I am now talking of a
single hydrant pressure.
In the matter of marking the number of the fire alarm box on the hydrant,
this would be purely a !oca! consideration and not one that could be recommended
in a genera! scheme.
A similar condition exists in the case of a high pressure hydrant° In that case
the local department is educated up to the fact that the service from such a hydrant
is e~cient without pumpers, but in the genera! scheme such a hydrant should have
the highest rating in the marking scheme.
In the matter of marking a dead hydrant, that is ~o some extent a local consideration, but nevertheless should have consideration in the marking scheme, as
it is of great importance in the case of outside help. Many of you may not be
familiar with what a dead hydrant is, and I must confess that I was not until in
my investigations on this committee I ran into such a condition. I received a
letter one morning from a chief of a foreign country asking me if we had in our
scheme of marking hydrants any designation for a dead hydrant. His letter went
on to state that he had been called for aid, into the States, and that he had run a
line of hose from a hydrant to the fire, only to find that the hydrant had been disconnected by order of the city and was not in service. I at once wrote the chief
that I would suggest painting the whole hydrant red and to instruct his men that
a red hydrant meant a dead one, and I also wrote the head of the water department
in that city what I had written the chief. My suggestion was acted upon, and the
.chief was ~otified, as wel! as the local department, that al! red hydrants were dead
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Ford V-8 Engine Passes Fire Underwriters’ Test
The Ford V-8 Truck Chassis has passed all tests prescribed by the National Board o:[
Fire Underwriters. It is listed among accepted driving units :[or a pump capable of delivering 500 gallons of water a minute for an extended period. It is the first in its class to
pass these exacting tests.
Here is welcome and timely llews :[or communities which need modern fire protection.
Ford V-8 speed, power, stamina and economy are thus brought within reach o:[ the most
modest fire department budget. IJeading fire apparatus manufacturers now use the regular
Ford V-8 Truck Chassis for units designed for heavy duty service at low initial cost.

AUTHORIZED FORD DEALERS OF NEW ENGLAND

Norfolk Mutual Fire Insurance Company
DEDHAM, MASS.
Incorporated 1825
LIBERAL DIVIDENDS PAID ON ALL EXPIRING POLICIES
JAMES Y. NOYES, President and Treasurer
THEODORE T. MARSH, Secretary
One of the oldest and strongest companies in the world
Agents in all the principal cities and towns in the State

A.D.T. me.ns
INSTANT DETECTION
INSTANT REPORTING Every Chief knows from his own experiences that ca
prompt and accurate alarm is a prime essentialin
the prevention of a serious fire loss. Spe~dy~ accu.o
rate alarms depend on properly maintained equipment and constant vigilance.
A.DoTo Central Station Protection Services are provido
ing speedy and accurate fire alarms from properties
valued at more than $20,000,000,000, in all leading cities of the United States.

Coo~,o.od Com~ao~,~ of

~.~~

AMERICAN DISTRICT TELEGRAPH COMP
155 SIXTH AVENUE : : NEW YORK, .
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ones. Perhaps many of you do not now understand ~vhat constitutes a dead hydrant.
in explanation, I have found since receiving the com_munication from that certain
chief that there are many sin!!! towns and cities that pay for fire service by what
is known as hydrant rental to the company or district furnishing the water supply,
at so much per hydrant. In fact, the most of the tQwns and cities in Maine have
such a system, which I might say incidentally is entirely wrong, and that calls to
my mind an amusing incident in connection with hydrant renta!. The manager
of a water department had in the town report an appropriation for hydrant rental,
and a citizen of that town asked the manager of the water department why he
didn’t pay for his hydrants and not rent them. The particular city I am speaking
about has such a system, and at a meeting of the city council it was voted to discontinue a certain number of hydrants in order to economize. Five hydrants were
ordered discontinued, thus saving the city $500, the price per hydrant being $!00,
and so of course the water department shut off these hydrants and disconnected
the nut on the top of the hydrant so that it could not be used, the burden of course
falling upon the city officials. So it would seem that in a general scheme dead
hydrants should have a place in the marking°
Your committee have received many letters from different parts of the country
in relation to the uniform method as proposed at the Newport meeting, many of
them recommending it, some offering suggestions. We have also received letters
from the Dominion of Canada cities and fire officials, and there is no question but
what the adoption of a method would become international. One chief has advanced the expression that he considered such a method as important as the standardizing of hose threads. It has been very interesting to work on this committee
and to see the many reports that have come in to the committee, one from the city
engineer of Shreveport, Louisiana, who even went so far as to make a flow test of
each hydrant in the entire city° If we accepted al! the suggestions, our hydrants
would !ook more like one of Ripley’s "Believe it or not" problems than a hydrant°
The question is, what amount of information it is best to attempt to convey
by hydrant markings. It is obvious that we should convey al! the informatio~
possible, but that information should have some basis of accuracy, and if we adopt
the recommendations, we wi!l have a certain degree of accuracy that can be depended upon, according to the number of hydrants that are in use at the same time.
In large systems we!! gridironed the markings wi!l come nearer to being accurate
than in small systems that are not interlocked with feeder mains; the main object
of the system being to give the fire department men sufficient knowledge to make
proper connections and to give from one town to another the same information°
It also establishes the strong and weak parts of the supply system and will without
doubt be the means of improvement to the water system, as such tests as are
required for the proper marking will show up those places where because of long
service pipes have become reduced in capacity, which has a material effect on the
amount of water flow, or where the mains are not large enough to give the desired
amount.
This system of hydrant markings has been in use in several water departments
in Maine, and it has immediately been recognized by the fire departments as a fl~e
idea and has been well received by them, as it- enables them to work to much better
advantage by making the proper connections in time of emergency, especially
when called to another town. Consequently, your committee feels that the more
simple we can have our system the greater wil! be the benefit, because of the large
number of men connected with the service who wi!l understand the simpler instructions; and to illustrate: When the doctor tells you that you have a case of
i~flammation of the pharynx and your trouble is liable’to deve!@ acute pharyngitis,
you think you are pretty sick, but if he simply told you that you had a sore throat,
you wouldn’t fee! so bad. So if we cover our hydrants with a lot of figures on size
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,of mains and pressure at a time when men are not taking time to study, we do not
gain our end, but when we tell a man that a certain co!or on a hydrant means so
many gal!ons a minute, he understands and will not forget. All are familiar today
with traffic colors and know what they mean, even if they do not observe them.
At the March meeting of the New England Water Works Association the co!or
:scheme for uniform marking was adopted with slight changes. At the June meeting of the American Water Works Association in New York the matter was dis.cussed at length, but I do not know whether any formal action was taken. I was
in hopes Mr. Mowry would be here. He was present at that meeting in New York
and could te!l us whether any action was taken. From our investigations we
Believe that we have constructive recommendations for your consideration.
First, we recommend that this Association adopt the Uniform Method of
Marking Fire Hydrants.
Second, we recommend that the three color scheme as applied to traffic signals
he adopted and hydrants classified into three classes as follows:
Class A--Hydrants which have sufficient capacity to supply 1,000 gallons or.
more per minute.
Class B--Hydrants which have sufficient capacity to supply from 500 to
1,000 gallons per minute.
Class C--Hydrants with insufficient capacity to supply 500 gallons per minute.
The capacity of all hydrants to be determined by a flow test, with a
residual pressure of not less than 10 lbs., said test to be made
with at least two hydrants open at the time of test.
COLORINGS
Barrels of all hydrants chrome yellow, for visibility.
Class A--Tops and nozzle caps dark olive green, indicating good supply.
Class B--Tops and nozzle caps orange, indicating caution.
Class C--Tops and nozzle caps red, indicating danger and smal! supply, and
not to be used if Class A or B can be reached.
All hydrants permanently discontinued should be painted red,
including the barrel.
A!! location markers for flush hydrants should carry upon their
background the colors designating the class in which that hydrant
falls. Flush hydrant covers should carry upon the under side,
within the circle, proper color for the background.
it is further recommended that if any particular town or city deems it advisable
to add to the color the size of mains or the pressure they may do so at their own
option, maintaining the color scheme as the major factor in the uniforrn markings.
Respectfully submitted,
Signed by the three members of your Committee.
PRESIDENT TIERNEY: Thank you, Chief Randlette. Any discussion on
that topic ?
MR. CHARNOCK: I would like to ask Chief Randlette how he is going to
propose to make these tests to determine the amount of water.
CHIEF RANDLETTE: The tests should be made by the engineers of the
water department.
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MR. CHARNOCK: After you have made the test with your proposa! of
opening two hydrants, you may get a flow from one hydrant, say, 400 gal!ons a
rainute and the other t~ydrant 1,200 gallons a minute. How wotfld you mark a
hydrant in that case?
CHIEF RANDLETTE: Do you think that would be so on the same main,
Mr. CharnockP
MR. CHARNOCK: ~’es, I do, because you will very frequently find, for
instance, if you have a 4" branch from an 8" or 10" main to the hydrant within
some length of time the friction loss in that branch is likely to run off to quite a
considerable figure and you get a greater amount of water. I am very much in
favor of your running a test with two or more hydrants. It wi!l give you an indication of the valise of the distribution system at that point, but I question if you
got a total of !,000 or 1,200 gallons in your tests you should paint the hydrant
green.
CHIEF RANDLETTE: I probably haven’t run into that condition you
speak of. In ray tests I have found there has been about the same flow in three
hydrants of the same main. That might occur in the larger places, but my suggesti’on would be that a hydrant shotfld be marked whatever the flow should show
it to be with two hydrants open. I really think myself--we have mentioned in the
report at least two hydrants--that three hydrants is still better.
PRESIDENT TIERNEY: Any others wish to discuss this topic? Chief
Hill, did you want to say something o~ this ?
CHIEF HILL: I was going to say something but Chief Randlette has covered
al! the points I was going to talk on. I wi!l speak iusta minute. I was very glad
to hear Chief Randlette did not recommend marking the size of the mains on the
hydrant. During the past year I have had considerable to do with our water
supply system on which we are spending $100,000 and the State is spending $300,000
to give us an added supply, and we found in some of our mains which were thirtyfive or forty-five years old, "the main which has put in forty-five years has filled up
and has less than 50 per cent capacity. Marking of the size of the mains in my
opi~ion would not be a fair value of the hydrant in that line. We found a number
of cases. The water supply from various sources in different states has a lot to do
with it. We are using a cement lined pipe, which reduces the friction value inasm~ch as it does not corrode and you do not !.st the efficiency as on a coal tar pipe.
CHIEF RANDLETTE: We have found that to be, that the cement lined
pipes gather corrosion but very little, if any, and there doesn’t seem to be any difference in the quality of water s~pplying that town or city. I have had in my experience several cases of tuberculation which has been found by examination. Chemical departments don’~ know what it is. They see the organism but don’t know
what it is° It doesn’t seem to make any particular difference whether it is Sebago
Lake water, which requires no treatment, or from springs or from a river which
requires a great deal of treatment. The only way the capacity can be determined
is by making a flow test. When the engineer makes a flow test, he knows what
pressure he should get under the conditions he is working. That would be true
anywhere or everywhere, I think. I have never seen a case yet where it ~.wasn’t
dependent on the number of years it had been in service.
PRESIDENT TIERNEY: One of the members of the Public Works in
Arlington spoke to rat about it, and he was about: ready to go ahead with:,it. P I
couldn’t give him all the details and asked him to wait until after this conventioia
and see if the convention approves of that.
CHIEF RANDLETTE: I spoke of the New England Water Works Associa~
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tion adopting uniform marking with slight changes. Their change is IdiKerent from
the recommendations made to you. In talking with Mr. Charnock i learned they
recommended testing one hydrant, and we said two. I verified their report. That
certainly isn’t a true test, and I believe at least two should be open, if not three.
Three would give better accuracy.
PRESIDENT TIERNEY: For uniform marking would you recommend~that
the engineers of the New England Exchange would determine the flow or !would
you procure engineers ?

CHIEF RANDLETTE: You don’t make thosetests, do you, Mr. Charnock?
MR. CHARNOCK: I don’t believe our organization has sufficient personnel
to cover New England, except over a long period of time, to do that. It means you
have got to go over the entire system to mark the hydrants. I know some water
works have gone over al! their systems and marked the individual hydrants. I
don’t believe we would be in a position to do an awful lot of it but would be glad
to do al! we could when called in to make an investigation, but I feel that we haven’t
staff enough to offer to do that, as much as I would like to.
CHIEF RANDLETTE: I might say one thing I didn’t mention in the committee’s report, and that is this: With uniform marking adopted from town to
town, you can see the advantage in case you are called for mutua! aid in another
town. "You don’t have. to .get in touch with the chief to see what the capacity]of
the hydrant is.
CHIEF HILL: I. would like to ask a point of information. We have-igot-~a
condition where we have three sources of supply. For instance, we have {high
service where the hydrant is painted with a yel!ow barrel with a red top. We have
an intermediate sup,ply which shows a yellow base with an aluminum top; and ’.we
have a service which shows an all yellow hydrant. If we were to remark al! our
hydrants, it is a question just how to mark the different sources of supply as we

do now.

-

:.

CHIEF RANDLETTE: Couldn’t that be done with the letter of the company that furnishes that supply?
CHIEF HILL: It is al! the same company.
".. CHIEF RANDLETTE: The source of supply could be initialed on that
hydrant, cou!’dn’t it?
CHIEF HILL: Yes.
PRESIDENT TIERNEY: I think Chief Alien is interested in this because
he has been waiting to see the action of this meeting to see if it approved it, and I
think his intention is to bring it up before the International Association in August.
CHIEF ALLEN: That is true. ¯ If this is adopted by the sectional organizations, the International will adopt it throughout the country.
CHIEF MORAN: I think a lot of this trouble could be remedied by replacing
small mains. We have been all through it for a number of years. It takes a little
time to do it. This is not referring to the marking of hydrants, but it costs just as.
much to install a 6 inch main as it does an 8 inch, outside of the extra cost or weight
of material. Now the average water pressure in any city is from 50 to 80 pounds.
Anything over 500 feet of 6 inch main should never be laid. You wi!! find that the
middle hydrant where there are three hydrants in a 6 inch main wil! not deliver
the water that the other two will. Whenever an old style hydrant is replaced, instead of repairing it, put in a new one and replace all 4_ inch laterals° 4 inch lateral
is not big enough. 6 inch laterals remedy a lot of that trouble. 4 inch mains, 6
139

NE’VV ENGLAND ASSOCIATION OF FIRE CHIEFS

inch mains and 6 inch laterals cause a lot of that trouble. There is not so much
friction loss fi’om the level from main to nozzle. I think it will average along 6 to 8
,or 9 pounds loss. I have been al! through that in Hartford, and we have had Mr.
Booth, who used to make arrangements so we could do that and go ahead. Now
we don~t have any trouble.
CHIEF O’HEARN: I realize it wil! be impossible for us to force any city or
town to paint or mark their hydrants as recommended by Chief Randlette but the
,opportunity is there,and when any of us get ready to mark our hydrants under
any system, surely it should be under the uniform system. Since the opportunity
is there and I know the Chief has put a lot of effort in it and it has already been
,debated by the Interlaational, I move you that his paper be received and the
recommendations adopted by this Association°
MR. CHARNOCK: Now that Chief Randlette has confirmed my conversation with him yesterday in which it appears that the recommendation of this
,committee is in variance with that of the New England Water Works Association,
it is also in variance with the standard adopted by the Maine Water Utilities, and
I am wondering if it is wise for this Association to now go on record without possi.bly first having a conference with representatives, say, of those two organizations
m determination of exactly what is right. In other words, you are going to be in
the same predicament you have been in regard to threads, on hydrants. We have
had various standards of thread through the territory, and I am of the opinion
that it might be wise to defer action on this thing.
CHIEF P~NDLETTE: I agree with you on the matter. The Maine Association has adopted that more than one hydrant should be tested at one time.
But Mr. Fu!ler of the New England Water Works Association, who is hydraulic
.engineer of the Portland Water district, said that it had been recommended that
~:wo or three hydrants be used in making the test but he thought individual hydrants
were sufficient, for the reason that several tests of those hydrants would show
w~’~en those mains were getting bad by tuberculization, and he thought it would
be an improvement in the water works plan. But he did recommend that two or
three hydrants be used in the tests, but in his preliminary report he suggested one
hydrant°
MR. CHARNOCK: I agree with you on that, but I say. inasrnuch as the
Maine Water Works Association has adopted a standard in variance with this, it
would be wiser policy for this organization to arrange a conference with these other
~rganizations and arrive at a standard so we won’t have a variance throughout the
country.
CH][EF JOHNSON: I kind of agree with Mr. Charnock. ~[ think this is really
too important a matter for snap judgment tonight. I agree that it is an important
t1~ing and a mighty interesting thing; and I would suggest that this committee
which ]h_as done such a valuable work for us be continued another year and come
back at the next convention and give a more complete report, and with the assistance of these other organizations come to a standard. I think it is too important
to adopt now. I know the adoption of a standard thread we took up at four conventions and it was adopted finally with good results, and I think it would be wise
~o defer final action until some later date. I think it is a good suggestion that they
continue as a committee for another session and have something that will fit a!l
the different companies. I wil! make that as an amendment to the original motion.
PRESIDENT TIERNE~: I want to ask who was on the committee with you.

CHIEF RANDLETTE: Chief Allen, and Chief Koltonski of Rutland.
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CHIEF SANBORN: This question of marking the hydrants, the side we:
have heard has come from the Water Utilities Association. In rny talk with the.
superintendent of our water district he expressed the attitude of the water utility
official as being their duty to bring the water to the hydrant. Now I can recall in
my own city of certain sections where we have a 24 inch main in a low part of the
town where there is plenty of water and plenty of pressure° On the other hand, in
the uptown or business section we have a large main there, a 24 inch main, but if
I try to run three or four lines off a hydrant, we haven’t enough water to go to the
fourth story of a building. It is in my opinion absolutely wrong.that each should
be marked green to indicate safety. In other words, we should do it right. "I agree
with Chief Johnson.
CHIEF O’HEARN: I didn’t know there was any variance when I made my
motion, and I don’t want it to appear that our Association is forcing anything on
any other association. I don’t know that my motion was seconded. If it wasn’t
seconded, then it isn’t before us. The President said it was not seconded.
CHIEF RANDLETTE: Before the motion is put, in reply to Chief Sanborn
I would say if the hydrants were marked according to the recommendations they
wouldn’t be green, because the flow test wouldn’t show them green with that
capacity. High pressure hydrants would, but hydrants where you didn’t get the
flow would not be painted green.
CHIEF SANBORN: They would only take the volume and not the pressure
CHIEF RANDLETTE: Yes.
CHIEF SANBORN: They would al! be green, wouldn’t they?
CHIEF RANDLETTE: No. Of course your test depends on your pressure
and also your volume. You know, of course, that with 90 pounds pressure you get
more gallons of water than you do with 30. That is where your test comes in. The
higher pressure the more gallons of water you are going to get. We leave a residual
pressure of 10 pounds when we make a test and then get the flow with 10 pounds
residual pressure. In other words, that residual pressure is left with the idea that
a pumping engine would not pull al! the water.

PRESIDENT TIERNEY: Chief Johnson, will you please state your motion
again ?
CHIEF JOHNSON: I appreciate very much what he has done and I think
it is too important to do something tonight as snap judgment, and I believe this
committee should be continued and report again at the next convention and report
in complete accord with all the associations with which we come in contact.
make a motion that this committee be continued another year for further report
and further action.
(Motion seconded.)
PRESIDENT TIERNE¥: Before I put the motion, I want to ask how many
associations have approved it ?
CHIEF RANDLETTE: Maine is the only one that has approved. Resolutions were sent at the same time to the New England Water Works Association,
the New England Association and the International Association so that we might
get uniform marking. The only ones who have approved it at the present time,
according to these recommendations, are the Maine Association. The little variation of which Mr. Charnock spoke of the New England Water Works changes it a
little bit.
CHIEF TAFT: I would like to ask Chief Randlette whether or not it makes
any difference the size of latera! running from the main to the hydrant.
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CHIEF RANDLETTE: Your flow test would take care of that. No matter
what the 1stern! was, you would get your flow test.
CHIEF MORAN= But there would be a difference in the f!ow test between
a 4 inch and a 6 inch.
CHIEF RANDLETTE: Oh yes, a lot of difference.
(Motion carried.)
PRESIDENT TIERNEY: I want to say, Chief Randlette, that you deserve
great credit for the work you have put in on this, and t hope next year it will be a!l
straightened out so we can adopt it.
I think we have cleaned up the program. Is there anything else that any member here wishes to take up before we proceed to the election of officers ? If not,
just want to say a few w(;rds. I came here last Friday: have been here ever since
and have been fairly busy, We were here about the time the exhibitors arrived,
and I want to tel! you that the Commissioners here, J. H. Middlebrook, George
McBride and Fred A. Deyette, the Chief of the Fire Department, Deputy William
Carry and his men were wonderfu!. This is the third exhibit of which I have had
char~,e. We had ten rnen around here, and I never saw a bunch work better than
they did. A fellow we cal! Bill Scott and Pete Francis were the two leaders, and I
had very little to do except supervise it. I can’t express my appreciation for those
men° It was a pleasure to be working here with them, and I hope that the Association will take some formal action, some formal appreciation or thanks for these
men--the Coramissioners, the Chief, the Deputy and the workers on the exhibits,
and also the ten or twelve who assisted the instructors in teaching the method of
drill of evolutions.
SECRETARY" O’HEARN: Mr. President, it has been customary for a
Committee on Courtesies to report at this meeting. Unfortunately, the committee
understood we were to have a session tomorrow morning. Since they were appointed and some time during the day today, it was decided that we would finish
up our business tonight, and the committee were unable to reach the proper persons, many of whom the President has outlined, to thank properly in open meeting
as we do. It was not possible for them to get in touch with Chief Stockwell who
knows whom he wants to thank here. I have been in consultation with two members of the committee, the third had to leave early, and I want to assure you that
just as soon as I can get in touch with Chief Stockwe!l and find out who to thank
they won’t have to wait u,~til our Annual Report. Just as soon as I get that
formation I am going to send letters to everyone mentioned by the Committee on
Courtesies. We wil! take care of the thing properly, and it wi!! be up to Chief
Stockwell if anybody is neglected.
CHIEF STOCKWELL: You have to thank nobody but the Board of Fire
Commissioners, my men in the fire department and myself for ~he entertainment
which we have provided for you, which has been very, very poor. I wish i~ had been
better. We are the ones w_~o dld it~the Board of’Commissioners and the men in
my fire department.
Report of the Committee on Courtesies:
It has been an extreme pleasure for us to return to this beautiful city for-out
¯
twelfth convention.
We feel gratefu! to the citizens of Burlington for the hospitality extended,
everything possible has been done for us to make our visit pleasant and profitable.
The ladies have been we!! taken care of by Mrs. Dome, the Chamber of.Commerce and hotel management have extended every courtesy, the. Board of Fire
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Commissioners, Assistant Chief Carry, Bill Scott and Pete Francis, in fact the
entire personnel of the fire department gave untiringly of their time and efforts
to .make the convention and our exhibition the success that it was under the able
leadership of our beloved associate Chief Stockwel!.
To al! of these we extend our sincere thanks and trust that in the years to
come we may again return to Burlington to renew the many friendships made here.

CHIEf" THOS. H. SLAMAN, Wellesley, Mass.
CI~IEr F. R. GISBORNE, Sound Beach, Conn.
CHm~ H. J. MON~Ha~¢, Berlin, N. H.
Committee on Courtesies.
CHIEF KENNEDY: I move that this organization give a rising vote of
thanks to those who had anything to do with the success of this convention.
(Motion seconded and carried.)
(Unanimous rising vote followed by applause.)
PRESIDENT TIERNEY: Now comes the happiest part of the convention
for line, that of shifting the responsibility to someone else, and the Chair awaits
nominations for my successor as President.
CHIEF MORAN: ~[ would like to place .in nomination the First Vice President, Chief John S. Pachl of New Haven, Conn o
CHIEF ALLEN: I second the nomination. I also move that the nominations
be dosed and that the Secretary cast one ballot for Chief Pach! for President.
(Motion seconded and carried.)
PRESIDENT TIERNE¥: The Secretary has cast one vote for Chief Pachl
and I declare him elected President. Will the Sergeant-at-arms escort our~ new
President to the platform ?

SERGEANT-AT-ARMS: Mr. President, it gives me great pleasure to present
the new President.
PRESIDENT PACHL: Mr. President, Brother Chiefs and Friends, I am
truly thankfu! to you for this honor, and t am sure I wil! do everything in my
power, do all I can, to further the interests of this Association. That is about a!l
I~ave to say.

PRESIDENT PACHL: Mr. Past-President, Chief Tierney, it is a pleasure
and privilege to present to you this Past-President’s badge of honor. May you
wear it with honor to yourself and the Association for which it stands.
PAST-PRESIDENT TIERNEY: Thank you. Mr. President, even though
am out of office I am ready and willing at all times to assist you in every way.
CHIEF ALLEN: Once again it is my great privilege to represent this organization. It is a pleasant duty that is assigned to me about every year. Dan, you
have rendered this organization over a long period of years conspicuous service.
I remember when I was President in Boston the very wonderful service you rendered
this organization as the head of that exhibit committee. It was an outstanding
exhibit. You have been at the beck and call of this organization morning, noon
and night. I believe the successful culmination of this school really should be
credited to your untiring efforts, and in many ways you have erected to yourself
in the hearts of these men an enduring monument. But in order that you may
have something tangible that you may every time you look at it be carried back to
this year of real successful effort, I am going to present you in behalf of this organization this little gift. We want you to take it, and along with it goes the genuine
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respect of every fellow who has come in contact with you. I esteem it a great honor
to present you with this bag. (Applause.)
PAST-PRESIDENT TIERNEY: Chief Allen, Mr. President and Friends,.
any work that I may have done for this Association was indeed a pleasure. I am
heart and sou! in it, and even though I am going out of office, I will be at your beck
and ca!l, as Chief Alien says I have been. I tried hard this time to make this a
convention of Chiefs only, outside of the training school, and I think you have all
observed that we have some wonderfu! talent here and I believe it should be continued. When I was elected a year ago, I told you it was the first meeting I had
presided over and it was a fact, and the happiest one I ever attended was this one°
I thank you a!l.
SECRETARY O’HEARN: Gentlemen, I have worked with you and for you
twelve years. In that time there has been nobody that has come through the trying
conditi(]ns that Dan Tierney has come through. I know his heart has been in the
work; he has ~vorked hard. We live close together. It was no trouble to go back
and forth or telephone. Through that we have saved the Association a great dea!
of money. My only regret at Dan going out of office is, the year he was in we
dropped some rnoney. I like to make money for you all the time. I~ou have some
wonderihl men in this organization, wonderful officers. Just think, in twelve years
there has been no conflict in the election of officers; but that is the unfortunate
thing about Dan, you didn’t boost the treasury two or three thousand, we have
lost. Now then, I say let’s go and plug this year and see if we can make up what
was lost.
PRESIDENT PACHL: Gentlemen, before we proceed with the next election,
we have with us the President of the International and I would like to ask the
President if he won’t please honor us by taking a seat on the President’s right.
CHIEF ALLEN: Much as I ~vould like to accede to the request, I have been
on the platform so much that I would like to get back down here where I belongo
PRESIDENT PACHL: The next business is the First Vice President. Please
proceed to nominate.
CHIEF HILL: I take great pleasure in nominating Chief David Ho De Courcy
of Winchester as First Vice President.
(Nomination seconded.)
CHIEF KENNEDY: I move the nominations be closed and the Secretary
cast one ballot in favor of Chief De Courcy.
(Motion seconded and carried.)
PRESIDENT PACHL: The Secretary has cast one bal!ot for Chief De Courcy,
and I declare him elected as First Vice President. Wil! the Sergeant-at-arms please
present Chief De Courcyo
SERGEANT-AT-ARMS KENNEDY: It gives me great, pleasure to present
the First Vice President.
FIRST VICE PRESIDENT DE COURCY: I want to thank you al! for this
honor, gentlemen, and the Presiden~ has informed me that whoever was present
was going to do more work than they have done in the past, so I am_ in for something. I want to thank you, and I wil! do al! that I can to help in the organization.
PRESIDENT PACHL: Gentlemen, the next nomination is that of Second
Vice President.
CHIEF SANBORN: In 1928 we carne to Burlington, we had a wonderthl
convention, and we were royally entertained. This year we are here again, and
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once more we have had an excellent convention. We couldn’t ask for any better
entertainment, and the least we can do is to honor the host who has entertained
us twice in a six-year period and it gives me great pleasure to nominate Chief Carl
D. Stockwe!! of Burlington, Vto, for Second Vice President.
CHIEF HURLEY: I second the nomination and move that the Secretary
cast one ballot for Carl Stockwel!.
(Motion seconded and carried.)
PRESIDENT PACHL: The Secretary has cast that ballot, and you have
elected Carl D. Stockwell as Second Vice President by that unanimous bal!oto
SERGEANT-AT-ARMS KENNEDY: Mr. President, it gives me great
pleasure to present the Second Vice President.
SECOND VICE PRESIDENT STOCKWELL: Gentlemen, I thank you
very kindly for the honor you have conferred upon me tonight. The only regret
have is that I can’t ask you to come back to Burlington next year. Thank you.
PRESIDENT PACHL: The next office is Secretary and Treasurer. Please
to nominate. Who will you have serve you next year for Secretary and Treasurer?
CHIEF JOHNSON: I want to have the privilege of nominating my neighbor
and friend and one of the fellows that is one of the originators of this organization
and one of the hardest workers I ever knew in any organization, John W. O’Hearn,
for Secretary-Treasurer.
CHIEF ALLEN: I rise to second the nomination and move that the First
Vice President cast one ballot for John Wo O’Hearn for Secretary-Treasurer.
PRESIDENT PACHL: The ballot has been cast, and you have elected
John W. O’Hearn as Secretary-Treasurer by that unanimous ballot.
SECRETARY-TREASURER O’HEARN: I want to thank you and will
try to carry on better than ever, if possible. A great amount of extra work has
been cast on me’ owing to this publication. It has practically doubled the bookkeeping. No provisions have been made for any extra compensation, and there
won’t be. We will do al! we can to keep the expense of the organization down.
The only thing I ask is some additional clerical work from time to time. I found
myself in the position the last three or four months where I have had to spend $20
for clerical expense. I will try and keep within that proportion during the year°
The constitution provides that the secretary shall get his compensation voted
annually and may use a reasonable amount for additional clerical hire. I will try
to keep within the most minimum amount I can and carry on the best I can.
CHIEF ALLEN: In ’view of the fact that the constitution requires this convention to vote the salary, I move that the Secretary be paid the salary he has been
paid in the year just c!osed.
(Motion seconded !and ;carried.)
PRESIDENT PACHL: The next will be the State Vice Presidents. Gentlemen, I think this is rather an important election if the members see fit to take
hold of ito I think there are a lot of chiefs in the surrounding states who are not
members of this Association. I do think that it is the job of the State Vice Presidents to gather in al! these chiefs that are not members. We should have every
chief in the New England States a member of this Association. I also feel that it is
up to the State Vice Presidents to look after the sick and report them to the Secretary. The first is the Vice President of Maine. Please nominate. Chief Randlette
is the present incumbent.
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CHIEF SANBORN: I nominate Chief j[. W. Randlette of Richmond, Maine,
and move that the Secretary cast one ballot for Chief Randletteo
(Motion seconded alad carried.)
PRESIDENT PACHL: The Secretary has cast one ballot for Chief J. Wo
Randlette of Richmond, Maine, for State Vice President of Maine,.and I declare
him elected,
"
(Chief Randlette escorted to the platform.)
SERGEANT-AT-ARMS KENNEDY: It gives me great pleasure.to present
the Vice-President of Maine°
PRESIDENT PACHL: It is a pleasure, Chief. I am glad to see :you up here°

STATE VICE PRESIDENT 1K&NDLETTE: Thank you.
PRESIDENT PACHL: The next is New Hampshire.
MEMBER: I would like to place in nomination Chief Charles H. French of
Manchester, and move that the Secretary cast one ba!!ot for Chief French.
(Motion seconded and carried.)
~
PRESIDENT PACHL: The Secretary has cast one ballot for Chief Charles
H. French of Manchester, N. H., for State Vice President of New Hampshire, and
I declare him elected.
The next is Vermont. Please nominate ~vhom you will have serve you from
Vermont.

CHIEF DE COURCY: I place in nomination the name of Chief Alfred H.
Koltonski of Rutland, Vt.
CHIEF KENNEDY: I second the nomination and move that the nominations be closed and the Secretary cast one ballot for Chief Koltonski.
(Motion seconded and carri~ed.)
PRESIDENT PACHL: The Secretary has cast one ballot for Chief A!fred Ho
Koltonski of Rutland, Vto, for State Vice President of Vermont, and I declare him
elected.
(Chief Ko!tonski escorted to the platform.)

SARGEANT-AT-ARMS KENNEDY: !t gives me great pleasure to presen~
Past President Kokonski and Vice President of Vermont.
PRESIDENT PACHL: The next is Massachusetts.
CHIEF JOHNSON: It gives me extreme pleasure to nominate a friend of
mine from the City of Brockton, Chief Frank F. Dickinsom
CHIEF ALLEN: I will rise to second the nomination.
MEMBER: I move you the nominations be closed and the Secretary cast
one ha!!or for Chief Dickinson.
(Motion seconded and carried.)
PRESIDENT PACHL: The Secretary has cast one ba!lot for Chief Frank F.
Dickinson of Brockton, Mass., for State ~’ice President of Massachusetts, and I
declare hira elected.
(Chief Dickinson escorted to the platform.)
SERGEANT-AT-ARMS KENNEDY: The Vice President from MassachusettSo
STATE VICE PRESIDENT DICKINSON: Gentlemen, I have a very bad :
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cold and I am Unable to say anything the same as Chief Allen, but I thank you
very much.
PRESIDENT PACHL: The next is State Vice President of Rhode Island.

MEMBER: I want to put in nomination Chief Henry Fortier of Manville,
MEMBER: I second the nomination and move.the nominations be c!osed
and the Secretary cast a unanimous ballot for Chief Fortier.
(Motion seconded and carried.)
PRESIDENT PACHL: The Secretary has cast a unanimous bal!ot for Chief
ttenry Fortier of Manville, R.
declare him elected.
(Chief Fortier escorted to the platform.)
SERGEANT-AT-ARMS KENNEDY: Mr. President, it gives me great
pleasure to present the Vice President from Rhode Island.
PRESIDENT PACHL: Now we have the last but not the least, the Vice
President from Connecticut. Please proceed to nominate.
CHIEF LAWTON: I rise to nominate Chief Albert B. Foy of South Manchester, Conn.
MEMBER: I second the nomination, move that the nominations be closed
and the Secretary cast one ballot for Chief Foy.
(Motion seconded and carried.)
PRESIDENT PACHL: The Secretary has cast one bal!ot for Chief Albert
B. Foy of South Manchester, Conn., for State Vice President of Connecticut, and
I declare him elected.
(Chief Foy escorted tothe platform.)
SERGEANT-AT-ARMS: It gives me great pleasure to present the Vice
President from Connecticut.
PRESIDENT PACHL: Next, who will you have serve you for Sergeant-atarms ?
CHIEF STOCKWELL: Mr. President, we have had a Sergeant-at-Arms for
the last five years who has been a "cracker jack," a fellow who comes from Bridgeport, Conn., and I present the name of John J. Kennedy for Sergeant-at-Arms for
the ensuing year.
(Nomination seconded.)
MEMBER: I move the nominations be closed and the Secretary cast one
ballot for Chief Kennedy for Sergeant-at-Arms.
(Motion seconded and carried.)
PRESIDENT PACHL: The Secretary has cast one ballot for Chief John J.
Kennedy of Bridgeport, Conn., for Sergeant-at-Arms and I declare him elected.
(Sergeant-at-Arms Kennedy escorted to the platform.)
PRESIDENT PACHL: Gentlemen, the next is Press Representative. We
have had a good, faithful one for a good number of years, and I wish to appoint
Mr. Harry Belknap as our Press Representative unless there is objection. The
Chair hears none. Mr. Belknap wi!l be Press Representative.
The Registrars we have had for the past few years have been good Registrars,
and everything they have done has met with the approval of our different reels147
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berso I wil! appoint them unless there is an objection. The Chair hears none. We
wil! have the same Board of Registrars that we have had for the past few years°
I will ask the Sergeant-at-Arms to escort Director Sanborn to the platform.
(Director Sanborn escorted to the platform.)
We have two vacancies in the Directors. By virtue of office I will now appoint
Michael Wo Lawton at Middletown, Conn., for three years, and Chief Wi!liam Co
Mahoney of Peabody, Mass., for the unexpired term of one year. The Sergeant-atArms will please present these two gentlemen.
(Directors Lawton and Mahoney escorted to the platform°)
Gentlemen, there is a committee that was left over by your Past President
for the incoming President to appoint. The Chair would like some suggestions on
chiefs that are familiar with your fire alarm system. Chief Hi!l, will you act on
that committee ?
CHIEF TIERNEY: Chief Warnock of Swarnpscott brought that matter
before the meeting, and I would suggest that he be put on it.
PRESIDENT PACHL: Now I would like one from some other state.
CHIEF TIERNEY: Chief Taf;c of Norwich has a fire alarm system.
PRESIDENT PACHL: I appoint Chief Warnock, Chief Hi!! and Chief Taft
on that committee.
The next business is the place of holding your next convention.
CHIEF ALLEN: Have you any invitation
PRESIDENT PACHL: Mr. Secretary, is there any invitation?
SECRETARY O’HEARN: I haven’t any.
CHIEF TIERNEY: Before I read this letter, I want to cal! attention to
something Chief O’Hearn said on the publication. He closes his books on the 15th
of June and they show a loss to be inherited from last year. The real convention
that took place in Burlington shows a profit.
SECRETARX~ O’HEARN: That is true. The books close the 15th and show
a loss. This convention financially has been a success, but the incoming President
wil! get credit for the increase caused by Dan’s work, he won’t get the increase.
The closing of the books on June !5, will show a loss, and whatever we make up
to help out for the losses last year the new incoming President wi!! get credit for.
CHIEF TIERNEY: (Reading) "Mr. Daniel Tierney, President. New Bedford, Mass., will be pleased to entertain the delegates to the next Annual Convention of the New England Association of Fire Chiefs. Signed, Edward F. Dahill,
Chief of Department. June 28."
PRESIDENT PACHL: Are there any others? Gentlemen, you have heard
this communication. What is your pleasure?
CHIEF ALLEN: Mr. President, that invitation comes from one of the out~
standing chiefs in this country in my opinion. I move "chat the invitation be accepted with the sincere thanks of this organization for its extension.
(Motion seconded and carried.)
CHIEF STOCKWELL: There is one thing I would like to say to the delegates and members of this Association. I thank you all kindly for coming here to
Burlington. I tried to do the best I could. If there is any fault to be found, go
and hit the fellow with the bald head over there, my Assistant Chief, but we have
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tried to do the best we could. If your stay has been enjoyable, we want to have you
again in a few years. I thank you very kindly.
PRESIDENT PACHL: Is there anything further any members wish to bring
up at this time ? Mr. Charnock, did you have anything you wished to say to the
different members ?
MR. CHARNOCK: Thank you very much. I think there is nothing I have
to say. I am very glad to be here with you all.
MEMBER: I rise to a point of information. I would like to ask the President of the International Association of Fire Chiefs if there wasn’t a resolution
passed that each Fire Chiefs’ organization should be represented on the Board of
Directors ?
CHIEF ALLEN: The point is well taken. At the last International Convention the By-Laws or the Constitution, rather, of that organization was changed.
It was felt that these selected directors taken perhaps in the immediate vicinity of
the president then in office were not a directly representative Board of Directors,
so it was changed so that each sectional organization now has a director for the
association, half of the expense to be borne by the sectional organization. So it is
your duty to provide a director.
CHIEF DAHILL: Mr. President, I nominate our Past President, Chief
Tierney of Arlington.
CHIEF STOCKWELL: I second the nomination.
(Carried.)
SECRETARY O’HEARN: Mr. President, an explanation may be necessary.
I, as Secretary, never received any notice from the International Association of
that change. I knew it had been brought about but we were not notified. At the
first meeting of our Board of Directors after the change was made--understand
we carry on the work of the Association between conventions--when the Directors
came together, Chief Tierney was elected our delegate to the International Convention and has already paid them one visit, I believe.
PRESIDENT PACHL: I would like to ask the President of the International
if he has anything to say to the members in regard to the coming convention.
CHIEF ALLEN: This convention takes place August 21, 22, 23 and 24.
believe we have a very attractive city in which to hold our convention." It is not
going to be an expensive trip. The railroad rates are way down. There is time
allowed so you can take in the World’s Fair, and it really is worth seeing. I want
to express my sincere thanks to this organization for the honor they have conferred
~apon me. My election to this high office of the International was more of a tribute
to the chiefs of New England than it was to me personally, and I really can never
thank you as highly as I fee! I should for your loyalty to me on this long stretch
up this ladder. I have in mind the many men who stepped aside. They. might
have had this honor years ago but they stepped aside and worked in my interest
that I might have this deep hono.r; and I want .you to understand that underneath "
al!’ the nonsense that goes on at times, I appreciate all the things you fellows have
done for me. I owe a debt to the fire service of New England and the entire country, and I want you to know that I am at your service night and day in an attempt
to repay the many nice services you have done for me.
PRESIDENT PACHL: Gentlemen, I think if the Internati6nal only realized
how good a man they had in Chief Allen he wouldn’t ~et out at the next convention; they would keep him for several years more. Now Chief O’Hearn has
rates of the convention, if you wish to listen to him.
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SECRETARY O’HEARN: (Letter from the Chicago, Milwaukee, St. Pau!
and Pacific Railroad Company read.) The President has been whispering in my
ear and wanted to know h~w I was going to print the Annual Report. According
to the Constitution and By-Laws I must print the report, and the method o£
printing is left with me. I don’t want to force anything on you. Somebody this
afternoon asked if that couldn’t be printed this same way, as other years, and !
think I answered Yes, in the same way: I am not going to give the privil.ege of
advertising to any advertising man. I have made up my mind that I am go.rag to
prin*: the report just as you have it here. As far as possible I am not going to.
interfere with the advertising in the journal. I am not going to ask for any letters
or ask any fire chief to give a letter to anybody for advertising. I am going to take
the names of the advertisers out of the book and write a personal letter and ask
them if they would care to advertise in the same manner this year. That is going
to be done }oy correspondence. They are going to be told in the letter that no one
has the right to solicit advertising° ~Fhis letter will be the only method used. They
are to answer to me directly. No matter how much I get I am goin.g to use it first
of all to print the report in the same manner we have been doing it. I trust that
is understood, and if there is an objection, I would like to know it. Understand
that nobody is going to be held up; nobody is going to see them; I know that there
are many ads printed that never were paid for. I have a record of every one, when
it was paid and how much was paid. That is why I said once today it was better
to get the money before it was printed. That wil! give what we need to go ahead
and print it. That is the method I am going to use and I trust I arn going to make
a m~ccess of it and print it this way and not be any expense to the Association.
PRESIDENT PACHL: The thought occurred to me that probab!y it would
be well to get those pamphlets of Chief Moran’s printed at the same t~me, and if
anybody wan(ed to refer to them all he would have to do is look at this report.
SECRETARY O’HEARN: 7[ have a complete copy of those. The Chief left
them ~vith me and said I might use my own judgment. There may be a few which
do no*: apply, but possibly the expense may not be so great but what we can have
them al! printed.
PRESIDENT PACHL: Anything further?
CHIEF JOHNSON: I move we adjourn.
(Motion_ seconded and carried.)

DESCRIPTION OF EXHIBITS AND REPORT OF
EXHIBIT COMMITTEE
The Exhibit Committee was composed of Chief Daniel B. Tierney, of Arlington, Mass., chairman; Chief Thomas D. Keery, of St. Albans, Vt.; and Chief
Alfred H. Koltonski, of RUtland, Vt.
There was a fine showing of fire department accessories and protection devices
in the Municipa! Auditorium in connection with the 12th annual convention of
the Association.
An exhibit which caused much interest was a new sliding pole with automatic
closing shutters shown by the Fo No Mclntire Brass Works of Boston.
Other new devices were a hose testing machine and an automatic coupling
for hard suctions.
There were two pieces of motor apparatus on display. One was a !,000 gallon
Mack pumper, the other, a 500 gallon Maxim pumper. Both machines were
equipped with booster pumps and tanks with body designed for carrying hose.
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Although no ladder trucks were shown this year the large and diversified
hibition of fire fighting devices of a!l kinds made up for the lack of large pieces~of
ap~paratus and the display was both interesting and instructive.
The Gamewell Company, makers of fire alarm equipment, had a very attractive display and their booth, presided over by George E. Morley, was furnished
with comfortable seats and lounges and was tastefully decorated with two huge
vases of flowers.
~ The Gamewe!l display consisted of a Peerless succession master 3 fold fire
alarm box, an electro-mechanical 10 inch alarm gong, a 6 inch gong, a low rate
rectifier, supervisory panel, diaphone, I.C.S. battery cell, Peerless take-up reel,
tapper bell, Smith balanced electric valve for diaphone operation, Peerless transmitter, 4 circuit Nonpareil recording puncturing register, Excelsior recording
puncturing register, Excelsior tirne stamp, Nonpareil take-up ree!, wire terminal,
and the new "Vitalarm," an individual automatic fire alarm signal for homes and
institutions which emits a series of loud noises upon a sudden rise in temperature
indicating a fire.
Besides Mr. MoNey the Gamewell staff included Edward J. McCarthy, New
England sales manager; the following sales engineers, Frank M. Tiffany, Russe!l
A. Glenn, Everett L. Angler, and Charles To Smith, and Charles "Sandy" Chapman, of the public relations department.
The Arthur H. Blanchard Company, of 25 Hampshire Street, Cambridge,
Mass., had a fine exhibition of fire department supplies including the products of
the Boston Woven Hose and Rubber Company, nozzles made by Andrew J. Morse
and Son, Inc., the Blanchard Applied Rubber Coating for fire hose, the Flexicot
stretcher, and the Pacific portable gasoline pumps for use in fighting forest fires.
The Blanchard Company also showed a diving helmet and complete outfit fox
underwater emergency work. Mr. Blanchard had as his assistants F. Ao Grant,
Andrew Deibel, and Edward J. "Tip" O’Neillo
The Maxim Motor Company, of Middleboro, Mass., in conjunction with the
Blanchar-d Company, showed a 500 gallon rotary pump Maxim fire truck fitted
with a 100 gallon booster pump and eqt.~ipped to carry six lengths of suction !and
1,200 feet of 2~ inch hose. Representatives, Fred B. A!ger and Merril! Shaw._
The Mack International Motor Truck Corporation showed a 1,000 gallon
triple pressure volume pump combination with 100 gallon booster pump and-tank
and fitted to carry 1,200 feet of 2~ inch hose. An interesting exhibit of this fi}M
was a pump and transmission ~exposed" or opened up to show its working parts
and connected up with an electric motor to show the method of operation. This
was of th~ same type as the pump in the engine displayed with 4 speed and reverse
road transmission combined with single speed pump drive.
The Mack firm was represented by D. C. Fenner, vice-president; Waiter
McLean, Boston branch manager; C. K. Ball and C. W. Woodfield, of New York,
and John Davis, demonstrator.
Louis W. Bills, of Lexington, Mass.., maker of fire alarm equipment, dispjayed
a new type of combination fire alarm and police signal pedestal box, punch regmters,
a time clock stamp, 10 inch alarm gong, light switch, and Cunningham air whistle.
Mr. Bills was assisted by Ralph Poor.
The D. B o Smith Company, of Utica, N. Y., showed their well known Indian
Fire Pumps for use in fighting forest fires~
The Fabric Fire Hose Company, of Sandy Hook, Conn., exhibited their we!l
known wax and g~m treated fire hose.
Fiood lights and electric generating sets were shown bythe Homelite Corporationo
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The Seagrave Company, makers of motor fire apparatus, was represented by
Frank E. Taft, of the Boston office.
Harry Carlow, of Taunton, Mass., New England distributor for the AhrensFox Fire Engine Company, had a booth and gave out a handsome folder showing
the latest types of Ahrens-Fox motor pumpers.
The American-LaFrance and Foamite Industries Inc. showed a complete line
of fire appliances and fire protection equipment including Foamite generators,
Sterling sirens, Alfite carbon dioxite extinguishers, LaFrance inhalators, Arctic
extinguishers, gas masks, and LaFrance Goodyear fire hose. The representatives
in charge were Lo Jo Creaser, genera! manager; S. R. Jones, of the Main district;
George C. Loom_is, of New Hampshire; James Coffin, of Massachusetts; and Harris
Hunt, of Connecticut. The apparatus division of the firm was represented by
Joseph A. Webber, New England manager; A. G. Su!livan, general sales manager;
and Robert Hazzard, of New York°
The C. Go Braxmar Company, of 242 West 55th Street, New York, made a
iine showing with a display of badges, cap and coat insignia, and motor car fire
plates. The firm also showed a line of emblematic jewelry. The exhibition was in
charge of G. F. Bradbrook, vice-president; and John O. Veit, of New York.
The Eureka Fire Hose Manufacturing Company showed multiple woven hose
and double and single jacketed hose in 2~/~ and 1~/4 inch sizes. Among the well
known brands of Eureka hose on View were Paragon, Uncle Sam, Trogan, Northern,
Berwick, and Pacific. J. H. Green, president of the company, was on hand to greet
his many friends among the chiefs and was assisted by A. Lee CoMes, of Boston;
and John T. Dwyer, of New York.
The American Fire Equipment Company, of 45 Broad Street, Boston, Mass.,
exhibited al! kinds of fire fighting devices including nozzles, axes, tools, pump cans,
extinguishers, lanterns, flares, etc. John J. Scully, president; was assisted by James
McLoughlin, Hubert Tracy, and Charles Leo Gravelleo
Harry J. Love!l, of 109 Brookline Avenue, Boston, New England Agent for
B. F. Goodrich Fire Hose, showed fire hose, rubber coats and boots, sirens and
Underwriters’ fire extinguishers and had an interesting display case showing the
raw materials used in the manufacture of Goodrich fire hose. Walter Sholander,
of Providence, Ro I., was the assistant in charge.
The Justin Ao N’lcCarthy Company, of Boston, exhibited couplings, nozzles,
helmets, fire hose, rubber coats, C O Two, Foamac, Pyrene, and Phomene extinguishers, the Phomene hopper for generating foam for oi! fires; and a complete
line of fire department supplies. Those in charge were Justin McCarthy, Arthur E.
Lindh, and E o S. Noyeso
The Gotham Fire Equipment Company, of Boston, showed pump cans, extinguishers, M° S. A. ammonia masks, King Lites, axes, Sterling sirens, inhalator
tanks, nozzles, and Ever Ready portable flashers. Other articles on_ view were
Globe fire suits and quick hitches, the new Clark hose spanner, and spanner holder,
refill charges for foam extinguishers, automobile name plates, and fire department
supplies of al! kinds. This firm acts as special agent for the Fabric Fire Hose
Company and for the Kohler Manufacturing Company, makers of Wheat Lights.
The McPherson High Pressure Hose Shoe, a new device for holding hose lines
under pressure, was shown by the General Apparatus Company, of 370 Lexington
Avenue, New York. This device wil! stand a!one on ice or snow without slipping
and wil! support 320 pounds engine pressure unattended. It is made to take 2~/~
and 3 inch hose. G. T. MacInnes,. of New York, was in charge of this booth and
attracted crowds with his showing of motion pictures of the hose shoe in action.
The International Automatic Coupling, Inc., of Boston, showed a new automatic coupling device for 4}~ inch hard suctions. R. Bo Hart and Do S. Ring were
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the representatives. Besides couplings for hydrants and hard suctions at the engine
this firm plans to make hose couplings of all sizes.
The Charles Niedners’ Sons Company, of Malden, Mass., displayed Red
Chain Forestry Hose and hose containers.
The Texas Company had an attractive showing of gasoline pumps, oils,
greases and other Texaco products including dummies of Ed. Wynn and his horse
advertising "Texaco Fire Chief Gasoline." C.N. Ransom and M. E. Files were in
charge and distributed Ed. Wynn fire cartoons.
The Boston Coupling Company and Akron Brass Company were represented
by John J. Barker, Clifford H. Barker and John C. Schellin, who is secretary and
manager of the Akron Brass Manufacturing Company, of Wooster, Ohio. The
exhibit included a new 2~ inch expanding too! for attaching couplings to hose, and
a new hose testing machine for testing ewo lengths of hose at one time up to 500
pounds pressure. Other displays were the Barker click gate for 2~/~ inch hose, roll
pin for 2~/~ inch coupling, siphon, Akron nozzle, cellar pipes, angle nozzles, distributors and siamese connections.
The Pyrene Manufacturing Company showed quart size extinguishers for use
in automobiles or for electrical fires.
The Smith-Gray firm of New York City showed a line of firemen’s and officers’
uniforms and caps.
The Davis Company, Inc., displayed the Davis air line mask.
Ellis, Inc., of Boston, represented by Samuel Ellis and Alfred Schaubel, displayed sirens, search lights, flashers, flood lights, and other electrical devices.
The Portalite Company, of Cambridge, Mass., had a fine display of flood lights
including a search light with a 300,000 candle power beam.
The Mine Safety Appliances Company, of Pittsburgh, Pa., showed the M. S. A.
first aid kit, H and H inhalator, and the Burrell AI! Service Gas Mask.
Mr. and Mrs. Frederick E. Burnham had a display of Viogen, a practical
treatment for burns.
The Midwestern Manufacturing Company, of Mackinaw, Ill., showed rubber
coats and quick hitches for firemen.
The Franklin W. Haines Company, of Peabody, Mass., exhibited Hewitt hose,
cellar pipes, nozzles, extinguishers, flares, and other items of fire equipment. Mr.
Haines was in charge.
Diadem Surgicals, Inc., of Fitchburg, Mass., exhibited the "new-hesive gauze
bandage°" Robert Goguen and P. Goguen were in charge.
The Witch Soot Remover was shown by J. A. Murray, heating engineer, of
Hartford, Conn.
The fire magazines "Fire Engineering," of New York; "The New England
Fireman," of Boston; and "Fire Protection," of Cincinnati, Ohio, were represented
at the convention. Fred Shepperd, editorial director; and I. Herbert Case, vicepresident and general manager, represented "Fire Engineering"; Mr. William
Carrol! Hi!l, editor of "The New England Fireman" distributed copies of that
publication; and Asst. Chief Ernest W. Williams, of Lynn, Mass., associate editor,
looked after the interests of "Fire Protection."
The Shell Eastern Petroleum Products Company, sent a large trim,toted
airplane to Burlington in charge of Major Gil Irving, of the aviation department of
the Shell Company. This plane took up convention guests and carried the Massachusetts Drill Instructors on a special trip to Montreal. Because of the rough
condition of the landing field additional flights had to be cancelled.
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REPORT OF PRESS REPRESENTATIVE
On June !5, advance stories of the convention with list of papers to be pre-.
sented and speakers were mailed to al! daily newspapers in the New England States.
Copies o!~ the program and stories were sent to the trade magazines.
A press table was provided for use of the newspaper men at the convention
and photographs were furnished the Bur!ington papers.
Arrangements were made to have the election of officers sent out to a!l papers;
by the Associated Press.
The press representative pe~’sonally visited the offices of the Burlington papers.
and furnished the reporters with information regarding the convention proceedings.
Very good co-operation was received from the !ocal reporters and editors and from
cor,:espondents of the Boston papers.
Detailed reports of the exhibits were prepared for use in the red book of the
association as well as for trade magazines.
I-tARRY BELKNAP,
Press Representatives
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OUR FIRST LADY MEMBER

Miss Nell J. Anthony, of Washington, D. C., has the honor of being the first
woman member of the New England Association of Fire Chiefs.
She attended the Great Lakes Convention of the International Association of
Fire Chiefs on the steamer "Seeandbee" a year ago and made many friends among
the New England chiefs. She is a sister of Mrs. Harry Belknap, wife of the New
England press representative.

Miss Anthony was born in Douglas, Wyoming, and at present is connected
with the Western Union Telegraph Company in Washington.
She is very proud of her associate membership in the New England chiefs’ organization and is already making plans to go to the New Bedford Convention and
on the New England special to the International Convention in Knoxville, Tenn.,
next fall.
Last winter while on a visit to her sister in Boston, Miss Anthony attended a
fourth alarm fire, two third alarms, and one second alarm blaze and assisted in
serving coffee to the firemen. She also attended the first Ladies’ Night of the Box
52 Association at the Boston Chamber of Commerce. Among her credentials is a
fire line badge of the Brookline, Mass., fire department.

Secretary Note: Chief Allen would beat you all to it, and George Morley says
she’s the best lady spark in the country. Funny how he knows ?
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MAINE
Ayer, Herbert D., Chief, 6 Connor Ave., Fairfield, Maine.
Bancroft, George E., Chief, Auburn, Maine.
Barnes, George Lo, 54 Pleasant St., _Auburn, Maine.
Barter, Miles F., AsS~-o Chief, Boothbay Harbor, Maine.
Berry, W. Wo, Ex-Chief, 103 Main St., Waterville, Maine.
Bradish, F. L., Chief, Eastport, Maine.
Brown, George W., Chief, South Berwick, Maine.
Brown, Walter Ho, Chief, !5 Iredale St., Bridgton, Maine.
Butler, James H., Chief Engineer, Berwick, Maine.
Coleman, George H., Chief; Fryeburg, Maine.
Doyle, Irving T., Chief, 165 North Main St., Brewer, Maine.
Eldridge, John F., Chief% Kennebunkport, Maine.
Estes, Reuben E., Chief, Lewiston, Maine.
Fahey, William Jo, 101 Pine St., Lewiston, Maine.
Fortin, Charles E., Ex-Chief, 299 Pine St., Lewiston, Maine.
Hamor, Roy, Chief, Bar Harbor, Maine.
Hartford, Clyde E., Chief, Springvale, Maine.
Hill, Charles E., Chief, Cape Elizabeth, Maine.
Hinkley, J. A., Asst. Chief, 123 Main St., Richmond, Maine.
Hogan, Walter E., Chief, Orono, Maine.
Huart, V. C., Chief, Farmington, Maine.
Hurd, G. Waiter, Chief, Oldtown, Maine.
Hutchinson, Edward J., Chief Engineer, Boothbay Harbor, Maine.
Jones, Weston B., Chief, Sabattus, Maine.
Keenan, Leo V., Chief, Mars Hill, Maine.
Kerrigan, T. Martin, Ex-Fire Commissioner, Lewiston, Maine.
Kirk, Kenneth A., 526 Main St., Lewiston, Maine.
Liscorab, John Io, ! Woodbury St., South Portland, Maine.
Lov~oy, Grover D., Chief, Watervil!e, Maine.
Mason, W. S., Chief, Bangor, Maine.
McAlary, Walter, Watervi!le, Maine.
McCarthy, John J., Captain Fire Dept., 49 Walker Ave., Lewiston, Maine.
McGlauflin, F!oyd E., Chief, Presque Isle, Maine.
Mercier, Solomon A., Chief, Rumford, Maine.
Ouellette, Joseph H., Chief, 91 Scammon St., Saco, Maine.
Pate, Edmund, 2nd Asst. Chief, 85 Hi!! St., Biddeford, Maine.
Payson, Allen Fo, Chief, Camden, Maine.
Provencher, Arthur D., Lewiston, Maine.
Ramsdell, Edgar E., Reserve Deputy Chief, 569 Main St., Lewiston, Maine.
Randlette, J. W., Chief, Richmond, Maine.
Ricker, Eugene T., Chief, Biddeford, Maine.
Sanborn, Oliver T., Chief, Portland, Maine.
Shaw, Daniel T., Economy Fire Alarm, !05 Preble St., Portland, Maine°
Skelton, Harold N., President Chamber of Commerce, Lewiston, Maine.
Spear, Charles O., Jr., Chief, South Portland, Maine.
Tedford, Kenneth E., 567 Main St., Lewiston, Maine.
Wa!lace, William W., 82 Concord St., Portland, Maine.
White, Charles A. Diamond Rub. Co. and Am. Fire Eq. Co., 85 Grove St., Aug~J_sta,
Maine.
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NEW HAMPSHIRE
Austin, C. H., Fire Commissioner, Nashua, No H.
Chase, Raymond Co, Chief, Rollinsford, N. Ho
Colby, Harry E., Ex-Chief, Franklin, No H.
Conne!l, Harry J o, Chief, Hudson, N. H.
CroMey, Roger, Chief, International Shoe Co., Manchester, No H.
Dauphney, Charles A., Chief, Gotham, N. Ho
Dodge, Fred M., District Chief, Concord, No H.
Dolley, Herbert A., Chief, Tilt,n, No Ho
Estabrook, A. Ralph, Chief, Newton, N. H o
Fancy, Fo Wo, Chief, Mirror Lake, No H°
French, Charles H., Chief, Manchester, N. H.
Happny, William To, Chief, Concord, No H.
Hath, m, R. C., Chief, West Lebanon, N. Ho
Hildreth, Albert F., Ex-Chief, Hollis, N. Ho
Hough, Willis F., Chief, Lebanon, N. H.
Lewin, Charles H., Chief, 3 Pleasant St., Hanover, N. H°
Lewis, George E., Chief, Box 453, Newport, N. H.
Lewis, Percy R°, Fire Commissioner, Ashland, N. H.
Lintott, Ho C., Fire Commissioner, Nashua, No H.
Mansfield, L. Po, Chief, Wolfboro, No Ho
Melendy, Albert C., Chief, Nashua, No H.
Monahan, H. Jo, Chief, Berlin, N. Ho
Newman, William Eo, Ex-Chief, Hillsboro, N. Ho
Post, A. H., Chief, Spofford, N° H.
Putney, P. N°, 534 Maple St., Manchester, N. H.
Riley, E. Bo, Chief, Keene, N. H°
Robinson, George Eo, Samuel Eastman Co., Concord, N. Ho
Rumri!l, Eugene C°, Chief, Hillsboro, N. H.
Sargent, Fred M., Chief, Sunapee, No H.
Sears, C. E°, Chief Engineer, Claremont, No Ho
Spring, Arthur W°, Chief, Laconia, N. H.
Stevens, George B o, Chief, Kingston, N. H.
Tucker, Arthur Po, Kingston, N° Ho
Whiting, Homer B o, Chief, Hampton Beach, N. H°
Woods, William F., Chief, Portsmouth, N° H.
VERMONT
Burr, Earl C., Chief, Enosburg Falls, Vt.
Burr, George C., Central Fire Station, Burlington, Vt.
Carry, William E., Asst. Chief, Burlington, Vt.
Downing, Morton F., Village Manager, Bellows Falls, Vt.
Dunn, J. C., Ex-Chief, Rutland, Vt.
Duso, Carmi J., Enosburg Falls, Vt.
Dutton, J. M., Box 63, West Hartford,
Dwinne!l, James E., Chief, Wells River, Vt.
Ferguson, F. Howard, Supt. Fire Alarm, 234 Grove St., Bennington, Vt°
Grignon, Joseph, Chief, Bellows Falls, Vt.
Gunther, Paul, Chief, Win.,ski, Vt.
Heney, John C., Chief, Barre, Vt.
Hurlbut, Charles H., Chief, Richford, Vt.
Hutchinson, Fred A., Chief, White River Junction, Vto
Keery, Thomas D., Chief, St. Albans, Vt.
Koltonski, Alfred H., Chief, Rutland, Vt.
MacInnes, Malcolm, Chief, Montpelier, Vt.
McCuin, C. J., Chief, Johnson, Vt.
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Melham, M. F., Deputy Chief, johnson, Vt.
Montgomery, C. L., Chief, West Rutland,
Moore, Edwin D., 700 Gage St., Bennington, Vt.
Phi!lips, Howard W., Fire Dept. Supplies, 121 Robbins St., Rutland, Vt.
Pike, Edward S., Rutland, Vt.
Preble, A. G., State Fi~e Marshal, 95 Charlotte St., Burlington,
Read, Myron S., Chief, Woodstock,
Shepard, Harley, Chief, Bethel,
Stockwel!, Car!, Chief, Burlington, Vto
Whalen, Richard T., 78 Front St., Burlington, Vt.
MASSACHUSETTS
Abe!, Henry F., Chief, Westwood, Mass.
Abbott, Wi!liam F., Fabric Fire Hose, 10!8 Commonwealth Ave., Boston.
Adams, Bertram E., Buffalo Fire App. Corp., 24 Williams St., Brooldine, Mass.
Adams, Delmont C., Ex-Chief, Millis, Mass.
Adams, John T., Ex-Chief, Marblehead, Mass.
.Alger, Fred B., Maxim Motor Co., Middleboro, Mass.
Allen, E. W., Medfield, Mass.
Allen, Selden R., Chief% Brookline, Mass.
Ambrose, Williara M., Supt. Fire Alarm, Framingham, Mass.
Angler, Everett L., Gamewe!! Fire Alarm Co., Newton Upper Falls, Mass.
Anthony, Nel! j., c!o Harry Belknap, 512 Beacon St., Boston, Mass.
Atkins, W. H. H., Chief, P. O. Box 243, Marblehead, Mass.
Austin, George W., Box 52 Assoc., U. S. Gauge Co., 170 Summer St., Boston, Mass°
Bacon, J. R., Chief% 240 Washington St., Weymouth, Mass.
Baer, Louis, Jr., Smiths Point, Manchester, Mass.
Bailey, Harold L., Chief, 18 So. Main St., Randolph, Mass.
Barker, John J., Boston Coupling Co., 293 Congress St., Boston, Mass.
Bartlett, Ernest N.,. Chief., Bil!erica, Mass.
Barton, R. W., Ex-Chief, Foxboro, Mass.
Belcher, E. Foster, Fire Department, Winthrop, Mass.
Belcher; Warren I-i., Chief, Winthrop, Mass.
Belknap, Harry, 512 Beacon St., Boston, Mass.
Belmore, Arthur, Chief, Webster, Mass.
Berggren, Karl R., Chief, Oxford, Mass.
Berry, W. A., Ex-Chief, School St., Danvers, Mass.
Bills, Louis Wo, Supto Fire Alarm_, Lexington, Mass.
Blair, William Jo, Chie_~; Nantucket, Mass.
Blanchard, Arthur H., 25 Hampshire St., Cambridge, Mass.
Blois, W. C., Chief, Westboro, Mass.
Blossom, Fred C., Ex-Chief, Cohasset, Mass.
Bousquet, Peter D., Chief, East Brookfield, Mass.
Bowen, George H., Sect. Eastern Assoc., !41 Milk St., Boston, Mass.
Box 52 Association, 80 Federal St., Boston, Mass.
Breagy, Richard To, Chief, Dover, Mass.
Breslin, Charles Jo, Box 52 Assoc., 45 Shatmck Road, Watertown, Mass.
Bres!in, James Eo, Jr., Bo~ 52 Ass,c., 45 Shattuck Road, Watertown, Mass.
Brock, Patrick J., Chief, Woodtand Road, Southboro, Mass.
Brown, Albert T., Chief, Hingham, Mass.
Brown, Russel! G., Foxboro, Mass.
Bryant, William_ A., Architects and Engineers, 334 Washington St., Brookline,
~uchanan, L. B., Ex-Chief, !0 Bennett St., Woburn, Mass.
~Bugbee, Percy, N.F.P.A., 60 Batterymarch St., Boston, Mass.
!58

’,NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

Bunyan, Albert, Chief, Chicopee, Mass.
~
Burke, Thomas F., Chief, Pittsfield, Mass.
Burnham, Frederick E., Vio Gem Treatrnent, Box 154, West Medway, Mass.
’Campbel!, John, Supt., 182 Tremont St., Boston, Mass.
Carey, John Ho, Fire Commissioner, Fall River, Mass.
¯ Carl.w, Harry, Ahrens-Fox Co., 60 Church Green, Taunton, Mass.
~Carolan, Lawrence, Jr., La-France-Foamite, 241 Webster Ave., Chelsea, Mass.
’Carr, Peter E., Ex-Fire Commissioner, 72 Eutaw St., Lawrence, Mass.
’Carroll, William J., President Rockwood Sprinkler Co., 36 Har!ow St., Worcester,
MASS.

’Carter, L. W., Captain Fire Department, Manchester, Mass.
Cartwright, Archibald, Asst. Chief, Nantucket, Mass.
’Casey, Herbert J., 129 Langdon Ave., Watertown, Mass.
Casey, John L., Chief, Abington, Mass.
’Chapman, Charles "Sandy," Gamewell Fire Alarm Co., Newton Upper Falls, Mass.
~Charnock, P. C., New Eng. Ins. Ex., 40 Broad St., Boston, Mass.
’Chase, Edward E., Ex-Chief, 21 Euclid Ave., Lynn, Mass.
’Childs, Alexander S., Chief, Cotuit, Mass.
’Clark, Fred A., Chief, Attleboro, Mass.
’Clark, L. N., Fyre-Fyter Co., 29 Richardson St., Newton, Mass.
Cobb, George F., Box 52 Assoc., 99 So. Bay Ave., Boston, Mass.
Co!lins, Waldo A., Ex-Chief, Ho!liston, Mass.
~Comins, Charles E., Chief, P. O. Box 591, Warren, Mass.
rConnelly, L. C., 381 Columbia Road, Dorchester, Mass.
’Conron, Harold J., Chief, North Reading, Mass.
’Corbett, George Wo, Dep. Chief, Arlington, Mass.
Corcoran, William B., Box 52 Assoc., 75 Palfrey Road, Belmont, Mass.
’Cotton, Edwin C:, Renton Hee! Co., Lynn, Mass.
’Cowles, A. Lee, Eureka Fire Hose Co., 560 Atlantic Ave., Boston, Mass.
’Cram, William Bartlett, Box 52 Assoc., 17 Leicester Road, Belmont, Mass.
Crandall, Leroy H., Andrew J. Morse Co., 6 Northampton St., Boston, Mass.
Creaser, L.. Jr, Amer. LaFrance Co., 24 Brighton Ave., Boston, Mass.
’Cressy, John; Chief; Beverly, Mass.
°Crittenden, Rufus A., Chief, Haverhill, Mass.
Crowe, John P., Ex-Chief, Westboro, Mass.
’Crowley, F. J., Asst. Chief, Monson, Mass.
¯ Cuneo, M. J., Deputy Chief, Woburn, Mass.
Curtaz, Charles J., Box 52 Assoc., !0 Linnet St., West Roxbury, Mass.
Daggett, W. H., Ex-Chief, 72 Westminster St., Springfield, Mass.
Dahill, E. F., Chief, New Bedford, Mass.
Dailey, Cornelius P., Chief, East.n, Mass.
Damon, J. F., Ex-Chief, Milford, Mass.
Daniels, Albert W., Box 52 Assoc., 147 Brighton Ave., A!lston, Mass.
Daoust, Samue!, Chief, Marlboro, Mass.
Davis.n, William E., Chief, Sudbury, Mass.
Dawson, L., Gamewell Fire Alarm Co., Newton Upper Falls, Mass.
Day, Edwin L., Chief, Wilmington, Mass.
Day, Hardee G. V., 1 River St., Middleton, Mass.
Day, John H., Captain F. D., 1 Lynn Shore Drive, Lynn, Mass.
DeCourcy, D. H., Chief, Winchester, Mass.
DeCourcy, Harold N., 14 Westley St., Winchester, Mass.
Deibel, Andrew F., Arthur H. Blanchard Co., 25 Hampshire St., Cambridge, Mass.
Deslauriers, Theodore, Chief, Ware, Mass.
deVeer, Harold W., Fyre-Freeze, 941 Park Square Bldg., Boston, Mass.
Devine, John R., Fire Equipment Co., 2 Modre Ave., Worcester, Mass.
Dickinson, Frank F., Chief, Brockton, Mass.
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Doherty, Mo N., Chief, Lincoln, Mass.
Donnell, Chester Lo, Chief, Walpole, Mass.
Donovan, J. A., Ex-Chief, Lynnfield, Mass.
Donovan, Lawrence Co, Boston Globe Editor "Among the Firemen," 18 Richie
Road, So~th Quincy, Mass°
Dooling, William J o, Chief, Malden, Mass.
Dow, Thomas, Chief, 75 Union St., Methuen, Mass°
Downing, Dewey P., Asst. Chief, 16 Williams St., Ayer, Mass.
Drew, C. R., Chief, 109 Summer St., Kingston, Mass.
Duchesneau, Joseph Eo, Chief, 200 Main St., Southbridge, Mass.
Duncan, Thomas Wo, Duncan Equip. Co., 31 Exchange St., Lynn, Mass.
Dyer, S. B o, Ex-Chief, Whitman, Mass.
Earley, Charles G., Chief, T~rners Fails, Mass.
Edmands, J o Wiley, Chief, Central Railway Signs! Co., 272 Centre St., Newton°
Egan, John H., Ex-Chief, 88 Spruce St., Milford, Mass.
El&edge, Edwin Fo, Chief, Chatham, Mass.
Eldridge, F. Otis, 43 Fort Sto, Fairhaven, Mass.
Endicott, Charles Ko, Chief, Canton, Mass.
Evans, James J., Chief, 32 Belmont Park, Everett, Mass.
Evans, Walter H., Lieut. Fire Dept., 15 Chase St., Lynn, Mass.
Fahey, Joseph J., Chief, Milford, Mass.
Fales, Howard Ao, Asst. Chief, West Medway, Mass.
Fallon, Mo J., Fire Marsha!, L. C. Chase Co., Watertown, Mass.
Fay, Robert E., Box 52 Assoc., 36 Park Ave., Winchester, Mass.
Ferris, Herbert, Chief, Greenfield, Mass.
Fitzgerald, John F., Kohler Co., 23 Revere St°, Malden, Mass.
Fleming, Wi!liam B., Chief, Barre, Mass.
Flynn, Daniel Wo, Chief, 54 Russe!l St., Great Barrington, Mass.
Foster, Frank W., Ex-Chief, 10 Ehn St., North Brookfield, Mass.
Fox, Henry A., Chief, Boston, Mass.
Galvin, Thomas F., Commissioner Public Safety, Lawrence, Mass.
Gannon, Thomas G., Buffa!o Fire App. Corp., Box 353, Weston, Mass.
Gardner, H. Go, Ex-Supt. Fire Alarm, N. Liberty St., Nantucket, Mass.
Garrity, Stephen C., State Fire Marshal, Boston, Mass.
Gately, John Jo, Chief, Hood Rubber Co., Watertown, Mass.
Geyer, John, Chelsea Fire Dept., Chelsea, Mass.
Gi!lis, Augustus C., 3 Bartlett Ave., Arlington, Mass.
Gillis, J. A., Chief, Uxbridge, Mass.
Glynn, Theodore A., Ex-Fire Commissioner, 18 Vine St., Roxbury, Mass°
Good, John F., 255 Lexington Ave., Cambridge, Mass.
Goodwin, Fred M., Vice Pres. Boston Cons. Gas Co., !00 Arlington St., Boston.
Gorey, Edward F., Chief, Taunton, Mass.
Gotham, Joseph T., Gotham Fire Equip. Co., !36 Broad St., Boston, Mass.
Gorman, Charles E., A. J. Morse & Son, 221 High S~., Boston, Mass°
Graham, Fred D., Chief, Wakefield, Mass.
Grant, F. M., Arthur Ho Blanchard Co., 25 Hampshire St., Cambridge.
Grave!le, Charles L., 57 Pleasant St., Woburn, Mass.
Gutheim, Herman E., Chief, Cambridge, Mass.
Habermann, R. J., Disto Plant Supt., A.D.T., Boston, Mass.
Haddock, Henry, Asst. Chief, 65 Victory Road, Lynn, Mass.
Hall, Frank P., Ex-Chief, Atho!, Mass.
Hall, Ralph S., 61 Plvmonth Ave., East Milton, Mass.
Ha!let, Julius, Box 5°2 Assoc., 9 Coulton Park, Needham, Mass.
Ham, P. Eo, Ex-Chiet; Everett, Mass.
Hammond, Irving C., Chief, Westport, Mass.
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Hannigan, John J., Ex-Chief, Norwood, Mass.
Harding, Harry J., Hutchinson Lumber Co., Lynn, Mass.
Harrigan, Henry J., Chief, Dedham, Mass.
Harrison, Frank R., Chief, Onset, Mass.
Hawkins, William H., Ex-Chief, 822 Main St., Haverhil!, Mass.
Healy, D. Edward, Opt. and Elec., Fire and Police Depts., 25 Blossom St., Worcester, Mass.
Hill, William H., Chief, Belmont, Mass.
Hiller, Albert E., Chief, Plymouth, Mass.
Hodges, Frederick J., Hodges Badge Co., 166 Essex St., Boston, Mass.
Hollis, John T., Ex-Chief, Hingham, Mass.
Holmes, Dennis D., Assistant Chief, 353 Linden St., Fall River, Mass.
Holmes, J. Harry, Chief, Milton, Mass.
Home, William D., Chief, Millbury, Mass.
Howland, J. Lester, Chief, Hyannis, Mass.
Hoyt, Rev. H. Chester, Bondsville, Mass.
Hudson, David M., Chief, Chelsea, Mass.
Hurley, James M., Commissioner of Civil Service, Boston, Mass.
Hurley, Patrick J., Chief, Holyoke, Mass.
Hutchins, Horace W., Jr., Dep. Chief, Somerville, Mass.
Hutchins, M. C., State Fire Warden, 20 Somerset St., Boston, Mass.
Hutchinson, Oscar R., Chief, Lenox, Mass.
Hyland, D., Capt. F. D., Ware, Mass.
Ickrath, W. M., Eagle Signal Corp., 15 Glenham St., Springfield, Mass.
Inkley, Clyson P., Chief, Rockland, Mass.
Jameson, Frank J., 4 Mellen St., Dorchester, Mass.
Jenks, Fred A., Ex-Fire Commissioner, Plymouth, Mass.
Johnson, George L., Chief, Waltham, Mass.
Johnson, Robert H., Ex-Chief, Holden, Mass.
Jones, Bradford, 22 Holden Green, Cambridge, Mass.
Jones, Elam B., Ex-Chief, West Springfield, Mass.
Joy, Mellen R., Chief, Sauga~s, Mass.
Keane, James M., Town Engineer, 10 Jason Court, Arlington, Mass.
Keddie, L. A., Deputy Chief, Malden, Mass.
Kelley, John J., Captain F. D., 99 Main St., Watertown, Mass.
Kelley, Joseph E., Chief, Danvers, Mass.
Kellogg, Samuel E., Chief, Hopedale, Mass.
Kingman, Stanley R., Box 52 Assoc., 21 Gould Road, Arlington, Mass.
Kingsbury, Allan A., Chief, Medfield, Mass.
Kinsella, Alfred, Mine Safety Appliances, 30 Chenery Terrace, Belmont, Mass.
Kitchen, Louis Edgar, Chief, U. S. Vet. Hosp No. 89, Rutland Heights, Mass.
Kleinfelder, Henry C., 3 Park St., Boston, Mass.
KnoMes, C. H., Ex-Chief, Lock Box 32, South Hamilton, Mass.
Lane, Charles E., Chief, 64- East Main St., Orange, Mass.
Lane, Ed~vard B., Chief, We!lfleet, Mass.
Leavitt, Charles F., Chief, 81 Spring Road, Nahant, Mass.
Lemoine, M. Gale, Homelight Corp., 14 Marion Terrace, Bro0kline, Mass.
Leonard, Fred A., Ex-Chief, P. O. Box 442, Taunton, Mass.
Lindh, Arthur E., Justin A. McCarthy Co., 176 Federal St., Boston, Mass.
Linnane, Thomas F., 38 Alicia Road, Dorchester, Mass.
Little, Robert W., Box 52 Assoc., 512 Beacon St., Boston, Mass.
Longden, Ralph L., Cen. Ry. Sig. Co., 272 Centre St., Newton, Mass.
Looney, Daniel J., Sec. Mass. State Firemen’s Ass.Co, 448 Old South Bldg., Boston,
MASS.

Loring, Mason L., Dep. Chief, Hingham, Mass.
Lovell, Harry Joseph, B. F. Goodrich Rubber Co., !09 Brookline Ave., Boston~
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Lucier, John L., Chief, Northampton, Mass.
Lyons, C. W., Room_ ! 100, Statler Office Bldg., Boston, Mass.
Magee, Richard A., Chief, Truro, Mass.
Mahoney, Thomas H., Chief, Westfield, Mass.
Mahoney, W. C., Chief, Peabody, Mass.
Mansfield, Lucius R., Ex-Chief, "Rehoboth, Mass.
Mars, James J., Dep. Chief, Concord, Mass.
Marchant, Homer R., Chief, G!oucester, Mass.
Martin, Bert L., Supt. Fire Alarm, 100 Union St., Mansfield, Mass.
Martin, Frank Fo, Chief’, Cohasset, Mass.
Maxim, C. W., Ex-Chief, Middleboro, Mass.
Maxim, E. L., Maxim Motor Co., Middleboro, Mass.
Maxwell, Albert C., !8 Gardner Rd., Reading, Mass.
McCarrick, Thomas J., Chief, Revere, Mass.
McCarthy, Charles Lo, Chief, Worcester, Mass.
McCarthy, E. Jo, Gamewell Fire Alarm Co., Newton Upper Falls, Mass.
McCarthy Co., Justin A., I76 Federal St., Boston, Mass.
McClaskey, Clarence J., 205 Columbia St., Maiden, Mass.
McCorkle, W. Jo, Amer. LaFrance Co., 24 Brighton Ave., Boston, Mass.
McElroy, William C., Capt. F. D., 564 Mr. Auburn St., Watertown, Mass.
McGonigle, Michae!, 448 Old South Bldg., Boston, Mass.
McLaughlin, J. A., Amer. Fire Equip. Co., 45 Broad St., Boston, Mass.
McLean, Walter E., Mack Motor Truck Co., 75 No. Beacon St., Al!ston, Mass.
McNa!ly, John C., Chief, Somervi!le, Mass.
McNamara, Fred To, Capt. F. D., 15 Rockdand St., Swampscott, Mass.
Merril!, Guy R., Box 52 Assoc., 149 Upland Road, Cambridge, Mass.
Migue!, Manuel S., Chief, Manchester, Mass.
Miller, Dean H., Chief’., Box 56, Ashland, Mass.
Minehan, Edw. C., Ex-Chief, 134 Howe St., Marlboro, Mass.
Miner, Alfred N., Mass. Safety Council, 40 Broad St., Boston, Mass.
Mitchell, Melvin P., Chief, Hudson, Mass.
Moloy, James E., State Forest Warden, 17 Elijah St., Woburn, Mass.
Montle, John Ho, Dist. Fire Warden, 284_ President Ave., Fall River, Mass.
Morley, George E., Gamewell Fire Alarm Co., Newton Upper Fails, Mass.
Moulton, E. G., Ahrens-Fox Co., 5 Admiral" Road, Worcester, Mass.
Mu!ock, Arthur Fo, Hewitt Gutta Percha Rubber Co., Weston, Mass.
Mulock, Franklin C., Chief, Newton St., Weston, Mass.
Murray, Joh~_~ Oo, Chief, 1! Washington St., Monson, Mass.
Neary, John H., Chief, Na~ick, Mass.
Nelson, George L., Ex-Chief, Groveland, Mass.
Newhal!, Terry A., ’470 Broad St., Lynn, Mass.
Newman, Frank C., Chief, Melrose, Mass.
Newman, John L., B. F. App!. Corp., 166 Union St., Everett, Mass.
Nicolls, John T., Ex-Chief, 214- Main St., Malden, Mass.
Niedner, Albert L., Chas. Niedner’s Sons Co., 111 Glenwood St., Malden, Mass.
O’Connor, James F., Ex-Fire Commissioner, 24 Morris St., Everett, Mass.
O’Hearn, John W., Chief% Watertown, Mass.
O’Keefe, Vincent P., Ex-Supt. F. A., 89 Gardner Pkwy., Peabody, Mass.
Oliver, .]:ohn T., Chief, 262 Washington St., Marblehead, Mass.
O!son, Albert T., McNeal & Olson Co., Box 53, Walpole, Mass.
O’Neil!, E. J., A. H. Blanchard Co., 25 Hampshire St., Cambridge, Mass.
Ordway, O. O., Chief, Reading, Mass.
Otis, Donald K., Union Water Meter Co., 33 Hermon St., Worcester, Mass.
Page, Charles N., t46 Traincroft Road, Medford, Mass.
Parker, P. Hildreth, Box 52 Assoc., 81 Benjamin Road, Belmont, Mass.
Philbrook, George A., Chief; Middleboro, Mass.
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Pierce, Walter, Ex-Chief, 1171 Mass. Ave., Arlington, Mass.
Poor, J. H., Supt. Fire Alarm, Winthrop, Mass.
Powers, William E., Chief, 87 Park St., Clinton, Mass.
Pratt, Herbert K., Box 52 Assoc., 24 Spring Hill Ave., Bridgewater, Mass.
Priest, George T., Chief, Maynard, Mass.
Price, Alexander Jr., Ex-Chief, Fairhaven, Mass.
Pye, Frederick H., Chief, Stoughton, Mass.
Qualey, Thomas, Chief, Medford, Mass.
Quinlan, Henry J., 10 Lawn Ave., Quincy, Mass.
Quinlan, Henry M., 16 Huflcroft Road, Milton, Mass.
Quinlan, T. Robert, Chief, Needham, Mass.
Rabichaud, Philip J., Chief, Hanson, Mass.
Randlett, Clarence W., Chief, Newton, Mass.
Ray, LeBarron L., Lieut. F. D., 34 Union St., Nantucket, Mass.
Reddy, Edward N., Ex-Chief, Clinton, Mass.
Richardson, Guy H., Ex-Chief, Dracut, Mass.
Richardson, Irvin Fogg, Standard Oil of New York, 24 Woodbine Road, Medfordo
Roberts,n, Ralph C., Chief, North Attleboro, Mass.
Robinson, George E., 80 Federa! St., Boston, Mass.
Rocco, John J., Fire Commissioner, 70 Revere St., Everett, Mass.
Rogers, Roland D., 605 Rimmon Ave., Chicopee.
Root, H. C., Chief, Springfield, Mass.
Rounsevi!le, C. C., Jr., Fire Commissioner, 264 French St., Fal! River, Mass.
Rustic, J. B., Am. Digt. Tel. Coo, 60 State St., Boston, Mass.
Ryan, James J., Gamewe!l Fire Alarm Co., Newton Upper Falls, Mass.
Sanborn, H. L., Sanco Products Co., Box 48, Westwood, Mass.
Sands, William J., Chief, Quincy, Mass.
Saulnier, John E., Chief, North Adams, Mass.
Saxon, Harry, Ex-Chief, 9 Winter St., Sauga~s, Mass.
Scully, John J., Box 52 Assoc., 45 Broad St., Boston, Mass°
Shaw, M. A., Maxim Motor Co., Middleboro, Mass.
Shea, Michael J., Chief, Fitchburg, Mass.
Sibley, Frederick H°, Chief, West Springfield, Mass.
Skelton, Walter W., Chief, Burlington, Mass.
Slaman, T. H., Chief, Wellesley, Mass.
Smith, Charles T. 48 Athelstane Road, Newton Centre, Mass.
Smith, Edward H., Chief, 84 High St., Ipswich, Mass.
Smith, Ernest L., Chief, 206 Exchange St., Athol, Mass.
Smith, Fred F., Chief, East Bridgewater, Mass.
S,per, Arthur E., Chief, Mansfield, Mass.
Spooner, Edward G., Jr°, Chief, Fairhaven, Mass.
Sprague, Myron E., Chief, Leicester, Mass.
Stanhope Garage, 66 Stanhope St., Boston, Mass.
Steere, Burton, Dist. Chief, Springfield, Mass.
Stephens, George, Dep. Chief, Clarence Ave., Bridgewater, Mass.
Stevens, Henry J., Chief, Hull F. D., Nantasket Beach, Mass.
’Stewart, Preston B., Chief, Hopkinton, Mass.
’Sullivan, Francis A., Chief, Lawrence, Mass.
Sullivan, James C., Chief, Lowell, Mass.
’Sullivan, Jeremiah F., Chief, Fall River, Mass.
’Taft, Frank, Seagrave Company, 1022 Commonwealth Ave., Boston, Mass.
Tappen, Robert M., Chief, 167 Main St., Gardner, Mass.
Tarment, John H., Chief, Foxboro, Mass.
Taylor, Edward W., Chief, Lexington_, Mass.
Tenney, Fred A., Chief, South Braintree, Mass.
Thorne, Clark C., Chief, Millis, Mass.
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Tierney, Daniel B., Chief, Arlington, Mass.
Tiffany, F. M., Ex-Chief, Gamewell Fire Alarm Co., Newton Upper Falls, Mass.
Tighe, William A., Box 52 Assoc., Boston Globe, Boston, Mass.
Torrey, Archie W., Chief, North Scituate, Mass.
Tourtellotte, Fred F., Fire Equipment, Co., P. O. Box 272, Springfield, Mass.
Tracey, Frank E., Chief, Woburn, Mass.
Tracey, Hubert W., Amer. Fire Equip. Co., 45 Broad St., Boston, Mass.
Trevett, LeRoy, Chief, Framingham, Mass.
Tuckerman, Charles D., 212 Summer St., Boston, Mass.
Tyler, Bartlett, Box 52 Assoc., 140 Marlborough St., Boston, Mass.
Viles, Walton W., Chief, Box 18, Raynham, Mass.
Waite, Irving C., Chief, Bedford, Mass.
Walsh, Peter E., Ex-Chief, 124 Theodore Parker Road, West Roxbury, Mass.
Walton, Henry, Fire Commissioner, Plymouth, Mass.
Warnock, James, Chief, Swampscott, Mass.
Webb, Fred, Dep. Chief, Engine 5, South Weymouth, Mass.
Webber, Joseph A., Amer. LaFrance Co., 24 Brighton Ave., Boston, Mass.
Wedger, Walter L., 18 Bellevue Road, Belmont, Mass.
Welch, William F., Chief, Lynn, Mass.
Whitney, George H., Fire Equipment, 222 Highland St., Milton, Mass.
Wiggin, Leslie S., Chief, Franklin, Mass.
Williams, E. W., Asst. Chief, P. O. Box 1, Lynn, Mass.
Williams, Herbert, Supt. Fire Alarm, King St., Cohasset, Mass.
Williamson, Edward E., Supt. Maint. Fire Hdqs., Boston, Mass.
Wilson, Waldo, Chief, Carlisle, Mass.
Wood, Phillip A. Fabric Fire Hose Co., 1018 Commonwealth Ave., Boston, Mass.
Wood, Robert M., Fabric Fire Hose Co., 1018 Commonwealth Ave., Boston, Mass.
Woodcock, Chester C., Dep. Chief, Rochdale, Mass.
Wookey, Henry P., Chief, Stockbridge, Mass.
Yarter, William D., Chief, Amherst, Mass.
Yelland, Fred W., 309 Waltham St., West Newton, Mass.
Young, Fred S., Ex-Chief, 20 Newton Ave., East Braintree, Mass.
RHODE ISLAND
Almond, Thomas, Chief, Central Falls, R. I.
Anderson, Clinton M., Captain, P. O. Box 307, Oakland Beach, R. 1.
Anderson, Robert J., Chief, Bristol, R. I.
Barker, James W., Chief, Middletown, R. I.
Batchelder, Earl H., Chief, Centerdale, R. I.
Black, Irving S., Chief, Nat. India Rubber Co., Providence, R. I.
Bonner, Robert J., Ex-Chief, I.inden St., Westerly, R. I.
Branigan, Thomas, Chief, Berkeley, R. I.
Brown, Frederick A., St., Chief, 23 Spruce St., Apponaug, R. I.
Bull, William T., 23 Powell Ave., Newport, R. I.
Burchard, John C., Dist. Chief, Little Compton, R. I.
Charboneau, Charles E., Ex-Captain, 2227 Mineral Spring Ave., No. Providence,
R.I.
Charlesworth, Frank, Chief, Providence, R. I.
Chevalier, Albric, Chief, P. O. Box 441, Arctic, R. I.
Conway, William E., Dep. Chief, Mendon Road, Ashton, R. I.
Coughlin, Frank H., Chief, Johnston Hose Co., No. 3, 104 Greenville Ave., Manton,
R.I.
Cote, A. J., Chief, Woonsocket, R. I.
Drew, Morris R., Ex-Chief, Valley Falls, R. I.
Ebbs, Lawrence K., 78 Catherine St., Newport, R. I.
Fogarty, Michael, Fire Dept., 1703 Smith St., North Providence, R. I.
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Fortier, Henry E., Chief, Manville, R. I.
Fox, Arthur, Chief, 24 Angel! Ave., Granitevi!le, R. I.
Fraser, Robert J., 42 Greenville Ave., Johnston, Ro I.
Griswold, Arthur A., Chief, 100 Grosvenor Ave., East Providence, R. I.
Hall, Willard B., Ex-Chief, Fruit Hill, Ro Io
Hay, Robert M., Chiet; Riverside, R. I.
Johnson, Gordon W., P. O. Box 206, Providence, R. Io
Kelley, Joseph B., 38 Robert St., Pawtucket, R. Io
Kelley, Joseph L., 5 Meadow St., Pawtucket, R. I.
Lawton, Joseph S., Chief, Newport, R. I.
McLaughlin, Daniel F., Ex-Chief, Commissioner of Labor, Providence, R. I.
Nichols, Danie! A., Chief, R. F. D. 185, Barrington, Ro I.
Nichols, Leon A., Barrington, R. I.
Pasetti, Columbus, Chief, Westerly, R. I.
Part, Everett I., Lieut. Fire Dept., Central Falls, R. I.
Patton, John M., 2 Newton Court, Westerly, Ro I.
Rhodes, Elisha H., Chief, 570 River Road, Valley Falls, R. I.
Rodman, R. W., Chief, North Kingstown Fire Dept., Wickford, R. Io
Savage, John A., Chief, 270 Broad St., Valley Falls, R. I.
Scheminger, John, Aetna Mfg. Co., Georgia Ave., Providence, R. I.
Shannon, Walter E., Chief, Wakefield, R. I.
Smith, George W., Ex-Chief, 43 Whitford St., Wakefield, R. I°
Stone, David E., Dep. Chief, Station 3, Woonsocket, R. I.
Titus, William E., Chief, Pawtucket, R. I.
Wallace, George M., Chief Fruit Hill Fire Dept., 66 Homewood Ave., North
Providence, R. Io
Weekes, Reuben, Ex-Chief, 181 Doyle Ave., Providence, R. I.
Whipple, Nathan W., Jr., Chief, North Cumberland Vo!. Fo D., Valley Fails, R. Io
Young, Daniel Fo, Chief, Cranston, R. I.

CONNECTICUT
Blatchley, F. O., Supervisor Motor App., New Haven, Conn.
Bogardus, George M., Chief, Norwalk, Conn.
Boyle, Thomas J., Chief, Nor, ton, Conn.
Brockett, Myron R., Chief, North Haven, Conn.
Burns, Thomas F., Chief, Bridgeport, Conn.
Burr, Edwin R., Chiet; Stratfield F. Do, 81 Stratfield Road, Bridgeport, Conn.
Bussma.nn, Herman, Fire Commissioner, 71 Orange St., New Haven, Conn.
Cameron, Lloyd J., Chief, West Haven, Conn.
Carrigan, C. J., Chief, P. O. Box 33, Terryville, Conn.
Case, Lyman P., Assistant Chief, Winsted, Conn.
Chess.n, Frederick W., Fire Commissioner, Waterbury, Conn.
Clark, Horace B., 43 Prospect St., Hartford, Conn.
David, Fred M., Ex-Chiet; 265 Thames St., Groton, Conn.
De!agrange, Ro M., Chief, Stonington, Conn.
Donnelly, To Ho, Chief, Center Fire Dist., West Hartford~ Conn.
Dumas, Alphonse, Ex-Chief, Putnam, Conn. "
Dunnigan, F. P., Chief, Westport, Conn.
Enquist, Roy C., Chief, 89 Hopson Ave., Branford, Conn.
Everly, James, Ex-Chie.f of Fairfield Co. No. 1, Comps Beach, Westport, Conn.
Fancher, Rufus R., Ex-Chief, 136 Dwight St., New Haven, Conn.
Fitzgerald, Timothy E., Middlebury, Conn.
Flynn, Thomas Fo, Jr., Asst. Chief, Bridgeport, Conn.
Foy, Albert B., Chief, South Manchester, Conn.
Galvin, Milton, Chief, 222 Meadow St., Naugatuck, Conn.
General Products Co., John R. Small, Treas., Norwalk, Conn.
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Gisborne, F. R., Chief, Sound Beach, Conn.
Glenn, Russell A., Sr., Gamewell Co., 335 Fairview Ave., Bridgeport, Conn.
Gray, Joseph D., Chief, Genera! Electric Co., Bridgeport, Conn.
Griffin, John H., Chief, Norfolk, Conn.
Griswold, Henry G., Jr., Fire Commissioner, 759 Woodward Ave., New Haven,
Conn.

Griswold, Henry H., Ex-ChieL 749 Woodward Ave., New Haven, Conn.
Griswold, Stanley W., Chief, Westbrook, Conn.
Hagarty, Timothy Lo, Ex-Chief, 619 North Colony St., Meriden, Conn.
Harmer, Henry F., Chief, Wethersfield, Conn.
Harford, D. Wo, Ex-Chief, 10 Chestnut St., So. Norwalk, Conno
Hayes, John H., Chief, Bristol, Conn.
Hoadley, G. Wo, Ex-Chief, Naugatuck, Conn.
Hubbard, Isaac Mo, Chief, Greenwich Center Fire Dept., Greenwich, Conn.
Ingals, Francis E., Chleg Chaffinch Island V. F. D., Guilford, Conn.
Judson, A!len D., Chief, Si_ratford, Conn.
Kavanagh, J. D., Chief, Remington Arms Co., Bridgeport, Conn.
Kennedy, John J., Chief, Bryant Elec. Coo, 246 Vine St., Bridgeport, Conn.
Knickerbocker, Daniel E., Chief, P. O. Box 63, Springdale, Conn.
Knowlton, George H., Chief, Woodbridge, Conno
Lamphere, L. L., Ex-Chief, Naugatuck, Conn.
Lawton, M. Wo, Chief, Middletown, Conn.
Lehman, William F., Chief, South Fire Dist., Elmwood, Conn.
Loller, Charles P., Chief, 539 Pine Rock Ave., Hamden, Conn.
Luby, John J., Chief, 108 North Whitlesey Ave., Wa!lingford, Conn.
Mabbett, Frank A., Chief, Mystic, Conn.
Main, Charles Do, E×-Chief, Stonington, Conn.
McCoart, Charles Bo, Stonington, Conn.
McDermott, Robert J., Hampton Hill Garage, Hampton, Conn.
McGra~h, Patrick J., Ex-Chief, 98 Pleasant St., Meriden, Conn.
McNamara, John H., Chief, 45 Fairfield Ave., Danbury, Conn.
Meaney, Leon R., P. O. Box 931, Greenwich, Conn.
Meunier, Frank, Chief, East Hartford, Conn.
Milne, George B., Chief, Rockville, Conn.
Moran, John C., Chief, Hartford, Conn.
Moroney, John F., Chief, Meriden, Conn.
Mv~rphy, Ernest J., Chief, Oswegatchie Fire Co. No. 4, 404 Main St., New London,
Conn.

Noble, William J., Chief, Ne~v Britain, Conn.
Norton, Clarence E., Assto Chief, 78 Boston St., Guilford, Conn.
Pachl, John S., Chit}\ Annex Fire Dept., 23 Chamberlain St., New Haven, Conno
Page, Harry B., Chief, 22 Kirkham Ave., East Haven, Conn.
Palmer, John A., Chief, 176 Winsted Road, Torrington, Conn.
Palmer, Ray, Chief, Water,town, Conn.
Park, H. H., Chief, P. O. Box 315, Noank, Conn.
Peterson, Carl G. R., Chief’, Trumbull F. D., Box 293, Bridgeport, Conn.
Pickett, E. Wo, Ex-Chief, 67! Post Road, Fairfield, Conn.
Potter, Stuart M., Assistant Chief, Sound Beach, Conn.
Powdrell, Robert E., Chief, Goodyear, Conn.
Prior, E. P., Chief, 18 Lincoln St., Plainville, Conn.
Purtiil, Joseph, Chief, Pawcatuck, Conn.
Ramsden, Robert H., 275 Pearl St., Hartford, Conn.
Reif, La~vrence E., Chief, 152 Court St., New Haven, Conn.
Reynolds, Charles A., Chief, Willimantic, Conn.
Rich, I. L., Fire Marshal, State Hospital, Middletown, Conn.
Russell, William G., Captain F. Do, Waterbury, Conn.
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Sanger, John Joseph, Captain F. D., Forest Ave., Sound Beach, Conn.
Shannon, Frank J., Chief’, Stonington, Conn.
Sherwood, William D., Chief, Southport, Conn.
Shipman, Thomas H., Chief, New London, Conn.
Smith, Fred, Chief, R 55, Springdale, Conn.
Stapley, Sidney R., Chief’, 37 Hilltop Drive, Nichols, Bridgeport, Conn.
Stepp, Ernest H., East Haven, Coma.
Stowe, Lewis F., Chief, Milford, Conn.
Sturges, William F., Asst. Chief, Ridgefield, Conn.
Taft, Henry R., Chief, 18 Colt St., Norwich, Conn.
Veit, Victor H., Chief, Stamford, Conn.
Von Holtz, Edward A., Fire Commissioner, P. O. Box 413, Southport, Conn.
Walker, Thomas W., Ex-Chief, 191 Scott Street, Naugatuck, Conn.
Warren, Ira Ao, Dep. Chief, Danielson, Conn.
Wellington, George, Fire Commissioner, 1699 Noble Ave., Bridgeport, Conn.
Whalen, Mo J., Norwich Union Indemnity Co., Hamden, Conno
Wheaton, Walter A., Chief, Putnam, Conn.
White, Frank M., Chief, 32 State St., Guilford, Conn.
White, Herbert P., Chief, Groton, Conn.
Williams, Roland L., Long Hill St., R.F.D., East Hartford, Conn.
Wiltse, James R., Chief, Elm Forest Fire Co. No. 1, 45 Sanford St., East Haven,
Conn.

Woodward, A. P., Chief, Danielson, Conn.
NEW YORK

Bradbrook, G. E., Braxmer Co., 242 West 55th St., New- York, N. Y.
Dwyer, John T., Eureka Fire Hose Co., 1790 Broadway, New York, N. Yo
Fenner, D. C., Mack Motor Truck Co., 25 Broadway, New York, No Yo
Green, Joseph H., Pres. Eureka Fire Hose Co., !790 Broadway, New York, N. Y.
Kenlon, John, Ex-Chief, 401 West 59th St., New York, N. Yo
Morley, G. Monroe, Jr., Corn Exch. Trust Co., Herald Square Hote!, New York,
N.Y.
Mulcahy, James Jo, Ex-Chief, 16 Franklin Ave., Yonkers, N. Yo
Perry, Cyrus W., 55 Hanson Place, Brooklyn, N. Y.
Rankin, Joseph Po, Smith-Gray Corp., 740 Broadway, New York, No Y.
Smith, D. B. & Co., Utica, N. Y.
Sposato, Anthony, Mgr., Fvr-Fvter Prod., 220 East 42nd St., New York, N. Y.
Stewart, C. D., American I~aFr[nce Fire Eng. Co., 250 West 57th St., New York,
N.Y.
Sullivan, Arthur G., American LaFrance and Foamite Ind., 250 West 57th St.,
New York, N. Y.
Sullivan, Joseph N., Chief, Utica, N. Y.
Taylor, George F. C., Shell Eastern Pet. Products, 50 West 50th St., New York,
N.Y.
Woodhouse, D. A., 156 Chambers St., New York, N. Y.
NEW JERSEY
Fallon, Edmund F., Pyrene Mfg. Co., Newark, N. J. "
OHIO
Fox, Charles H., Ahrens-Fox Fire Eng. Co., Cincinnati, Oo
Schellin, John C., Akron Brass Mfg. Co., Wooster, O.
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WASHINGTON, D. C.
Richardson, George t-, Sec.-Treas. Internationa! Association Fire Fighters, 207
American Federation Labor Bldg., Washington, D. C.
PENNSYLVANIA
Fernberger, Herman,_ W., 543 Rea! Estate Trust Bldg., Philadelphia, Pa.
Wood, R. D. & Co., 400 Chestnut St., Philadelphia, Pa.
HONORARY MEMBERSHIP LIST
Scannel!, Dr. Joso Wo (Fire Commissio~_~_er), 471 Main St., Lewiston, Me.
Casey, Jalaes M., Ex-Ch~er, 82 Larchwood Drive, Cambridge, Mass.
Doyle, John P., Ex-Chief, 37 Atwood St., Wellesley, Mass.
McLaughlin, Edward F., Fire Commissioner, 22! Pond St., Boston, Mass.
Morris, F. Jo, Ex-Chief, 67 Midd!eburv St., Lawrence, Mass.
Saunders, E. F., Ex-Chief, 1!2 Clark Road, Lowell, Mass.
Sennott, Daniel F., E-x-Chief, 66 Landseer St., West Roxbury, Mass.
Shepard, W. C., Ex-Chief; 63 Po!1ock Ave., Pittsfield, Mass.
Smal!, Robert O., Director of Vocational Education, Mass., 70 Dane St., Beverly,
_~[ass.

Stratton, )4[. Norcross, Supervisor of Vocational Education, Mass., 11 Trowbridge
St., Arlington, Mass°
Sullivan, Co!. Thomas, Ex-Fire Commissioner, Boston, _Mass.
Wias!ow, Herbert H., Comm. on Firem_en’s Relief Fund of Mass., 22! Market St.,
Lynn, Mass.
Part, Irving F., Ex-Chief, Central Falls, R. I.
Stanton, Howard L., Ex-Chief, 6 Linden Parkway, Norwich, Conn.
Dougherty, Thomas F., Ex-Assist, Chief, 163 East 81st St., New ~’ork, N. Y.
Cushman, Frank, Chief, Uo S. Industria! Educations! Service, Washington, D. C.
Eva_~s, John, Chief, New Orleans, La.
Steinke!lner, Peter, Chief, Milwaukee, Wis.

TOTAL MEMBERS 649, NOV. 30, 1934
MAINE ................................................................................................
NEW HAMPSHIRE ..........................................................................
VERMONT ..........................................................................................
MASSACHUSETTS ..........................................................................
!~X-IO D E ISLAND ..............................................................................
CONNECTICUT ................................................................................
NEW ¢-ORK ......................................................................................
LOUISIANA ........................................................................................
NEW JERSEY ....................................................................................
OHIO ....................................................................................................
PENNSYLVANIA ..............................................................................
V~: ASHINGTON, D. C ................
WISCONSIN ........................................................................................

168

49
35
28
360
49
102
17
!
!
2
2
~
1

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

<
©
0
0

169

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS

NEW ENGLAND ASSOCIATION OF FIRE CHIEFS
CONSTITUTION
ARTICLE 1.
OFFICERS

Section 1. The Officers of this Association shall consist of a President, First
Vice-President and Second Vice-President, a Secretary and Treasurer, and a VicePresident for each state, who shall hold their offices for one year or unti! their
successors are elected. All of said officers shal! be elected by bal!ot at the annum
meeting. None but active members "Chiefs or Ex-Chiefs" shall be elected to office.
Section 2. There sha!l be a Board of Directors consisting of the President,
First Vice-President, Second Vice-President, Secretary and three members to be
appointed by the President, one of whom shall serve for one year, one for two years
and one t’or three years, aild each ammal meeting thereaf~:er, the President-elec*:
for the ensuing te,2m, shal! appoint one director who shall serve for three years.
This board shall meet at the time and place designated by the President. Only
the actua! expenses of the Board shall be paid by this Association.
Section 3. The three Directors appointed by the President sha!l be known
as the Auditing Committee, who shall select from their number one member to
act as chairman. It shall be their duty to audit all accounts of the Association,
and receive bids for printing and all other supplies needed.
ARTICLE II.
Dtra’~Es o~ OFFICERS
Section 1o It shal! be the duty: of the President to preside at a!l meetings of
the Association, and perform_ such ~ther duties as may be incident to his office.
Section 2. It shall be the duty of the Senior Vice-President to perform the
duties of ~he President during his absence.
Section 3. It shah be the dut~ of the Secretary to keep a complete record
of the proceedings of the AssociatiOn, the Board of Directors and the standing
Commi;ctees; of which he shall be an ex-officio member; to receive and answer all
communications pertainin~ to the Association; cause to be prepared a full report
of the proceedings of each annual convention, which report sha!l be printed in
pamphlet torn_, and one or more copies mailed by him to each member of the
Association -within 90 days of such annual convention. He shall receive all communications, contributed papers on topics, etc., designed to be presented to the
convention. He shall co!lect al! moneys due the Association and pay the same,
over to the Treasurer previous to the final adjournment of the annual convention
and at all other times wt~en the funds in his possession amount to one hundred
do!lars ($100.00) taking his receipt therefor and shal! keep a correct account of
same. He sha!! also emp!oy such assistance as he may need for the collection of
dues at the annua! conventions and reporting the proceedings of the same and
such other expenditures for clerical assistance at other times as may be approved
by the Auditing Committee, and he shall execute a bond to the Association in the
sum of Five Hundred Do!lars to be approved by the Board of Directors, the expense
of procuring same to be borne by the Association. The salary of the Secretary to
be fixed annually at the meeting of the Association. He shall also perform such
other duties as sha!l be assigned to him b?~ the President and Board of Directors.
He shall at all times retain a sufficient sum in his possession to defray the necessary
i,~cidenta! expenses of his office, but he or any other officer shall not assume an
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indebtedness exceeding twenty dollars without the approval of the auditing committee.
Section 4. The Treasurer shall have the custody of the funds of the Association; he shall receive al! moneys from the Secretary except what is necessary
for the expenses of the latter’s office, giving his receipt therefor; keep a true account
of a!! moneys received and disbursed; pay a!l bills after the same have been approved by the Auditing Committee, signed by the President; and countersigned
by the Secretary, and at the annual convention of the Association make a ful! and
correct report of the same, and he shall execute a bond to the Association in the
sum of One Thousand Dollars, to be approved by the Board of Directors, the
expense, if any, of procuring same to be borne by the Association. The salary of
the Treasurer shall be fixed annually by the Association at its annual convention.
Section 5. It shall be the duty of the Board of Directors to transact al! the
business of the Association during the time intervening between the annual meetings and to assign a list of topics to members of the Association. They shall have
full power to expunge from the minutes, before printing, anything that i’s objectionable to the Association or its members. They shall make arrangements with rail
roads and steamship companies for carrying members to and from the place o£
holding the annual meetings of the Association, following their appointment, and
communicate such arrangements to the members by letters, circulars and otherwise.

ARTICLE III.
MEETINOS,

Section 1. The annual meeting of the Association shall be held at such place
~s the convention shall designate at its annual meeting, and upon such date as the
Board of Directors and Chief of Fire Department of the city in which the convention is to be held shalr determine, and twenty members shall constitute a
quorum to transact business.
Section 2. Chiefs inviting the Association to hold its annual meetings in
their cities shall understand that the Association expects and requires that their
cities shall furnish, ~vithout cost, a hall suitable for holding the sessions of the
Association, an exhibition hall of ample size to accommodate the apparatus, equip-.
ment, etc., that may be reasonably expected to be offered for exhibition, and
suitable grounds for the testing of pumpers, trucks and other apparatus and applianceo The necessary fire engines, hose, nozzles and a sufficient number of men
to carry out the test as may be required by the Exhibit Committee. The exhibit
hal! and the testing grounds shall at al! times be under the sole control of the
Exhibit Committee and under such rules as they may adopt. Badges for members,
visitors and ladies shall be furnished free to the Association in such numbers as thedirectors may deem sufficient to accommodate the expected attendance. The
material, design and workmanship of badges to be entirely in hands of local Chief.
Entertainments, such as the local Chief may wish to arrange for, must not interfete with the business programme of the Association.
Section 3. Nothing in Section 1 sha!l be construed as prohibiting the Board.
of Directors in case of extraordinary emergencies from changing p!ace of meeting.
ARTICLE IV.
MEMBERSHIP.

The membership shall consist of: A--Active; .B--Associate; C’HonoraryLife; D--Life; E--Contributing.
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Ao Active tMembers--Chiefs and Ex-Chiefs of Fire Departments, Fire Commissioners, Chiefs or Superintendents of Insurance Patrols and Chiefs of Private
Fire Departments. Dues, $3.00 annually. Bo Associate Members--Ciw or Town
Officials, Assistant or Deputy Chiefs or members of fire departments, fndividuals
representing firms and corporations interested in the protection of life and property
against fire. Dues, $3.00 annually. Co Honorary Life Members--Honorary Life
Membership may be conferred upon active members upon their retirement fi’om
~ffice, provided they have been members of the Association for a period of five
years immediately preceding the date of their retirement, and provided further
that they are not identified with fire protection from a commercial standpoint.
Honorary Life Membership carries all the privileges of active membership without
dues. Do Life Membership--Firsto Individuals, firms and corporations intereared in the protection of life and property against fire shall be eligible to life
membership upon the payment of $100o00. Second. The Association may, by a
majority vote elect any associate member to life membership without the payment
of any fee; and at~_y member so elected shall thereaf’cer be exempt from dues for
life. E. Contributing Members--Individuals and firms manufacturing and dealing
in fire apparatus, supplies and fire prevention appliances and materials, exhibiting
at the annual meetings shall pay an annual membership, of such sum as the Directors may determine from ~ear to -~ear, based upon the number of square feet
recruited and used by them i~or their° exhibit, provided that the membership for
an~/- one year shall not be less than ten cents per square foot of space used°

ARTICLE V
AMENDMENTS

Section 1. This Association shall have fu!! power, at any time or meeting,
to alter, amend or revise this Constitution and By-Laws, but the same shal! not
be altered, amended or revised, except by a vote of two-thirds of the members
present and entitled to vote, but no amendment shall be considered that has not
been ’presented and read at a previous session.
BY-LAWS
Section 1. Al! members of this Association shall be required to pay a membership fee of Three Dollars ($3°00) in advance°
Section 2. The Association shall have (through its Board of Directors) full
power to levy an assessment and collec~ from the members an amount sufficient
to cover the entire expense of said meeting.
Section 3. Any question coming before the convention for which no provisions are made in ~che Constitution and By-Laws, the presiding officer shall be
governed in his decision by the rules !aid down in Cushing’s Manua!o
Section 4. The President shall appoint a!! committees, and a!! standing committees shall be appointed at the first session of each annual meeting.
Section 5. The second day of each convention shall be reserved for exhibitors
to display their various articles and improvements in fire apparatus.
Section 6. The exhibition hall shall be dosed during the business sessions
.of the convention.
Section 7o The Secretary and Treasurer of this Association shall receive for
1sis services or their soft’ices St[oh stem annually as may be fixed by the Association.
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Section 8. All papers to be presented at any meeting of the Association shall
be forwarded to the Secretary thirty days prior to date of such meeting; and he
may cause them to be published without expense to the Association in the Fire
journals of the country.
Section 9. No member who is in arrears for dues and assessments for one
year ~ha!! be entitled to vote and any member who is in arrears for two consecutire years, his name shall be dropped from the roll.
Section 10. Associate and Life Members shall he’entitled to]all_:the privileges
of the Association except the right to vote°
Section 11. Applications for al! classes of membership shall be approved by
the Credentials Committee, and a majority vote of the Association shall elect.
Section 12. The Secretary shall not register or give a badge, or extend any
courtesies of the convention to any one, other than ladies accompanying members,.
representatives of the press, Honorary Life Members and Life Members, except
upon the payment of the
regular membership fee.
¯
,

RULES OF ORDER
Section 1. The presiding officer shall preserve order and decorum. A!~
questions of order shall be decided by him, subject to an appeal by any member.
Section 2. ’ ¯Every member, when he speaks or offers a motion, shall rise in
his place and respectfully address the presiding officer and when finished shall
resume his seat. He shall confine himself to the question under debate, avoid
personalities and indecorous language.
Section 3. When two or more members shall arise to speak at the same time,
the presiding officer shall decide who shall° have the floor.
Section 4_. A member called to order by the presiding Officer shall immediately
cease speaking on the question before the house, and shall not resume his remarks
until the question is settled.
Section 5. No member shall leave the convention meeting when in session
without permission from the chair.
Section 6. The evening of the first day of the annual meeting shall be set
apart for the holding of services in memory of deceased brothers.
Section 7. The election of officers and selection of place for holding next
annual meeting shall take place on the last day of the convention each year.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10o
!1.
!2.
13.

ORDER OF BUSINESS
Call to order.
Rol! cal!.
Appointment of committees.
Reading of record of last meeting°
Reading of communications.
Topics and essays.
Report of Secretary.
Report of Treasurer.
Report of committees.
Unfinished business.
Designation of place for holding next convention.
Election and installation of officers.
Adjournment.
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OUR REGISTRARS STILL ON THE JOB: George W. Austin,
P. Hildredth Parker, Herbert K. Pratt, Box 52, Boston, Mass.

EXTENDING GREETINGS

MINE SAFETY APPLIANCE CO,

to the

Braddock, Thomas & Meade Sts.
PITTSBURGH, PA.

Fire Chiefs of New England

Manufacturers of a complete line of
Fire Fighting and Rescue Equipment
including:

EASTLAND HOTEL
PORTLAND, MAINE

Burrell All-Service Gas Masks
McCaa Oxygen Breathing Apparatus
H-H Inhalators for Resuscitation
Fire Department First Aid Kits
Bull Dog Protective Hats
Safety Clothing

Compliments of
A FRIEND

Demonstrations Gladly Arranged
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BEGIN NOW TO BUILD UP

Your Fire Alarm Box Distribution
vvvv

CITY should follow a planned annual program for mainE VERY
taining adequate fire alarm box distribution by purchasing a
definite number of fire alarm boxes each year.
To accomplish this, every fire chief should first make a survey
of his existing system by plotting out the locations of his present boxes
on a map of his city and also marking those locations where additional
boxes are urgently needed. A check up on all obsolete boxes should
also be made and then a definite plan laid down to replace a certain
number of such boxes each year and add a few new ones so that at
the end of a ten year period, the entire system will contain an adequate
number of boxes on the streets--all of a modern type.
After you have determined your needs in this manner, you
should put a figure in your budget large enough to take care of the
purchase and installation of these boxes. Many cities have suffered
during the past few years because of reduced appropriations; but,
now with business picking up and tax collections improving, you
should lay definite plans to start building up your fire alarm box
distribution again on a planned basis, so that the efficiency of your
fire department will not become too seriously impaired.
We have an interesting booklet "Planning Fire Alarm Box
Distribution For Fifty Years," that should be a real aid to you in
planning your fire alarm requirements. A copy will be sent to you
on request.

THE GAMEWELL COMPANY
E. J. McCARTHY, Dist. Sales Manager

1238 CHESTNUT STREET

NEWTON, MASSACHUSETTS

